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RE: Responses to questions asked during Ways and Means presentation on February 13, 2013
Dear Ways & Means Public Safety Subcommittee Members:

Below is information to the questions that were asked during the Oregon Depattment of Corrections’
(DOC) Ways & Means Public Safety Subcommittee presentation on Wednesday, February 13, 2013,

1. Is Marion County the only county with a re-entry program?
Chemeketa Community College’s SOAR program is the only transition program done in a partnesship
with community corrections. While there are transition programs in several other counties, this is the

only one of its kind.

2, Mileage for off-site trips broken out by type of trip. (i.e. medical, court, etc.)

DOC Transport Mileage

2007 2008 2009, 2010 2011 2012

Transfers 336,225 | 347,259 | 303,023 | 296,413 | 339,560.| 316,577

Medicals 192,594 | 212,782 | 249,983 | 232,132 | 235,079 | 244,272

Court Trips 5,773 3,575 2,758 2,159 4,542 2,351

Extraditions 3,450 2,068 3,452 4,048 2,508 3,312
Interstate

Compact

Transfers 1,567 1,512 1,104 1,590 1,693 1,986

Other 17,377 | 42,083 | 42,431 | 21,210 | 20,660 17,571

556,986 | 609,279 | 602,751 | 557,552 | 604,042 | 586,069

3,516,679

The Madras Transport Office opened September of 2007 and those miles are included from that date.
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The category labeled “Other” includes transports such as - hospital watches, parolees, approved
bedside visits for inmate on self-pay trips to visit family members deemed terminally ill, approved
inmate self-pay trips for body viewings of deceased family, Northwest Shuttle, Training, and
Administrative functions (i.e. meetings, travel, security audits).

3.What are the overtime costs associated with medical trips?

Hospital Watch Post Hospital Watch Post Hosital Watch Post Additional OT Hours
‘Institution Regular Time Hours Overtime Hours Holiday Pay Hours Exceptions
CCCF 5501.17 514.08 188

CRCI .. 10004.42: 223.82 280 16735
DRCI L . 1626.52
EOCI 7863.89 486.96 200 53131
MCCF 5040 500.5! 216 I 1
0S¢ 2910.75 276.25 765 i 10133,
‘osP 3527.5 353.75 64 1179.51
PRCF 2425
scl b 1425
SRCI 738340 16734 166 3803.37
RO P 7324.52
'WCCF 142.58
Total Hours 42321.15 2522.7 -11580.5 16767.13
* Step 4CO $1,533,718|

** Top Step CO $149,722 570,656 $995,129

» Step 4 officer wages for regular hours considered — staff with less seniority may occupy
hospital watch posts. Regular rate wages used $36.24 (includes OPE)

» Top step officer wages for overtime rates considered because overtime is assigned by seniority,
Topped out officers will secure overtime shifts more frequently than on officer with little seniority.
Overtime rates used $59.35 (includes OPE)

4. What is the reason for incarceration for those 46-60 and those 61 and older?

R

T0 60 28 0.80% pifiving 3 0.30%
46 TO 60 10.70% %ILSERD 42 5.50%
46 TO 60 6.00% oD 9 1.20%
46 TO 60 3.30% %ﬁ_ggg 16 2.10%
46 TO 60 6.70% %nggr? 25 3.30%
46 TO 60 o A 140 18.30%
46 TO 60 %1!_325 12 1.60%




Ways and Means 02/13/13

Gl:gsp Count Percent
Pl 23 3.00%
Pl 67 8.80%
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Age Group Count Percent

46 TO 60 468 14.00%
46 TO 60 98 3.00%
46 TO 60 189 5.70%
46 TO 60 304 9.00%
46 TO 60 274 8.20%
46 TO 60 510 15.30%
46 TO 60 369 11.00%
46 TO 60 174 5.20%
46 TO 60 6 0.20%
46 TO 60 25 0.75%

HGEEN2) Older
a6 TO
GE==5 60
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6. What would it take to make compassionate release a common practice?’

To make compassionate release a common practice, changes to Oregon law are necessary. Since at
least 1983, Oregon law (ORS 144.126)! has allowed prisoners with severe medical conditions to be
releascd from prison early. The only agency with the authority to make this release decision is the
Board of Parole and Post-Prison Supervision. The Department of Corrections, while not the releasing
authority, does identify inmates who could be considered for release, develops the release plan, and
collects information the Board relies on to make their decision.

Per advice from general counsel, the following inmates are restricted:

. ORS 137.700 since 1995, for inmates sentenced under Ballot Measure 11, the Board has no
authority to grant an early release due to a medical condition.

) ORS 137.750, for inmates who committed their crime(s) after June 12, 1997, if the Judge’s
sentencing order states that the inmate is not entitled to any form of early release, the Board has
no authority to grant an early release date due to a medical condition. If a sentencing order
states that the inmate is eligible for early release, the Board may grant an early release due to a
medical condition as provided in this rule.

J In addition to ORS 137.750 there is Article I, Section 44 of the Oregon Constitution which
effectively constitutionalizes this standard: “A term of imprisonment imposed by a judge in
open court may not be set aside or otherwise not carried out, except as authorized by the
sentencing court,” '

7. What is the head of inmates between 2005 and 2012?

T e

Average Daily
Year Date Population
2005 | 1/1/2005 12,953
2006 | 1/1/2006 13,199
2007 | 1/1/2007 13,491
2008 | 1/1/2008 13,704
2009 | 1/1/2009 13,964
2010 | 1/1/2010 14,103
2011 | 17172011 14,252
2012 | 1/1/2012 14,248

! 144.126 Advancing release date of prisoner with severe medical condition including terminal illness or who is elderly and
permanently incapacitated; roles. (1) The State Board of Parole and Post-Prison Supervision may advatice the release date of a
prisoner who was sentenced in accordance with rules of the Oregon Criminal Justice Commission or ORS 161.610. The release date may
be advanced if the board determines that continued incarceration is ctuel and inhumane and that advancing the release date of the
prisozner is not incompatible with the best intetests of the prisoner and society and that the prisoner is:

{a) Suffering from a severe medical condition including terminal illness; or

{h) Elderly and permanently incapacitated in such a manner that ihe prisoner is unable to move from place to place without the
assistance of another person.
{2) The board shall adopt rules establishing criteria for release plans for prisoners teleased under this section that, at a minimum, must
insure appropiiate supervision and services for the person teleased.

(3) The provisions of this sectiori do not apply to prisoners sentenced to life imprisonment without the possibility of release or parole
under ORS 138.012 or 163.150,
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8. What is the number of inmates with ICE detainers and the cost of incarcerating inmates with
ICE detainers?

Oregon reports the number of foreign-born inmates in an annual application for federal funding
earmarked to partially reimburse states for incarcerating inmates with ICE detainers. That funding is
called a “SCAAP” grant, which is short for the State Criminal Alien Assistance Program.,

SCAAP funding covers only a small part of the cost of incarcerating those with ICE detainers, As of
January 1, 2013, we had 1,233 inmates with ICE detainers. Assuming a population of 1,233 ICE
detainer inmates at the 2011-13 biennium cost per bed day of $84.81 (731 days), the total biennial cost
of incarcerating this population is $76,441,204. DOC received $4,666,307 in SCAAP federal revenue
in the 2011-13 biennium, resulting a net cost of $71,774,897.

Deportation treaties could spare Oregon some expense of incarcerating inmates with ICE detatiners.
However, the prevailing public policy is that DOC should hold inmates accountable for their felony
crimes committed in Oregon.

9.What options do we have to move inmates with an ICE detainer to federal prisons?

Because these inmates were not charged with a federal crime, but by the state, there are no options to
house inmates with ICE detainers in federal prisons,

The department recently entered into a Memo of Agreement on Jan 11, 2010. This agreement allowed
for expedited removal of those immates with ICE detainets, on a voluntary basis, who were not
convicted of a person to person felony or Class A misdemeanor; didn’t have any other federal, state or
local detainers; and had six months or less of to do on their sentence. The screening of these inmates
was multifaceted:

¢ Those inmates who met this criteria were initially screened by the department
» Names were then given to ICE agents for screening, which often included a face to face meeting
with the inmate
- Department of Justice reviewed any potential commutations to ensure those offenders being
considered did not have pending legal cases
e The department then prepared a packet of information for review by the Governor’s office
e Commutation was approved or denied by the Governor

The process proved to be very staff time intensive and resulted in very few commutations. In all, 44
inmates had sentences commuted and were transitioned to ICE custody, saving 4,388 bed days.

The projected savings through this program was expected to be $2.1 mill (and we received a budget cut
in that amount) but resulted in only about $190,000 savings.

This agreement was utilized for about 6 months, after which time it was suspended due to the lack of
realized savings.
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10. How many children of offenders are in foster care?

The information below is provided by the Department of Human Services.

Number/Percent of Child Removals Associated with Parental Prison Terms Starting
within 4 months of Removal

Remiovals with
Farental Prison
Yior of Removal Humber of Versns Starting +/-
{Calendar Yoar) Bemovaly® 188 Davs of Remows!
2006 5,155 1,461
2007 4,703 1,343
2008 4,586 1,102
2004 4,777 1,224
2010 4,849 1,322
2011 4,470 1,075
2012 {fJan-May)** 1,910 543

*Achild is counted once for each removal during the year
**orison records through 973072012

11. Update on OHA/DOC report.

DOC and OHA submitted its report to the State Emergency Board. In the report, the following next
steps were identified:

* Those products that Oregon Prescription Drug Program (OPDP) /Premier did not have on their
contract list need reviewing. The number presented assumed that DOC would buy these
products through the OPDP/Premier contract and receive the 5.6% discount or through
Minnesota Multistate Contracting Alliance for Pharmacy {MMCAP), whichever is less
expensive. Further analysis is necessary for these products. The OPDP/Premier contract
allows customers to bring to the buying group’s attention products that are not on contract.
OPDP/Premier will then seck a contract with the manufacturer.

NEXT STEPS:
1.  Determine if DOC can purchase through multiple GPOs.
2. Determine cost comparisons.
3. Build timeline for OPDP/Premier to have contracts in place for those products.
4. This may require commitments to a certain volume of these products.
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* 340B price savings should be explored™]. One of DOC’s most expensive drug treatments is for
Hepatitis C and is consuming15% of their total drug spend. Current 340B prices for this drug
are 50% less than what DOC is currently paying.

NEXT STEPS:

1. Continue to explore mechanisms to allow DOC access to 340B pricing.

e DOC purchases a number of non-drug supplies through their MMCAP contract.
OPDP/Premier believes they can provide the same supplies but a full review of availability and
pricing needs to be completed. The OPDP/Premier contract allows DOC to continue to
purchases these supplies from another source, including MMCAP.

NEXT STEPS
1. Determine OPDP/Premier’s ability to provide these types of products to DOC
and compare prices.
2. Determine if DOC can still receive MMCAP discount on non-drug supplies if
not under contract with MMCAP.

These next steps are to be completed by April 1, 2013. DOC and OHA are working collaboratively in
order to meet this timeline.

12, Cost of medical care per inmate A) by capacity (daily population) B) people in and out of
system (actual numbers).

A) By capacity, the prison population on November 30, 2012, was 14,274, making the average cost of
health care $561 per month, per inmate.

B) People in and out of the system in 2012, the total healih care expenditures July 1, 2011 — November
30, 2012, was $133,594,748, divided by 21,453 inmates passing in and out of the system for the same
date range = $6227 per inmate divided by 17 months = $366 per month, per inmate.

In comparison, a study conducted by the Department of Health & Human Services stated, “Public and
private spending for health care totaled $2.6 trillion in 2010, or $8402 per pesrson, according to the
Department of Health and Human Services.” Dividing the $8,402 by 12 = $700 per month in spending
per person.

There was also a study printed in the February 2013 issue of Governing magazine about total
worldwide health expenditures for 2010. It states, “Americans’ health spending per capita topped all
other countries in 2010, climbing to $8,362, divided by 12 = $697 per month in spending per person
according the World Health Organization. The U.S. health tab, about half of which is publicly funded,

™ The lowest prices available anywhete in the commercial market are 340B prices. This name comes {rom the
federal code section that authorized the program. The program was authorized in the mid 1990’s as a means to
provide reduced out-patient drug prices to federally qualified health clinics and teaching hospitals. The program
allows the clinics to buy drugs at very low prices and sell them from their own or contracted pharmacy for a
“profit.” In order for a drug to be purchased at 340B prices, there needs to be two parties. First, the provider that
writes the prescription must be employed by a federal qualified entity. Second the clinic or hospital must own
or have a contractual relationship with a specific pharmacy, usually located within the clinics facility. If these
two conditions are met the drug may be purchased at 340B prices.
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more than doubles that of Great Britain, Japan, and New Zealand — all which provide universal health
care,”

13. What are the health care costs per inmate on dialysis?
Our current dialysis coniracted rate is $369 per treatment. With 23 inmates on dialysis, the total cost
for dialysis per week is $26,199. The current contract recently came up for renewal. The rate for the
new contract begins on July 1, 2013, and the new rate will be $350 per treatment.

Cost . Cost
Per inmate " Total Per

Dialysis Schedule ‘ Per Week Week
2 inmates receive dialysis twice a week S 738.00 | 5 1,476.00

17 inmates receive dialysis three times a week $ 1,107.00 | $ 18,819.00

4 inmates receive dialysis four times a week $ 1,476.00 | $ 5,904.00
Total Cost ; $ 26,199.00

14, Provide some examples of the costs for some of our high-end medical cases.

Top 5 high dollar inmates:

1. Female patient is currently an inmate at CCCF, dollar amount reported to date is
$254,295.00

This patient is diagnosed with End Stage Renal Disease secondary to hyperparathyroidism and
ancmia. Because we don’t have dialysis at CCCF, this patient requires dialysis in the community
setting which is the primary reason she makes the top 5 list of high dollar medical care inmates.

2. Male patient expired 7/25/2012, dollar amount reported to death is $241,522.00

This patient was diagnosed with End Stage Renal Disease, Chronic Ischemic Heart Disease with
multiple myocardial infarctions, Chronic Systolic Heart Failure and Kidney Failure. This patient
was treated multiple times at Kadlec Medical Center in Richland, Washington,

3. Male patient is currently an inmate at OSP, dollar amount reported to date is $224,428.00
This patient was an SRCI inmate who sustained major trauma, post-assault. He was diagnosed with
a closed C1-C4 spinal cord injury. His injuries resulted in quadriplegia and will require ventilator
assistance to sustain life. This patient was air lifted on two occasions and was admitted to Vibra
Specialty Hospital for stabilization before returning to an ODOC infirmary. Additional costs were
incurred due to complications from injuries.

4. Male patient paroled from ODOC 2/5/2013, dollar amount reported to parole is
$165,219.00

This patient received a diagnosis of malignant neoplasm of the rectum, colon, stomach, brain and
spinal cord. He also suffered acute kidney failure/chronic kidney disease. This patient was
admitted to OHSU on multiple occasions, last admit at OHSU was 12/21/2012 — 12/27/2012.
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3. Male patient currently lives in the Mental Health Infirmary at OSP, Dollar amount
reported to date is $143,468.00

This patient has been hospitalized for multiple self-injurious episodes of ingestion of a wide variety
of foreign bodies. This behavior has resulted in trauma to the patient’s digestive system including
the larynx, esophagus, stomach, appendix, intestines and colon. In addition, the patient has
suffered cardiac related complications. Medical Services and Behavioral Health Services work
closely to manage this patient’s self-injurious behaviors. ‘

15. Provide a trend of health care costs over the past 10 years.

i

2003-05 $90,3

27,372
2005-07 124,536,828 34,209,456 38%
2007-09 165,042,563 40,505,735 33%
2009-11 183,437,018 18,394,455 11%

16.What savings have we seen from our partnership with our TPA?

From the 07/09 biennium to the 09/11 biennium we saw a reduction in the rate of increase of offsite
expenditures. This reduction occurred with the execution of the new Third Party Administrative
contract. Further, our 11-13 projections reveal a flattening of offsite expenditures.

The reduction and flattening are a result of the following;
» Discounted Provider Network: we were previously paying 100% of billed charges to most
medical providers and facilities. We pay an average of 70-80% of billed charges.
* Denied Services and fewer offsite bed days: our offsite care case management reviews offsite
care charges for clinical efficacy as well as cost efficiency. A group of providers makes
decisions daily on the denial or payment of offsite care based on national standards

17. What outcomes can we share about our partnership with our TPA?

The role of the third party administrator is to:
» Case manage inmates receiving hospital care;
s Offsite care claims management and bill review;
¢ Provision of a discounted network of hospitals and specialty providers; and
¢ Delivery of offsite patient data to DOC

The outcomes we have experienced with our TPA are:

Fewer hospital bed days;

A discounted provider network;

Offsite care case management;

Data housing and reporting;

Claims processing with auditing to prevent erroneous billing practices which can lead to
overpayment, '
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18. What is the predominant medical issue within the 61 and older age group?

* 516 of our 61 and older age group suffer from Hypertension
* 301 of our 61 and older age group suffer from High Cholesterol
* 203 of our 61 and older age group suffer from Diabetes

19. How many inmates have multiple chronic illnesses?

We have a total of 5,814 inmates with at least 1 chronic illness and of the 5,814 inmates, we bave
2,830 with at least 2 chronic illnesses.

20. For off-site medical care, what is the reason for the increase between 05-07 and 07-09?

From the beginning of the 2005-07 biennium through the end of the 2007-09 biennium, our population
increased by 1,000 inmates.

Also, during this time frame, our former Third Party Administrator (TPA) was paying costs at 100% of
billed charges. We entered into a contract with a new TPA beginning 7/1/2009. This TPA has
aggressively pursued a discounted provider network.

21. Breakdown of mental health diagnoses.

As of February 1, 2013; 7,140 inmates, approximately 50 percent, of the total inmate population have
been diagnosed with a mental health disorder. Below is a breakdown of those inmates, broken out by
acuity levels and the common types of diagnoses in each level.

Mild - Benefit from Treatment (MH1): 2, 497 Inmates
e ADHD

Gender Identity and sexual disorders

Substance abuse related disorders

Delirium due to medical condition

Impulse Control Disorder

Anxiety Disorder NOS

Tourette’s disorder

Antisocial personality disorder

Phobia, social/other

Adjustment disorder

* Moderate Treatment Needs (MHR): 1,374 Inmates

» Anyone diagnosed with mild mental health need but under observation for suspect of major
mental illness diagnosis

s Anyone diagnosed with mild mental health need that is treated with medication

* Anyone diagnosed with mild mental health need with a moderate or severe acuity level

» Anyone who recently attempted suicide (had no current mental health diagnosis)

Severe Mental Problems need (MH2): 2,323 Inmates
‘e Delusional Disorder
s PTSD
* Dysthymic Disorder
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Obsessive Compulsive Disorder

Major Deptression Single Episode
Agoraphobia

Generalized anxiety disorder

Brief Psychotic disorder

Pervasive Developmental disorder NOS
Borderline Personality disorder
Cyclothymia

Panic disorder

Anorexia

Highest Treatment Need (MH3): 946 Inmates
e Schizophrenia

o Schizoaffective disorder

* Bipolar I and II

¢ Dementia; Vascular; due to medical condition; Alzheimer’s Type; NOS

e Schizophreniform

» Psychosis NOS

e Psychotic disorder due to medical condition

 Major Depressive disorder, recurtent

Number of Percent of

Acuity Level Inmates Population
Mild - Benefit From Treatment 2497 17%
Moderate Treatment Necds 1374 10%
Severce Treatment Needs 2323 16%
Highest Treatment Needs 946 7%
Total 7,140 50%

22. Has there been an analysis done regarding maintenance vs. new construction?

The department has not done a cost analysis regarding the cost of maintenance versus new
construction. However, the department uses a "zero-base" budgeting approach when developing
budgets for the opening of new prisons or housing units within existing facilities. The budget is
literally developed from itemized lists of staff, by position/classification and post, quantities of medical
and operational supplies, weapons and ammunition, physical plant and kitchen tools, equipment,
furniture, etc., and are all individually priced by room, office, and housing unit. The budgets for
treatment and education programs are also developed based on the institution mission and objectives.

Th Rough Order of Magnitude (ROM) estimate and breakdown to replace the function of the Oregon
State Penitentiary with a new facility on the same site is $489M. Currently, OSP contains
approximately 710,000 SF and we assumed 2000 medium and higher custody beds. Our ROM is
based on the CCCF/DRCI proto-typical design. The costs are based on the DRCI medium construction
costs, Junction City estimated costs, Coyote Ridge (WA) constraction cost all escalated to a mid-point
of construction in 2017. The costs do not include any inmate re-location costs ot start-up costs for the
new facility nor any historical preservation costs.
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Regarding our maintenance costs, below is what the department has spent to maintain OSP for the last

two bienniums, and what we project will be spent in the current biennium.

07-09 Actuals 09-11 Actuals 11-13 Projected
Actuals as of
12/31/2012
Physical Plant Staff $3,681,508 $3,839,875 $4,237,687
Costs
Maintenance/utilities | $7,525,258 $6,989,386 $6,346,902
| Total $11,206,766 $10,829,261 $10,584,589

24. Have we looked at the feasibility of OSPM as an infirmary facility?

3

‘The total cost for a conversion of OSPM into a medical infirmary is approximately

$15 million. We assume we would be required to upgrade witing, and the majority of the building
systems and equipment.

The new construction cost of infirmary at DRCI was $600 per square foot. With the required design
work, we believe the OSPM conversion will be closer to $750 per square foot for a renovation.

If we are correct in assuming that there will be no work in culinary or the administration areas beyond
code change requirements, which would leave us with 20,000 square feet being renovated and give us
approximately 53 beds.

We estimate the structure costs will be about $75 per square foot, with the remainder of the costs per
square foot being infrastructure costs. The costs may seem excessive, but retrofit construction is
significantly more expensive than new construction.

25. Have we analyzed the cost-effectiveness of switching to liquid natural gas?

Converting Vehicles from Gas to Propane:

Natural Gas Propane

Per Vehicle Conversion Cost | $5,000-$6,000 $4,000-$12,000

Quick Fill Compressed $100,000 N/A

Natural Gas Fueling Statement

Slow Fill {could take up to 4 $50,000 | N/A

hours) Natural Gas Fueling

Statement

Propane Filling Station — N/A $25,000*

Mobile

Propane Filling Station — N/A $175,000*

Permanent :

Number of Filling Stations Very Few 33 (only a few could benefit

already in Oregon DOC — they are in Salem,
Portland, Madras, Hermiston,
The Dalles)

*we can also explore having a propane supplier donate the filling station to use for buying the fuel
from them, but they like to have at least ten (10) vehicles using it.
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Both propane and natural gas is low carbon and low oil contamination results in longer service life and

lower maintenance.

DOC is currently working with ODOT (who has already converted their big trucks) and the State
Motor Pool to explore propane conversion of some or all of our fleet.

26. How many children are connected to offenders at CCCF?
Approximately 20,000 to 25,000 children in Oregon have parents in prison. Of the male inmates
coming through intake, about 57% have children. Of the female inmates coming through intake, about

68% have children. Both male and female inmates who are parents average 2.5 kids a piece.

I hope this information is helpful. As always, please feel free to contact me about these or any other
DOC issues.

Sinc

Colette S. Peters
Director
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RE: Responses to questions asked during Ways and Means public testimony on February 14, 2013
Dear Ways & Means Public Safety Subcommittee Members:

I’d like to provide follow-up information to the questions that were asked during the Oregon
Department of Corrections’ (DOC) Ways & Means Public Safety Subcommittee public testimony on
Thursday, February 14, 2013,

1. Would we save money with increased post relief factor?
We are gathering this data and will provide information on this in a separate response.

2. Post Relief Factor — how long do we assume positions to remain vacant? (Why does it take
four to six months to get hired)

Eighty-five percent of all DOC’s security posts are fixed posts and are staffed twenty-four hours a day,
seven days a week. At no time are fixed posts vacant,

An applicant may be on the approved list without being hired for an undetermined amount of time
based on their score, selected arca of availability (location), and the need in the selected area
(vacancy). DOC averages an 8 -10 percent vacancy rate; however, the vacancy rate in the valley is
much lower. The department maintains a list of security applicants approved for hire to fill vacancies
as needed.

3. Work with DOC on getting workers comp claims down.

Given the size of our agency, we may always be near the top of the list for number of

claims. However, according to OR OSHA, DOC has fewer injuries per 100 employees in the same
Standard Industrial Class (SIC).code. DOC is working towards a day when we have zero accidents to
reportt.
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The DOC measure for tracking Workers Compensation time loss days compares the average number of
days a standard pool of employees (100) is off work due to a reported injury. This standardized
approach is intended to facilitate comparison with other agencics having a similar measure. Tn order to

truly see how low the incident rate is for the department, we need to convert everything to a common
denominator — numbers of days.

During the report period, each of the 100 employees works an average of 260 days, which produces a
total days worked of 26,000 (100 employees time 260 days).

Employees in the pool100

Annual work days scheduled per employee260

Total annual scheduled work days — 100 employees26,000
Days off-duty for an average 100 employees57

Comparing the 57 days off-duty to the total scheduled work days for the 100 employees (26,000),
produces a Workers Compensation “off-duty” rate of just over 2 tenths of 1% (0.219).

4, Cost analysis on overtime related to furlough days.

For management and executive service employees and most non-security staff, this played out simply
as unpaid days off, with no backfill to address ongoing workload.

For security staff and other employees working inside institutions, the DOC worked with labor
organizations to develop alternative approaches for meeting the mandated furlough obligation. The
primary objective being to minimize overtime costs associated with backfilling a post impacted by an
employee out on a furlough day. Options included a reduction of the holiday premium pay differential
(employee actually works the holiday, but does not get the full multiplied differential), taking
furloughs during the course of a bid vacation week and a direct salary reduction. All of these options
have helped to reduce the impact of managing the overtime costs resulting from mandated furloughs.

Overtime cost for backfilling behind posted staff out on furlough leave was $606,048 through
November 26, 2012 and is expected to cost approximately $856,000 for the entire 2011-13 biennium.
This is an unfunded liability to the DOC that must be absorbed by savings in other arcas. The overtime
cost for a furlough backfill will certainly add cost as a result of the time-and-a-half multiplier, but the
cost differential will also be impacted by the pay range of the furloughed staff and the overtime
replacement. Since overtime bids are seniority-based, overtime shifts typically are given to senior staff
in higher salary brackets. There has not been any individual position-by-position analysis done on this
process.

5. What is the medical retirement trend?

The department tracks employees who retire but not by the reason for retirement. PERS records show
78 DOC retiremenis in 2012; two were duty disability retirements (there were no non-duty disability
retirements).

6. Explain the drop in community corrections funding,

We are gathering this data and will provide information on this in a separate response,
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7. What would it cost to open OSPM as an infirmary and geriatrics facility?

The structural cost for a conversion of OSPM into a medical infirmary is in the neighborhood of $15
million. Our assumption is that we would be required to upgrade wiring, and the majority of the
building systems and equipment. This estimate does not include administrative and staffing costs.

The new construction cost of infirmary at DRCI was $600 per square foot. With the required design
work we believe the OSPM conversion will be closer to $750 per square foot for a renovation.

If we are correct in assuming that there will be no work in culinary or the administration areas beyond
code change requirements, which would leave us with 20,000 square feet being renovated and give us
approximately 53 beds.

We estimate the structure costs will be about $75 per square foot, with the remainder of the costs per
square foot being infrastructure costs. The costs may seem excessive, but retrofit construction is
significantly more expensive than new construction.

I hope this information is helpful. As always, please feel free to contact me about this or any other
DOC issue.

olette S. Peters
irector
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Senator Jackie Winters, Co-Chair Representative Jennifer Wil]iamson, Co-Chair
900 Court St. NE, S-301 900 Court St. NE, H-372

Salem, OR 97301 Salem, OR 97301

Senator Doug Whitsett ~Senator Richard Devlin

900 Court St. NE, S-311 900 Court St. NE, S-211

Salem, OR 97301 Salem, OR 97301

Representative Jeff Barker Representative Bruce Hanna

900 Court St. NE, H-480 900 Court St. NE, H-382

Salem, OR 97301 Salem, OR 97301

RE: Responses to questions asked during Ways and Means public testimony on February 18, 2013
Dear Ways & Means Public Safety Subcommittee Members:

P’d like to provide follow-up information to the questions that were asked during the Oregon
Department of Corrections’ (DOC) Ways & Means Public Safety Subcommittee presentation on
Monday, February 18, 2013.

1. How many offenders with misdemeanor's are supervised in the counties? How many are not
being supervised?

Twenty-eight of the thirty-six counties responded to a recent survey requesting this information. Of
those that responded:

® 26 supervised misdemeanors through community corrections
¢ 1 supervises misdemeanors through a private company or courts
e 1 did not provide misdemeanor supervision.

2. Are other counties using a private firm like Klamath County?

Of the twenty-eight counties that responded to the survey, Klamath County is the only county that
reported using a private firm.

3. Provide chart with only CSL. And provide Community Correction funding pie charts using:
a.) The $230 million CSL proposed budget b.) The $230 million CSL proposed budget
corrected for PERS savings in the event that the PERS savings does not occur.

Below is the chart that was in DOC’s Ways and Means presentation for comparison with the requested
chart using only CSL.
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~ The difference between GBB and GBB-CSL are the 4 components listed below.

Governor’s Balance Budget  $230,477,753

CSL :
May 2012 EBoard Reduction ($791,678)
PERS Policy Reductions ' ($309,670)
SB 395 Reduction (10% Plan) ($6,300,000)
Public Safety Reinvestment $32,000,000

Governor’s Balanced Budget $255,076,405
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The PERS policy recommendation component is ($309,670) (all funds)
o ($309,279) reduction was taken from DOC-Community Corrections Administration (GF)
o ($391) reduction was taken from Supervision Fees (Linn/Douglas Counties (OF)

4. How many community corrections employees work in the other (non-Linn/Douglas) counties?

Twenty-eight of the thirty-six counties responded to a recent survey requesting this information and
reported the following:

Parole/Probation Officers - 298

Administrative Staff (ie., Management, HR, Payroll) — 73.6

Support Staff (ie., Reception, Data Entry, Techs, Aides) -114.2

Other (ie., in-house treatment staff, evaluatoss, clinicians, counselors) — 120.25

*« o o »

5. IS DOC working with Energy Trust of Oregon on finding ways to reduce our energy usage and
costs?

Energy Trust of Oregon (ETO) funding is available for projects that meet the established criteria. One
of the criteria is to be a eontributor to the Energy Trust by paying the publi¢ purpose charge on our
utility bills. DOC pays the public purpose charge on electrical bills for some institutions and has
received incentive funds from ETO for projects.

In the past, DOC has not been eligible to apply for ETO funding or incentives on natural gas projects at
institutions that are on interruptible natural gas service. However, in recent discussions with the Energy
Trust they have indicated that we may now be eligible in some cases.

6. Why do the radios cost so much? What do they give us?

The Federal Communications Commission (FCC) allocates radio frequency spectrum (radio channel)
utilization and in doing so sets aside specific frequencies for specific purposes. :

In short, DOC, as a public safety agency and can only use the public safety channels. If DOC used
unauthorized channels, it could receive heavy fines from the FCC for unauthotized use of radio
channels. These fines can be in the tens of thousands of dollars,

The FCC also certifies radio equipment to operate on specific radio channels. Public safety equipment
has stringent certification requirements, Using equipment with a certification other than that intended
by the FCC for a particular radio service is not allowed per FCC rules and regulations. To do so could
result in fines from the FCC.

Public safety radios are significantly more expensive than those used for other radio channels becavse
the certifications are significantly different. Not only are the electrical specifications more stringent;
these radios need to meet military shock, vibration and water submersion standards to hold up to the
wear and tear of daily usage. First responders, correctional officers, and military lives depend upon
these radios to not only work, but work every time. All these certification, shock, vibration and watet
submersion requirements make these radios highly reliable with life expectancies of 5 to 7 yeats
operating in a public safety environment.
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7. What is the source, origin and the statistical confidence of the comparative bar graph for
inmate cost per day among the several states?

The chart we used in our presentation was 2009 information. We thought the source of that chart was
NIC but upon further investigation, we found that not to be true. DOC pulled information from the
American Correctional Association 2011 Directory and created the updated chart below. As you can
see, just like the other chart, DOC is right in the middle.

Cost per Day (2010)
Oregon - 584.46 National Avg. - $79.84

180.00 o

16000

140.00

120.00

100,00

BO.G0

.60

4000 -

2080 1

Oifahoma B

Iizstestppi :
Uta

honians

kouisizna
South Caroling 5
sational Avg. 3

Nosth Carofing

Minsesota
Oregon

New Hompshire
{onnecticut
Lalifornia
Massschusseits
WoTning
Rhode tsland
few York

Data for Alaska and Vermont not available.
Federal Bureau of Prisons = $77.49 per day ($28,284 per year)
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8. Can DOC please provide a budget analysis of the effects on each of their divisions in the event
that the Governor’s proposed PERS reform initiatives are not enacted?

Oregon Department of Correctlons
:2013-15 Governor's Balanced Budget
AII Funds
PERS Taxaction Other PERS
Policy Adjustments
Pkg 092 Pkg 093
‘Operations (1,519,202) (12,162,655)
‘Health Services (?;'2“2“,'28{_)) (2,580, 159)
Central Administration (47,056} {376,729)
General Services (130,491) (1,044,705)
Human Resources (35,'407) (283 468]'
:Community Co_tj[re__ctlons (34,385) { 275,285]m
Offender Management (84,631) (677,552)
Agency Total (2,173,452) (17,400,553)
In the event that the Governor's proposed PERS reform initiatives are not enacted DOC's
budget would see an increase of 519 574,005 (all funds). :

9. Please explain the concept of average daily weighted beds: a.) How is it calculated?
b.) How is it used in calculation of the average daily inmate cost?

The weighted average daily bed value is calculated by multiplying the number of beds activated in
each month throughout the biennium times the number of days in that particular month. The monthly
bed/days are then summed for the 24 months to derive a total biennial bed-day value. This represents
the {otal capacity funded by the budget for that period of time.

In periods of relatively litile activity related to new bed activations or deactivations, the weighted
average is very close to a simple average. But in periods of significant change, the weighted average
value captures the change in a way that should mirror the development of the budget values, which are
derived from the timing of opening and closing housing units or beds and the specific number of days
in each month. The attached schedule shows the monthly active bed capacity at each institution and
the resulting biennial average daily bed capacity.

The budgeted average daily bed cost is computed by dividing the total budget for the elements
included in the cost-per-day formula by the average daily bed count and the number of days in the
biennium — 731 for 2013-15.
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For example; the Governor’s Balanced Budget cost elements included in the cost-per-day model total
$1,023,365,359. This is the numerator in the equation. The denominator is the average daily capacity
times the number of days in the biennium, or 15,145 times 731 = 11,070,995 (total bed-days in the full
biennium). Dividing the included costs of $1,023,365,359 by the total bed-day value of 11,070,995
produces the budgeted cost-per-day per bed rate of $92.44 for the Governor’s Budget.

Budgeted Cost-per-Day
15,145 X 731

$1,023,365,359 = $92.44

Total Included Costs

Avg. Daily Capacity X Days in Period

:Oregon Department of Corrections
!Institution Budgeted Population
201315 Governor's Balanced Budget o
; f b Toml
v ...i OSP/ . Budgetac
Month [Year Days . MCCF . SFFC  PRCF : SCCI ; CACI | OSPM | WCCF: 08Gl | TRCI . GCOF . EOCI | DRCI . SCI | SRCI Tolal B Avg faniels: Beds | BedDays
Lo pdmioom 20 204) 816} soei Go3:  2308; 436:  g7a. | b0z 777y dger: T 4. s - 7 3813 40,210
ToAug o i18 o 81 Lm0 2041 361 2 B8G,  8:  4es] o7z 4802, Agir; 7675 781, aw 3348 151681 470,146
sep_ i3l a0 S0, 20d: 30l s0p  sai  2A08 4030 @il el el i7sTi | 7 a1 sz T sk
Lot s 180 31 2S00 2041 316 802 69B! 2m08;  468: 672 1m0z 1702 4767  7TE. Ado!  sap . 15,181 470,811
Nov 13 o ©TemlTaokl st wel G 20 s, wml el w2 477 1o 4401 143 510 455430
Dec (13 @ a0 204l aie]  30e] SIRL 2080wl  srz] 802 792! dgori o7 40 a4 " sim. drosn
Jn_i1a 9 20 204, S16. 802l 593 2a03. dmsi 97l goel  hmeei 177 m7l 4wl sl FI5iB1L 47081
JFeb t14. ee im0l a04.  stel  s2i  boy| 2305 48l o7 sz 7en| 1767, 7a7. 0. 8143 15,1817 440249
Mar G194 o 200 P04, 58I agpi B3, 23A. 4881w \@2i 1792 1767,  1o7.  ad0. B2 ; 470811
Apr 4 @0 2|0 204)  #16;  S02] 693 2306 dea:  o72. 10021 A7920 1767, 7071 440 3443 7 S e A%
Mey © 14 20 204 ols: ae2; st agesamn: w72l szl e 1767 717, Mo, s T sl amen
n Pl 00, 2041 SIG:  a02! 5081  paom  asgl  o7a: 18021 \yem:  i7ev.  7e7i a0 3,142 "1, 455,40
w14 2O 2OA:  BI6: 302 o3, 20000 4p6. 972l 1m02:  N7e2l  igeri 7871 D 3142 T, 470,811
Aug 14 200 204! 3181 a2  sea: o008 4mel  BaAl  1m0i 1782l 1767, 7h7. M. 914 Clga0s] 4seea
gop 14 20 204: w5 aval Bes’  230e-  4s8.  Be4|  1802;  t792: 1767  se7i Ao | ate Tesisl  sse0
oot 4 2O, 204 915 2i  B9B: 20000  450] 04| 18020 17025 1767 W M0 8,142 Csnm) 450,199
Moy 14 P 204 9167 3020 5931 2808  4S6: 004  1802:  AJemi  Azer. 787, A400 8,142 16,108 453,000
T Dee 14 om0y eod” misl aoai sealm300 4s6: 8941 1802] dree.  igeri 7eri  aol aias o 15,108 488,10
Codan el P00 2041 slAl szl ge3: o LBeai dgoai 1792% 17671  7ari 40l 81421 T 503 asatsa
C Feb 115 = 207 o4 gis)  m2l  e83. 2, B4 1802 d7om’  1yeyi 767 ad0l g2 151081 donem
CMar 118 B 200 =04.  mp a2l 698 ‘ oA’ 18021 17927 1767 787 " 15108 469,109
Apr 11 a0 a0: M 816 2. s G BoAl ig0e;  ijel 1767, 787: 15,108
Mey P15 8l B0, 204 aisl  aopl s@yi  a%00, 40 Be4l 18021 Lmeel 1767, 787 " 15108
Cun G5t o 20 204 310 65 593 2308 466 894} 18021  \7eRi 1767, 787 - T
Total Pod Days’ 731 ;
‘Blonnial Average o 200 2041 B16F 304 BO3] 2300 465 036 1,802,  1791) 1787 7aF: 440  @.aa2 15,145 16,145
% of Total Bads 191% 186% 209% 201%! J93%: IG24%° 307% O16%] 1190% 1LUF% ILGTH 5.20% 281%  2076%
Share of Rental Reds - - - - - -, - - - -5 - - - -
“Total # of Bads 200] 2040 318 304 6BG: 2,000 465 996, 1,002,  170t. 1767 7o7. 40, 342 15,45

A printout of this chart is also include

d in the attachments.

10. The cost per inmate per day (according to DOC) will increase from about $84 to about $94
from 11-13 to 13-15 or about 12 percent. What are the drivers for this alarming cost

increase?

The cost drivers include rise in salary, benefits, retirements, commodities, healthcare, pharmaceuticals,
and no furloughs to name a few. The attached documents show the details, by division, to the cost pet

day and an agency-wide breakdown of package impacts.
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11. What is the average cost per inmate per day when projected CSL. 13-15 All Funds, less
Community Corrections, is divided by the actual inmate head count?

If we include these it would no longer be cost per day (CPD) because we define CPD as security,

housing, health services, programs, education, institution management, social services, food services,

physical plant, and inmate work programs.

The agency's approach has traditionally been to include approxiately the components that would
increase if we add additional inmates.

Because of this, the CPD model does not include Community Corrections, Debt Service, State
Government Service Charges (SGSC), and components of Central Administration, General Services,
Human Resources, Capital Improvement and Capital Construction,

The information you requested is in the chart below.

Oregon Department of Corrections

\LFO Cost Per Day - Specific Criteria
‘All Funds

2007-09 Biennium through 2013-15

12. What is the DOC’s biennial cost for paid leave, and for unpaid leave, including the cost of
overtime directly related to leave time?

The graphs below show the cost for paid leave for a two year period ending June 30, 2012, and what
the unpaid leave Hability to the department was as of June 30, 2012. The cost of overtime, as it relates
to leave time, is very complex. The system we currently use to record time and attendance hours is
effective, but with regard to being able to definitively say which overtime hours are directly related to
absences would be difficult to determine without reviewing every employee’s overtime rate for each
hour of overtime recorded. However, with the data were are able to filter, the total estimated hours of
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overtime for security staff, due to probable absences, from July 1, 2010, through June 30, 2012, was
309,664.33 hours, multiplied by mid step Sergeant overtime rate of $60.00 per hour, equals
approximately $18,579,859. We are working to develop a more clearly defined process to identify
actual overtime drivers.

Leave Paid Report for Two Years Ending June 30, 2012

cT Comp Time 989,999.22 1,410,748.89
DR ~ DomatedHardshlp | 29965948] 4201476
€L | Educational Leave 10356102 14757460
L Funeralleave |  72143396) 102804339
GL | Governor's Leave 7 3, 6 L 7338',753.37}.
(7 iterview Time - 40,643.13 5791646
L juyDuty o 14070994] - 20051166
ML Mitkaryleave | 250809.1| 35754547
MP [ Misc pald Leave o s9Mas] 41,2036
oD ! Officer of the Day ' ‘ 232,327 .46 331,066.63
PB  {Personal Business | 134504921 | 191669512
PR { Pre-Retirement Leave | 7018336  100,011.29
R. (Relocationteave | 9381110 1336808
sL | Sick Leave o 1858572169 26484,653.41
ST |Stralght Time Leave | 32100435| 45743091
us |UnolnBusinessLeave | 3476636] 49,5420
VA © vatatontime [ 3laaeeangs|  a45pnia
VF %Excess Vacation Leave| 32,845,"55 ) 46.'864.'5')-1‘

‘ 2 1 54689,77285]  77.932,92631

l.eave Paid with OPE uses an esthnated %42.5 for OPE costs,

Unpaid Leave Liability at 6/30/12

ie usin ;
sL ! Sick Leave C 2409715760 34,338,449.58
VA !Vécaiibn Time P 16207,00082]  23,209,100.83
T | Comp Time P aiessz| 0 64403690
DH  Donated Hardshlp | - 2603591 | 37,1017
st { Straight Time Leave . |  183,059.99 260,860.49
us {Unoin Business Leave | ~ B086D.98 ‘ 8672690

; : 41,777,924.98 §9,533,543.10

LV Liability with OFE s calculated using an estimated 42.5% for OPE

13. What is DOC’s analysis of the incredibly high percentage of workman’s compensation claims
for DOC employees?

Given the size of our agency, we may always be near the top of the list for number of

claims. However, according to OR OSHA, DOC has fewer injuries per 100 employees in the same
Standard Industrial Class (SIC) code. DOC is working towards a day when we have zero accidents to
teport.
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The DOC measure for tracking Workers Compensation time loss days compares the average number of
days a standard pool of employees (100) is off work due to a reported injury. This standardized
approach is intended to facilitate comparison with other agencies having a similar measure. In order to
truly see how low the incident rate is for the department, we need to convert everything to a common
denominator - numbers of days.

- During the repott period, each of the 100 employees works an average of 260 days, which produces a

total days worked of 26,000 (100 employees time 260 days).

Employees in the pool100

Annual work days scheduled per employee260

Total annual scheduled work days — 100 employees26,000
Days off-duty for an average 100 employees57

Comparing the 57 days off-duty to the total scheduled work days for the 100 employees (26,000),
produces a Workers Compensation “off-duty” rate of just over 2 tenths of 1% (0.219).

14. What percentage of all DOC employees retire pursuant to disability claims and what
percentage of uniformed corrections officers retire pursuant to disability claims?

The department tracks employees who retire but not by disability, This information is self-reported by
the retiring employee and is on a volunteer basis. PERS tracks this information for the department and
their records show 78 DOC retirements in 2012; two were duty disability retirements (there were no
non-duty disability retirements). We have requested the classification of these two retirees from PERS
and will provide that information in a separate response. '

15. Provide an analysis of the effect of holding vacancy positions on their posting factors?
We are gathering this data and will provide this information in a separate response.

16. Provide an analysis of the effect of unpaid furlough on overtime costs by division including a
cost benefit analysis to determine if furlough savings is in fact an oxymoron in any or all of
DOC divisions?

As we mentioned in an earlier response, for management and executive service employees and most
non-security staff, this played out simply as unpaid days off, with no backfill to address ongoing
workload.

For security staff and other employees working inside institutions, the DOC worked with labor
organizations to develop alternative approaches for meeting the mandated furlough obligation, The
primary objective being to minimize overtime costs associated with backfilling a post impacted by an
employee out on a furlough day. Options included a reduction of the holiday premium pay differential
(employee actually works the holiday, but does not get the full multiplied differential), taking
furloughs during the course of a bid vacation week and a direct salary reduction. All of these options
have helped to reduce the impact of managing the overtime costs resulting from mandated furloughs.

Overtime cost for backfilling behind posted staff out on furlough leave was $606,048 through
November 26, 2012 and is expected to cost approximately $856,000 for the entire 2011-13 biennium.
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This is an unfunded liability to the DOC that must be absotbed by savings in other arcas. The overtime
cost for a furlough backfill will certainly add cost as a result of the time-and-a-half multiplier, but the
cost differential will also be impacted by the pay range of the furloughed staff and the overtime
replacement. Since overtime bids are seniority-based, overtime shifts typically are given to senior staff
in higher salary bracke(s. There has not been any individual position-by-position analysis done on this
process.

I hope this information is helpful. As always, please feel free to contact me about this or any other
DOC issue. '

Sincerely,
4&, S. Peters '

Director
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Oregon Department of Corrections

Budgeted Cost per Day (CPD) Rate Caloulations

for 2091-13 and 2013-15 Blennia
2013-16 Governor's Balanced Budget

Cost Elsments Included in CPD Bate
Qperations Divisfon

Mexdleal Services
Dental Services
Behavloral Health Services
Phamnacy
Administration

Social Sorvices
Activitles

Librany

Food Servicas

Physical Plant

Inmats Work Programs.
Seotuity

Assistant Dirsctor

Inmate Welfare Fund .
Transport
Dperatlons Central Services
Central Administratlon Diviston
Aflomey General
Speclal Investigations Unit
Inmats Phone Seclrfy
Hearings
Ganeral Services Division
COG Commissary
Wireless/Radlo
Offender Mgmt & Rehabliitation
OMR Administration
Population Management
Qisc
Inmate Services
Religious Svos
Educatioh
Transtion & Reloase
Gorraclional Case Managemant
Intake

Aleohol & Dng

Subtotak Efements included in Rate:

petod Average Dally Capachty

Governor's Balanced Budget
2011-13 Post Fab'12 201316

CPD Rate $84.3% CPD Rafs-$82.44
All Funds Al Funds
$ 134,445,194 [$ 153,892,326 11-43 ol not neluds $4,324,543 relotsd to intake Modical {OME), row 46,
12,522,737 14,609,322 11-12 did not Incluck: 71,377 rolated to lntake Dontstl {OMRA), row 45,
29,721 122 34,568,328 1113 digt ot nclude §1.35D,618 relatnd to Intake BHS (CHAR), row 48,
27,830,844 30,928,941
£3,927.003 28,910,360
20,837,080 22,570,807
3,338,140 3,763,393
1,848,844 2,032,204
50,180,348 52,869,846
77.122,531 81,785,393
8,147,285 0,605 284
421,144,898 467,501,232
12,848,057 056,200 A (§12,960,567) raconciliotion Is nosted hara for onssload pasition reductions
attached to the priaon capping strategy in CFO package 060; one prokage
canol acfiust new pasitions requested i anather packege, thus the forsed
rocansilation here,
1,769,560 1,812,020
12,799,827 14,138,500
- 8,773,831 Inoksdod Tn Asst. Dby, For 2011-19; sepatoted by 2041-13 roarg.
1,763,657 2,060,882
6,758 510 5,860,529
501,602 642,288
4,308,484 4,628,878
4,880,483 5,618,351
2,721,004 6,894,704 Tejophony program shiftod from I Gervises as part of 2012 Recrganization,
- (375,892) Wwludas (§761,633) fult teduction from PERS poliey pankegoes $97 & #83
1,269,374 1,876 258
11,545,833 11,070,485
- 1,206,183 Proviously part of institutions Asst, Dir, Line; 2012 Reorynnization
6,663,083 7,200,243
20,119,877 19,135,381
7.400,504 9,678,897
- 1,627,640 Previously par of instituilons Asst, Dir, Line; 2012 Pecrgankzation
9,820,538 4,320,572 2011-15 inclutian $8,785,638 of Haalth Sarvicen Intake: lnoluded in HE diracty
for 2013-13
13,756,503 17,886,982 Insludes $3.5M of cognitive progrems previoualy in Eduostion
$ 980,041,812 | § 1,023,065,359 S
18,001 15,145

PBudgeiiCost-Por-Dayl2013-1512013-15 GBB v4 OPS CFO Comectad FINAL (Now)ds:B) Compar
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Oregon Department of Corrections :
Budgetad Gost per Day (CPD) Rate Calculations
for 2011-13 and 2013.15 Bionnfa

2013-15 Governor's Balanced Budgat j

Gievernor's Balanced Budget
' 20711-13 Post Feb'12 2013415

! CPD RAnte $284.81 CPD Rate $52.44
1 All Funds All Funds
| Cosl OF Include, PD Rato
) Operations Divislon
Inst Wareholse Managemsnt 300,000 307,200
: Adminlstration !
! Director's Office 1457,187 . 631315) Phy 4091 - Adminisiyative Savings, ($#.203,578), 100% teken hore. !
‘ Intarnal Audits £16,845 500,201
Agancywide Overhead - axok AG 40,938,738 43,258,004  $37H to DAS, $1.6M BOS, Other sgonclos - $1.4H, $1.6 rent & utllities, AG - $28
Capital Proj Loan Repayment 500,233 - Capliat leans pald off; kaho Powor/Ontarle sewer issuo to O/
Fesearch Office 1,590,948 2,007,579
Planning & Budget 2,228,745 2,434,200
Inspecior General Admin 35827 1,659,919
Gevt Efficiancy & Communication 2,528,643 1,228,635
General Sorvices Divislen :
Fiscal Services 14,133,394 15,373,982 |
Facility Servlces 3,468,768 3,630,240 -
Distibution Services 9,108,057 9,924,024
Information Technology Services 21,719,446 20,171,004
General Svos - Asst Diractor 372,072 €43,713) (1,063,622) from PERS packages 052 & 093 all packed hara fompovariy. i
Human Resources Division 14,891,834 13,519,820
Commumliy Correctfona Diviglon 214,754,555 255,076,405
Debt Eervice 140,122,000 132,706 840
Capital Improvement 3,048,874 2,698 €75
Capltal Construction - 4,961,000 Deferrod rmafstenance proposal from CFE - Parial of Pk 108 Def, Baint,

Subtotal: Elements Not Included In Rate: $ 471,717,760 $§ 508,179,890

Total of all elements $ 1,401,758.672- § 1,5631,645,248
QOne-time start-up cests not Included in CPD Cele 1,962 404 757,081
Total DOC Budget [

FBudgotGost-Per-Day\2019-15\2013-15 GBB v4 OPS GFC Conacted FINAL (New).x/sxiBl Campar 8/6/2013




Orejon Department of Corrections
Budgeted Cost per Day (CPD) Rate Calculations
for 2011-13 and 2013-15 Blennla
2013-15 Governor's Balanced Budget

lements | cPD

Operatlons Divislon

Medical Saivices

Dental Services

Behavioral Health Services
Pharmacy

Administration

Social Senvives

Activities

Library

Feod Senvices

Physlcal Plant

Inmate Wark Projrams
Securlty

Assistant Director

Inmate Wellare Fund
Transport

Cperatlons Central Services

Central Administratlon Divislon

Atorney General

Special Investigations Unit
Inmate Phone Ssecurity
Hearings

General Services Divislon

CBC Commissary
Wirelass/Radic

Gffender Mgmt & Rehabllitation

OMR Adminlstration

Population Management

Olsc

Inmate Services

Religious Sves

Education

Transltlon & Release
Correctional Case Management
Intake

Alcohol & Drug

Subtetal: Elements Included in Rate:

PABudget\Cost-Per-Day\2013-1512013-15 GBB v4 OPS CGFO Correctad FINAL {New). xlsX\Category Compar

Start-up
P/S 885 CO sP DS - TTL All Funds Total
80,537,693 73,748,768 - - - 154,986,462 {454,136) 153,832,326
14,428 740 314,852 - - - 14,743,392 {134,070} 14,608,322
24,223,065 10,393,088 - - - 34,616,123 (47.800) 34,568,323
5,846,363 25,103,861 - - - 30,950,224 (21,283) 30,928,941
24,560,337 2,360,023 - - - 26,910,360 - 26,810,360
22,270,384 300,423 - - - 22,670,807 - 22 570,807
3,735,597 17,786 - " - 3,763,393 - 3,753,383
1,804,827 227 457 - - - 2,032,284 - 2,032,284
24,899,262 27,978,286 12,288 - - 52,889,848 B 52,889,846
34,965,814 46,818,486 11,083 - " 81,795,393 - 81,786,393
6417,618 2,218,874 58,892 - - 5,695,284 - 8,685,084
448,758,672 18,731,039 11,621 - - 467,601,232 - 467,601,232
(1,376,630) 1,888,418 376,421 - - 589,200 - 889,208
- 1,812,029 - - - 1,812,029 - 1,812,028
12,948,164 1,190,345 - - - 14,138,509 - 14,138,509
759,453 6,014,378 - - - 6,773,831 - B, 773,831
- 2,060,882 - - - 2,060,882 - 2,060,882
5,406,797 553,832 - - - 5,960,629 - 5,860,679
515,138 27,148 - - - 542,286 - 542,288
4,445,492 183,387 - - - 4,628,879 - 4,828,879
5,374,227 245,681 - - - 5,620,218 (2,567) 5,818,351
577,245 3,317,549 - - - 6,894,794 - 6,804,724
953,531 (1,820,628) - - - (375,992} - (375,992)
1,706,985 169,293 - - - 1,878,258 - 1,878,258
11,102,854 867,631 - - - 11,970,485 - 11,970,485
382,213 823,820 - - - 1,206,133 - 1,206,133
5,772,462 1,436,668 28,756 - - 7,237,886 (17,643} 7,220,243
842,618 18,292 763 - - - © 19,135,381 - 19,135 381
7,850,241 1,833,089 - - - 9,684,030 (5,133) 0,678,897
1,418,024 108,516 - - - 1,627,540 - 1,527,540
4,164 824 . 186,748 - - o 4,320,572 - 4,320,572
800,897 16,506,035 - - - 17,396,932 - 17,396,932
759,088,377 § 2844625643 $ 492,071 § - $ - § 1,024,047,981 % {pB2,632) $ 1,023 365,359

3/6/2013
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