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Early Learning Division Mission

The Early Learning Division supports all
of Oregon’s young children and families
to learn and thrive.



Early Learning Division’s Goals
—

o1 Children arrive at kindergarten ready to succeed
1 Families are healthy, stable and attached

71 The Early Learning System is coordinated, aligned and
family-centered
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Historically there are a wide range of public, private and non-profit programs, services and organizations focused on early childhood care and education.  Although some of these programs are delivering very good results, Oregon has not consistently tracked these results.  In addition, our programs and services have not historically worked in concert, and most  are disconnected from the education system.  In short, our historical system has been neither integrated nor accountable nor has it delivered the consistent level of results our children and our state need. 

Now, how many of you think we can do a better job for our high risk children with $1.7b each biennium???
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I want to reference again that the changes are largely in us:   there is some new money, but a large share of this we are trying to achieve by changing the way we currently do things with the $380million per year.


Early Learning Division Structure

Director’s Office

Core Functions: Division-wide management, partnerships with other state agencies, communications, oversee
implementation of the equity lens and ensure that equity is embedded across the Division, community
engagement, strategic planning, Early Learning Council staff, legislative relations.

Program Team

Core functions: Oversees and administers all ELD programs including Oregon Pre-Kindergarten, state Early
Head Start, Relief Nurseries, Healthy Families Oregon, Child Care Resource and Referral, Quality Rating
Improvement System, Head Start Collaboration, professional development efforts. Administers the Race to
the Top Early Learning Challenge Grant. Responsible for engaging early learning programs run by other
state agencies with the goal of operationalizing “system coordination” at the state level.

Policy & Partnership Team

Core Functions: Oversee implementation of Early Learning Hubs, oversee Age 3 to Grade 3 alignment,
support the ELC as directed, oversee policy development and research, legislative relations to support the
Director.

Business and Operations/Regulatory and Compliance Team (Office of Child Care)

Core Functions: Child care licensing, monitoring and regulation, administration of CCDF block grant,
budget, procurement /contracting, office operations, IT, liaison with ODE shared services and supports.

Field offices: Many of the staff in this unit work as licensing specialists out in field offices across the state
and are managed by three licensing managers. Each licensing specialist carries an average case load of
108 child care providers. Field offices are located in Tualatin, Gresham, North Portland, Salem, Eugene,
Medford, The Dallas, Redmond and Milton Freewater.
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Every year about 45,000 children are born in Oregon.  Good news!

This means there are about 315,000 children, ages 0-6 in Oregon in a given year.

The bad news is that about 40% of them are exposed to poor quality environments and experiences for their developing brains.  These include a well-recognized set of socio-economic, physical and relational risk factors that adversely impact the foundations necessary for school success. 




Early Learning Programs

Oregon Prekindergarten
Oregon funds over 7,600 preschool slots for 3 and 4 year olds across the state
Healthy Families Oregon
HFO provides family support and coaching to eligible parents and caregivers
Over 2,470 families received family support and coaching in 2014
Relief Nurseries

Provide respite care and family services in order to prevent the cycles of child
abuse and neglect

Child Care Supports

Oregon’s Quality Rating and Improvement System encourages licensed child care
providers to meet child learning and development standards and supports them in
doing so

Child Care Resource & Referral Network

Early childhood professional development system
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Early Learning Systems Transformation

Early Learning Hubs

Launch of sixteen community-based Early Learning Hubs covering
entire state

Age 3 to Grade 3 Alignment
Kindergarten Assessment
Kindergarten Partnership and Innovation Fund
Age 3 to Grade 3 Literacy Initiative

Equity

Operationalizing Oregon’s Equity Lens for Early Learning
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We are guided by legislation that began to construct the system in statute.
First, and Early Learning Council was created to put an outcomes plan together.
Next, the Legislature specified improvements to existing services and charged the ELC with oversight
In 2013, we received further direction for developing the system and a new Early Learning Division was created within the Oregon Dept. of Education
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Although Hubs will be self-organized, there are a set of responsibilities they all share:
finding the children who need help the most, 
working with families, 
coordinating services across traditional boundaries/silos, and 
accounting for outcomes and expenditures collectively. 
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Where are our children before they enter our formal education system at kindergarten?
Over 90% have at least one –often more– experience with our healthcare system. 
If we are serious about identifying children who need extra support as early as possible – our earliest opportunity lays in the clinic or the hospital.  With a nurse, doctor or other provider.



	Creating Seamless pathways �for student success�February 2, 2015�
	The Stakes
	The Goal
	The Vantage Point and Unduplicated Value �
	The Charge
	The Outcomes 
	�The Structure�
	The Structure
	The Framework 
	The Theory of Impact
	The Theory of Impact
	The Theory of Impact
	The Theory of Impact
	The Theory of Impact
	Targeted Strategies to Accelerate Student Outcomes 
	�Early Literacy � 
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Early Learning Division update�February 2, 2015�
	Early Learning Division Mission 
	Early Learning Division’s Goals
	Oregon’s Historical Early Learning System
	Slide Number 24
	Early Learning Division Structure
	Early Learning Programs
	Early Learning Systems Transformation
	Slide Number 28
	Early Learning Hubs
	Oregon Department of Education
	�Agency’s Mission Statement
	ODE’s Strategic Plan Has Five Major Long-term Goals� 
	�Our Customers 
	ODE Responsibilities in Brief:
	Major ODE Programs: About 96% of ODE’s Total Budget
	2013-15 Current Service Level (CSL) Budget By Fund Type
	 About 98% of ODE’s Budget is Distributed to Schools and Programs that Serve Students and Others Locally*
	�Federal Funds Are a Significant Source of Funding�
	�The Majority of Federal Funds in Operations Support Three Areas�
	Office of Learning – Instruction, Standards, Assessment  & Accountability� 
	Office of Learning – Instruction, Standards, Assessment  & Accountability, cont.� 
	����Office of Learning – Education Equity�
	Office of Learning: Student Services� 
	Office of Learning, Student Services, cont.� 
	Office of Learning – Instruction, Standards, Assessment  & Accountability, cont.
	Student Assessments and Accountability
	�Office of Research and Data Analysis� 
	Office of the Deputy Superintendent
	�Office of Information Technology� 
	�Office of Finance and Administration� 
	Youth Development Division Update�February 2, 2015�
	Youth Development Council 
	YDC Creates a Community Investment Strategy
	YDC Investment Strategy
	YDC’s Focus: Opportunity Youth and Priority Youth 
	YDC Goals: Reconnecting with Education and Career
	YDC’s Grant Funds: Targeted 
	Successful YDC Grant Applicants
	YDD 2013-2015 Governor’s Budget by Expenditure Category
	Youth Development Council Membership
	For more information:



