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Oregon Real Estate Agency

" Mission

" Goals
 Improved service delivery
 Consumer protection through better education of licensees
 Promote workforce excellence

= Historical Perspective



Oregon Real Estate Agency

= Agency Programs
e FEducation
* Licensing
 Regulations

= Populations Served
e General public
e License applicants and licensees
e Land developers
 Attorneys
e Public and private schools
e Professional and governmental organizations



Oregon Real Estate Agency

2015-17 REAL ESTATE AGENCY ORGANIZATION
CHART

(Updated 2.4.15)

GOVERNOR R.E. BOARD

JOHN KITZHABER

GENE BENTLEY 38X
R.E. COMMISSIONER
MEAH Z7012 0005.002

BYRON HENDRICKS
WARREN (LEE) DUNN
JOANN HANSEN
MARCIA EDWARDS
DEAN OWENS 35X JEF FARLEY

DEPUTY R.E. COMMISSIONER CHRIS HERMANSKI

MESN Z7010 0005.003 ROBERT LEFEBER
DIANA EMAMI

CONI RATHBONE

L. HAGEDORN 19
EXEC SUPP SPEC 2
MENN Z0119 0005.939

M.HEYMAN 29
PUBLIC AFFAIRS SPEC 2 [—
AR C0865 0005.036

REGULATIONS |DIVISION

|
S. BARNES 33X
MANAGER PEM-E
MMS X7008 0005.032

EDUCATION IDIVISION

S. HARRISON 28X
MANAGER PEM-C
MMN X7004  0005.021

F. HLAWATSCH 26
FINANCIAL INVESTGTR 1
AR C5235 0005.039

D. HEWITT 29
COMP SPEC 3
AR C5248 0005.024

R. PIERCE 26
FINANCIAL INVESTGTR 1
AR C5235 0005.043

C.KALB 25
COMP SPEC 2
AR C5247 0005.928

P. JOHNSON 26
FINANCIAL INVESTGR 1
AR C5235 0005.067

L. NUNES 21
COMP SPEC 1
AR C5246 0005.030

P. BALE 26
FINANCIAL INVESTGTR 1
AR C5235 0005.938

D. LEWIS 21
COMP SPEC 1
AR C5246 0005.026

J. BROOKS 26
FINANCIAL INVESTGTR 1
AR C5235 0005.934

D. ROZELL 21
COMP SPEC 1
AR C5246 0005.033

A.GRIMES 26
FINANCIAL INVESTGTR 1
AR C5235 0005.061

C. DAVIS 19
PUBLIC SERV REP 4
AR C0108 0005.069

M. LEWIS 26
FINANCIAL INVESTGTR 1
AR C5235 0005.933

BUSINESS & LICENSING SERVICES DIVISION |

| LAND DEVELOPMENT DIVISION

E. KLEINER 31X
MANAGER PEM-D
MMS X7006 0005.017

M. HANIFIN 31
PROG ANALYST 4
MMS X0863 0005.046

T. MILLER 28
IS SPECIALIST 5
AR C1485 0005.937

A. HIGLEY 30
OPS/POLICY ANALYST 3
AR C0872 0005.013

C. PEISSIG 19
ADMIN SPEC 2
AR C0108 0005.920

C. KARAYEL 23
ACCOUNTANT 2
AR C1216 0005.060

M. ALVARADO 23
PROGRAM ANALYST 1
AR C0860 0005.012

R. PUTINTSEV 19
ADMIN SPEC 2
AR C0108 0005.904

T. SCHEMMEL 19
ADMIN SPEC 2 AR
C0108 0005.025

S. DAVENHILL 17
OFFICE SPEC 2
AR C0104 0000.569




Oregon Real Estate Agency

Key Performance Measures
= KPM #2 - Percent of investigations completed within 150 days of receipt of complaint.

Target — 60%
Actual — 62%

= KPM #3 - Percent of contested case actions that are resolved through informal settlement resolution and prior to a formal
hearing before the Office of Administrative Hearings.

Target — 95%
Actual — 95%

= KPM #4 — Percent of licensees who rate the board-administered exam as “good” or “excellent” as an effective screen for
competent and ethical professionals.

Target — 75%
Actual = 72%

= KPM #5 - Percent of customers rating their satisfaction with the Agency’s customer service as “good” or “excellent” in the
categories below.

Target — 90% Accuracy 92% Expertise 90%
Actuals — Overall 92% Helpfulness 90%

Timeliness 90% Availability of information 91%



Oregon Real Estate Agency

Key Performance Measures, cont.

= KPM #1 - Percent of property managers/principal brokers reviewed who meet compliance within 45 days of a mail-in
compliance review.

Target —90%
Actual — 69%
e Current status of program
O Low participation rate
* Next steps
* Program options

O Mandatory participation
O Redirection of resources to focus on the audit of Clients’ Trust Accounts



Oregon Real Estate Agency

" Budget drivers

* Increased activity
e Qverall gain of total licensees
* Conservative revenue growth

" |ndustry environment

e Indicators in local markets

= |nternal environment
*  Full staffing level



Oregon Real Estate Agency

" Program changes

o None

= Cost containing measures

* General office expenses
* Rent
e Travel

" Budgetary issues

e Feeincrease in 2017-19



Oregon Real Estate Agency

Governor’s Balanced Budget

Revenue:

Beginning Balance — Other Funds S1,461,966
Revenue $6,226,309
Projected Transfer to General Fund S(50,262)
Total Available Revenues $7,638,013

Expenditures:

Current Service Level S7,603,799
Package 090: Analyst Ad;. S(480,000)
Governor’s Budget: $7,123,799

Ending Fund Balance S514,214
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