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PacificSource Community Solutions CCO’s
Central Oregon and Columbia River Gorge Regions

Presentation to the Senate Healthcare Committee
February 9, 2015 @
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CCO'’s Critical Components

Benefits and Metrics:
services are standards for

Integrated and safe and
coordinated effective care

Wolor:1
accountability
for health and

budget

Local flexibility

Source: OHA/Gov’s Office PacificSourc
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Unigue Governance Structure

PacificSource Central OR & Columbia Gorge
Community Solutions Health Council

« CCO fiscal and legal entity » Oversees CCO strategic and

 Lead CCO operating entity annual work plan _
. Managed care and TPA » CCO performance metrics

functions » Global budget framework
« Integration “hub” » “Shared savings” principles
« Ensure work plan carried out * Transparency and _
for beneficiaries accountability to community
« Risk bearing entity * Dispute resolution among
« CCO contract holder with stakeholders
State

o Contracts: downstream
entities with core
competencies

‘—) CCO Joint Management Agreement (—, @
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DCO Partnerships

Governance: DCO Engagement
Quality: New QIM — childhood sealants

Partnership Highlights:
= Children in DHS custody receiving dental assessment within 60
days
= New initiative between Advantage Dental and Rimrock Trails —
SUD facility

= Transformation Fund Initiatives
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Mental and Behavioral Health

Governance: Engagement of mental and behavioral health

stakeholders

Quality: QIM - SBIRT, Hospitalization F/U, Children and ADHD

meds, Assessments for children in DHS custody, Depression

Screening, PCPCH enrollment

Partnership Highlights:

» Robust Network of Providers

= Emphasis on outpatient services

= Performance-based Contracts

» Use of Recovery Mentors/Peer Support Specialists e

= Transformation Fund Initiatives .
PacificSource



Challenges and Opportunities

Adeguate state-level data to support transformation efforts (i.e.

sealants)
Defining roles and responsibilities internal and external to CCO'’s

Unchartered territory and complexity — (i.e. rate-setting, integrating

funding streams)

CCO DNA - Coordination and Partnerships
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Dan Stevens VP, COO Government
Programs, PacificSource Community
Solutions

dan.stevens@pacificsource.com
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