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Chair Burdick and members of the committee, I'm Andy Duyck, Chair of the
Washington County Board of Commissioners.

Thank you for this opportunity to provide my perspective on the Gain Share program.
My remarks are going to be short because there are several others here to provide
greater detail and additional perspectives.

| believe the legislature got it right in 2007 with their adoption of SB 954, which
created the Gain Share Program. This program should be continued because it is an
essential economic development and job creation tool for Oregon. We will get to the
numbers that demonstrate this in a few minutes. ‘

Washington County readily accepts its role in the state of Oregon’s business
recruitment process and greatly appreciates that our partnership with the state is
essential to our successes. In fact, the State has been the loudest cheerleader once
it brings a world-class, traded-sector company to us for a SIP agreement.

Property tax incentives are the primary tool for attracting and retaining businesses in
Oregon, but it is our local communities that allow their elected officials to temporarily
waive taxes. While this was never an easy vote for the Board of Commissioners, it
has gotten increasingly difficult to persuade the citizens of its value. The Gain Share
program provides us with a compelling argument for the public: If we abate your
property taxes to attract a business, the community gets an equal share of the
income taxes created by its investment. | suspect this experience is the same for all
the other counties using or trying to use the SIP program.

The continuation of this program is very good policy because it creates jobs, but
fairness to local tax payers must be recognized as well. Without their support
Oregon does not have much of a business recruitment program. Economic
Development happens at the local level, which is why the Gain Share program was
created as an incentive for us by the state. This is also why there have been
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discussions about expanding the Gain Share program to include Enterprise Zones. It
is essentially the same as the SIP: all local property taxes are waived for five years
to attract and retain attractive businesses.

While listening to the news earlier this week | was pleased to learn one of the top
priorities for this 2013 legislature is to create jobs. So | am confused and concerned
by recent suggestions to cap the Gain Share program. This action would effectively
negate its value for future large property tax abatements like the $25 billion
agreement Washington County taxing districts signed with intel. And other SIP
programs will mean splitting the cap among more counties further reducing its
usefulness at the local level. When faced with a room full of citizens asking pointed
questions about the continued use of their property taxes to attract businesses, and
not being able to offer a viable Gain Share counter—argument I am uncertain about
- the Board's ability to support another SIP.

Stability is another issue. If we are to be faced with this debate about the Gain Share
program, and whether we will get our share of the income taxes generated each time
the legislature meets, it makes long-range financial planning impossible, It also
significantly reduces our incentive to sit down at the SIP negotiation table,

One of the questions | am asked most often is; “What are you going to do with your
50% share of the Gain Share money”? From discussions with my feliow
commissioners | can tell you this: Our immediate focus will be on technology and
network improvements, financial and tax system software and equipment
replacements, seismic upgrades, capital projects, and other one-time expenditures.
Our attitude is to reinvest these hard-earned monies back into those programs and
facilities that preserve our community as a place in which our citizens, along with
new companies and their employees--want to live and grow.

In closing | want to thank the Governor's Office, Department of Administrative
Services, Department of Revenue and the various legislative offices for their help in
getting Washington County and seven other counties their first Gain-Share
distributions. This was new and unfamiliar ground for all of us, so it was a bit
awkward for a short period, and then all involved pulled together and made it
happen.

Thank you for your time and attention. | am happy to entertain your questions,

Andy Duyck

Chairman

Washington County Board of Commissioners
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Washington County Strategic Investment Programs (SIP)
_For_2011_ - including Gainshare
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Washington County Economic Indicators
January 2013

Washington County reported a seasonally adjusted unemployment rate of 6.9 percent in December 2012, down significantly from 7.4 percent one year
ago. The county's labor force was 290,688, a drop of 1.8 percent (-5,451) year-over-year. Private-sector job growth occurred in most broad sectors
with the exception of educational and health services and leisure and hosplitality. Government continued to shed jobs, particularly at the focal level

{education).
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~ Jil.C.Cuyler@state.or.us Want to be added to the distribution list? E-mail me!
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