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Department of Corrections
Agency Overview

 Agency’s emerging issues
 Near-capacity use of temporary and emergency beds
 High use of overtime to adequately staff security posts

 10-year plan Public Safety vision: Oregonians 
are safe and secure wherever they live, work 
and play.
 This agency holds offenders accountable for their actions 

and reduces the risk of future criminal behavior
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This slide is mandatory.



Department of Corrections
2015-17 Governor’s Budget Overview

 Agency budget development issues
 Projected inmate and community corrections 

populations with changes due to HB 3194
 Projected community corrections cost per day
 Projected cost of health care for inmates
 Benefits and costs of electronic health records
 Need to address deferred maintenance
 Replacement of telephone system with Voice-over-

Internet Protocol (VOIP)
 Replacement of online inmate education system
 Staffing levels and staff wellness
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Include this information, if relevant. Coordinate with the Program Area coordinator. This slide can be deleted.



Department of Corrections
Expenditure History + 2015-17 Governor’s Budget
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Presentation Notes
This slide can be dropped if its duplicative. LAB is from Bien 2015 N-01 version in ORBITS. Actual and GB from Bien 2017 G-01 version in ORBITS.
LFO suggested removing this slide to avoid duplication of LFO analyst/agency presentation(s)
Introduce the agency expenditure history
Does the Governor’s Budget support current services, make investments, or decrease costs?
Identify trends
Explain reasons for increases/decreases over time, if applicable
Graph on next slide displays history of agency funding

GF change in 15-17: base adjustments = $12.4 M; Non-PICS PS & Vacancy = $34.3 M; phase-in/out = $7.1 M; Std Infl = $20.8 M; >Std Infl = $1.6 M; Excpt Infl = $10.0 M; Mand Caseload = $26.7 M; fundshifts = $2.1 M; Analyst Adj = ($25.0) M; Elect Health Records = $3.0 M; CIS replacement = $2.0 M; new debt svc & bond costs = $4.1 M; VOIP operating cost = $1.5 M.
OF Change: -$5.0 M cap constr (2013-15); $26.5 M new cap constr. Net = +$21.5 M. Other minor changes.

OF NL = refinancing (?)

By category: PS = 55%; S&S = 20%; CO = 2%; SP = 15%; DS = 8%.
Recipients of SP = 
DS pays for ….
Budget drivers: inmate population, facility changes and staff needs;
	health care – new drugs and aging population
	deferred maintenance – aging facilities
	technology replacement and upgrading
	severity of community corrections caseload – possible impacts of HB 3194

Describe major revenue categories
Describe where the funding comes from/who pays
Include the frequency of collection as important in relation to cash flow, ending balances, etc. Revenue sources:
	OF
	FF



Department of Corrections
2015-17 Governor’s Budget

 Investments
 Electronic health record system, $3.0 million General Fund
 Corrections Information System replacement project, $2.0 

million General Fund
 Voice over Internet Protocol telephone system, $1.5 

million General Fund operations, $2.1 million General 
Fund debt service, and $12.5 million Other Funds 
limitation

 Deferred maintenance projects, $1.9 million General 
Fund debt service and $14.5 million Other Funds limitation

 Replacement of inmate education system technology 
(“Thin Client”), $150,177 General Fund debt service and 
$0.7 million Other Funds limitation

5

Presenter
Presentation Notes
Statewide adjustments
Keep high-level
Themes are lowering the cost of government and fiscal sustainability
VOIP = $12.2M OF project, $0.2M OF cost of issuance, $2.1M GF debt svc, $1.5M GF operational cost
Def Maint = $14.2M OF project, $0.3M OF cost of issuance, $1.9M GF debt svc
Thin Client = $623,175 OF project, $36,825 cost of issuance, $150,177 GF debt svc



Department of Corrections
2015-17 Governor’s Budget

 Budget Adjustments
 Cut $10.0 million General Fund – vacancy savings
 Cut $15.0 million General Fund – Community Corrections

 Budget Risks
 Prison population – deviation from forecast
 Health care costs
 2013-15 budget was underfunded by $32-$39 million 

General Fund before a $30 million addition in SB 5543 
(2015). The 2015-17 budget may be too small.

6

Presenter
Presentation Notes
Statewide adjustments
Keep high-level
Themes are lowering the cost of government and fiscal sustainability



Department of Corrections
2015-17 Governor’s Budget/ Co-Chairs’ Framework

 Governor’s Budget comparison to Co-Chairs’ 
Framework
 Both include prison caseload funding, Health Services 

inflation, and electronic health record start-up
 Framework does not include data system replacement, 

telephony conversion, and deferred maintenance
 Framework includes full community corrections 

mandated caseload funding; Governor’s Budget cuts this 
by $15.0 million General Fund
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