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OACO 

 Mission: to support the work of
 Asian & Pacific Islander Affairs (OCAPIA)
 Black Affairs (OCBA)
 Hispanic Affairs (OCHA)
 Commission for Women (OCFW)

 Goals: Working together for the success of Oregon 
communities of color and women

 Historical perspective:
 Gov Hatfield 1964 est. Commission on Status of Women
 Gov Atiyeh 1983 est. OCFW, OCBA, OCHA
 Gov Kitzhaber 1995 est. OCAA
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Providing essential expertise

 Invited testimony on the importance of the equity lens 
before OEIB.

 Testimony on Equity in the School Funding Formula 
before the Oregon School Funding Task Force

 Recruiting diverse candidates for Oregon boards and 
commissions
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Essential infrastructure

Leveraging volunteers with highly specialized 
knowledge and experience, 

totaling over 20,000 hrs/biennium
 36 preeminent community leaders appointed by the Governor, each 

committed to the success of our state & communities
 8 equally committed legislators 

appointed by the President of the 
Senate and the Speaker of the House
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Serving growing communities

Growth in Communities of Color:
In 2013 the population of communities of color in 
Oregon had grown to 12% Hispanic, 4% Asian and 2% 
Black.

$0.16 is the current cost per person represented 
by the Advocacy Commissions among API, Black, 
Hispanic Oregonians and women.
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GOALS

Working together for the success of Oregon 
communities of color and women

 Overview of goals: 
 Build legislative advocacy in the OAC’s 6 strategic areas
 Broaden the scope of research and partnerships for 

public policy internships on strategic issues
 Develop partnerships in support of policy research, with 

government and community partners.
 Grow leadership with mentoring and internships.
 Integrate community engagement using interactive 

strategies and tools into all OAC statutory work.
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Commission Program Areas
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Advocacy Commission Programs

Advocacy 
Public policy research
Leadership development
Partnership 
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Advocacy 2013-2014

OAC Testimony 20 bills 2013 session, 10 bills 2014 
session in 6 strategic priority areas:
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Advocacy 2013-15

To support the legislative advocacy of the four 
Commissions, the OACO tracked and regularly reported to 
the Commissions on:
 more than 100 bills of interest in 2013
 more than 60 in 2014

OACO supported 4 OACs to prepare and deliver testimony 
for legislative hearings at the highest level since 2005.

The Office supported first legislation proposed by OACs:
 OCBA legislation on Hate Crimes
 OCFW legislation allowing domestic violence survivors 

changing names to begin a life free of their abusers.
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2013-14 OAC bill testimony
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Public Policy Research

“Anecdotal evidence gets our attention but when it 
comes to making policy decisions, there is a need for a 
sense of scale, for details to back up the stories.”

- Representative Lew Frederick
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Policy Research & Analysis

The OAC’s statutory missions include study of issues challenging the 
success of their constituent communities.

The goals of the research:
 provide essential data
 practice review and analysis, and 
 recommendations for policy 
improvements in areas of strategic 
interest to the Commissions.

Education
25%

Health
17%

Jobs & 
Economy

33%

Justice, 
Safety & 
Policing

25%

OAC Policy Research Issues by Subject
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2013-15 OAC research outcomes
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Public Policy Research 2013-15

In the 2013-15 biennium the Commissions increased the numbers of 
policy research projects in key areas and grew their state partners to the 
highest levels in their history.

State partners now include:
 Governor’s Office
 Education – ODE, OEIB
 Justice – DOJ, US Attorney’s Office
 Labor – BOLI
 Equity data – State Library Reference Division

0

2

4

6

8

10

12

14

2009-11 2011-13 2013-15 2015-17
(planned)

OACO Research Partners

15



Policy Research Reports

2015 Research Project between OCBA and BOLI Apprenticeship Division

Excerpt from Status Report on the Disproportionately High Numbers of Terminations among African 
American Apprentices with an Exit Date between 2006 and 2010

Chart 3: Completion Rates for White, Non-Hispanic and African American Apprentices
in Carpenter and Laborer Apprenticeships 
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Issue Briefs

Creating a series of 7 Issue Briefs on a number of key subjects.
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Growing Backlog of Research Projects

Most of the state partners are now repeat customers with 2 to 4 public 
policy interns. This has caused a growing backlog for new projects due to 
staffing capacity. Addressing this backlog would double the OAC’s public 
policy research projects per biennium, from 7 to 14. The OACO budget 
requests a Policy Analyst to handle this growth in research and 
related advocacy. 

In 2015 the backlog includes:
 6 Health-related public policy research topics with the Regional Health Equity 

Coalitions
 DOJ/Oregon Law Center research project on stalking protections
 State Library research partnership with OCFW developing reference and data 

analysis for public policy affecting women of color, women in poverty, and their 
families

 Criminal Justice Commission partnership with OCAPIA, OCBA and OCHA 
regarding collective racial impacts on victims of crimes
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Public Policy Research

“The sound, comprehensive studies now emerging 
from the internship program at the office of the 
Advocacy Commissions…have increased the capacity, 
the efficiency and the effectiveness of the commissions 
themselves, and their value to the communities they 
represent and the State as a whole.”  

- Representative Lew Frederick
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Leadership Development

 Annual OCFW Women of Achievement Awards
 Honoring Oregon’s finest women leaders 

in business, arts, science, 
education, and public service

 Current honorees:
 Peg Malloy
 Lisa Schroeder
 Cheryl Strayed
 Jill Tanner
 Joanne Verger 
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Leadership Development

Roosevelt HS Rough Writers history project at OCBA
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Leadership Development

Recruiting diverse candidates for Oregon boards 
and commissions including:
 DHS’ Domestic Violence Prevention & Response Task Force
 Oregon Massage Board

Co-sponsoring leadership development training with 
community and business partners for communities of 
color and women: 
 APANO
 APACC/Partners in Diversity
 National Black Caucus Conference
 US Hispanic Leadership Institute (USHLI)
 White House Initiative on AAPI (WHIAAPI)
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Partnership

Commissions’ community partners include:

 Asian Pacific American Network of Oregon (APANO)
 Asian Pacific American Chamber of Commerce (APACC)
 Urban League of Portland
 Center for Intercultural Organizing (CIO)
 Oregon Latino Health Coalition (OLHC)
 Oregon Latino Agenda for Action (OLAA)
 League of Women Voters (OLWV)
 American Association of University Women (AAUW)
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Partnership

Commissions’ state partners include:

• Governor’s Offices of Diversity & Inclusion, Public Safety & 
Workforce

• Bureau of Labor & Industries (BOLI), Apprenticeship & 
Training Division

• Criminal Justice Commission (CJC)
• Department of Justice
• Oregon Department of Education (ODE)
• Oregon Education Investment Board (OEIB)
• Oregon State Library
• U.S. Attorney’s office
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Public Policy Research (continued)

“I strongly support partnering with the Oregon 
Advocacy Commissions as well as other 
government, educational and civic organizations in 
support of public policy internships. These 
partnerships leverage collective knowledge and 
expertise in civil rights and serve to help ensure 
equality for all Oregonians.”

- Oregon Attorney General Ellen Rosenblum
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Current 2013-15 Organization Chart
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(Appointments)
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Exec Support 
Specialist 1

1.0 FTE

Administrator
Pos. # 1310001, 1FTE

OACO
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How are we doing?

Key Performance Measures (KPMs)

Customer Satisfaction
 Overall Quality 97% satisfaction rating 

Biggest challenge: 
Timeliness by staff in responding to Commissioner 
requests

15 Best Practices Indicators – Advocacy Commissions
 100% achievement rating
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Major Budget Drivers & Environmental Factors

Joint Ways & Means’ question to the OACs in 2013: 
“What resources do you need to fully fulfill  your 
statutory mission and duties?” 

In response the Advocacy Commissions worked with the 
Governor’s Office and DAS HR to conduct a year-long review of 
staff support for statutory mission in Advocacy, Public Policy 
Research, Leadership Development and Engagement with 
constituent communities.

The OACs are requesting the Legislature’s help for additional 
resources to implement the resulting staffing plans and related 
POPs.
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Program & Service Changes 2005 - 2015

 Growing OAC need for assistance with bill writing, 
bill analysis, testimony and public policy research, 
quadrupled in 4 years

 Backlog of research topics slowed by staff 
bandwidth

 Emerging OAC Committee structure and required 
staffing for 100 additional committee meetings per 
biennium

 Growing need to communicate with their 
constituent communities statewide
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OACO’s POPs

 Growing interagency collaboration.  Reclassification 
of an Executive Support Specialist 

 Increasing OAC policy research and advocacy. 
Addition of an Operations and Policy Analyst 3

 Building OAC policy committee support. Addition of 
an Office Specialist 1

 Focused community/partner engagement. Addition 
of a Public Affairs Specialist 2
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Major Changes since 2005

In June 2005, the Commissions were re-funded under the 
combined administration of the Advocacy Commissions Office 
(OACO) with 2 FTE after a two-year period of no funding and no 
staffing.

In 2006, the OACO  was fully staffed with 2 FTE in Salem.

Between 2009 – 13 the OACO maintained stable staffing and 
reduced its budget in accordance with required reductions.

In 2013 the population of communities of color in Oregon had 
grown to 12% Hispanic, 4% Asian and 2% Black.

Between 2013 – 15 the OACs increased legislative advocacy by 
400% (from 6 to 30 bills), public policy research by 250% (from 2 to 
7 projects), state partnerships by 150% (from 3 to 7).
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Contain Costs & Improve Programs

Maintaining budget efficiencies including working from 
mobile phones only, small office footprint, building robust 
distance meeting supports for 4 Commissions.

Improving Programs:
 Leveraging state partner equity data and partnerships for 

public policy research outcomes
 Building policy related data with new State Library 

reference support
 Growing community meetings and engagement with 

constituent communities statewide

33



Oregon Advocacy Commissioners, Joint meeting of the OACs
August 2014
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