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Project Overview 
• Business Case 

• Avoid risk and improve performance. 

• Commercial off-the-shelf solution (COTS)—most viable. 

 

 

 

 

• Execution 

• Implement GenTax integrated tax system & data warehouse. 

• Replaces two-thirds of our core systems. 

• Estimated cost: $81 million (bonds and General Fund). 

• $65 million implementation costs. 

• $9 million finance cost; $7 million readiness. 
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Business drivers for new system 

• Avoid risk 

• Reinvest in application infrastructure. 

• Maintain current revenue streams. 

• Improve performance 

• Enhanced compliance and revenue. 

• Increased efficiency. 

• Improved customer experience. 

• Increased flexibility in tax administration. 
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Legacy System 
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New System—GenTax (Mock Data) 
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Rollout 1 Review 
• All relevant scope requirements met for Rollout 1. 

• All necessary data converted to new system. 

• Appropriate legacy systems retired, or partially retired, 
and synchronized with new system. 

• All functionality in new system to administer programs. 

• No customization of GenTax. 

• Went live on schedule November 12, 2014. 

• All systems (new and old) working as planned. 

• Corporation, Cigarette, and Tobacco now in production. 

• Under budget 
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Effects of GenTax 

• In addition to our existing requirements, GenTax 

allows additional functionality, including: 

• Real time processing. 

• Risk scoring (refund review). 

• View exact copy of correspondence. 

• Enhanced online services. 

• Drill down features from multiple screens. 

• View original and amended returns. 

• System is complex which requires us to do some work 

differently (e.g. exporting data out of GenTax). 
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Keys to Success for Rollout 1 
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Rollout 2 Status Update 

• Scope requirements being identified for Rollout 2. 

• Personal Income,  

• Self-Employed Transit,  

• Estate and Trust,  

• Senior and Disabled Deferral, and 

• Emergency Communications. 

• Goal to avoid customization of GenTax if possible. 

• Scheduled to go live this fall. 

• Budget looks good if 2015 request is approved. 
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Questions?  

 

 

If you have additional questions after today please contact: 

Eric H. Smith 

eric.h.smith@oregon.gov  

503-945-8232 
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