Addictions and Mental Health (AMH)
Oregon State Hospital

Overview
March 1, 2013

Greg Roberts, Superintendent, Oregon State Hospital
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IntrOduction

State hospital services

'Adults needing intensive psychiatric treatment for severe and
~ persistent mental iliness who are civilly or criminally committed to
- OHA for mental health treatment

In 2012, OSH provided care for a total of 1,183 people who could
not be served in the community

Hospital level of care: 24-hour nursing and psychiatric, on-site
credentialed professional staff, organized medical staff, treatment
planning, pharmacy, laboratory, on-site food and nutritional services,
as well as vocational and educational services

These services are essential to restore patients to a level of
functioning that allows a successful transition back to the community
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Intfroduction

16.5 units (410 beds) and four cottages (26 beds) — Salem campus

Guilty Except for Insanity (GEI) |
« People who have been convicted of a crime related to their mental
iliness. |

» Depending on the nature of their crime, patients are under
jurisdiction of either the Psychiatric Security Review Board (PSRB,
Tier 1) or the Oregon State Hospital Review Panel (SHRP, Tier 2)

while hospitalized.

Aid and Assist (.370)

« Ordered to the hospital by the courts under Oregon law (ORS
161.370) for mental health treatment that will enable them to
understand the criminal charges against them and to assist in their

own defense.
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2011-2013 nghllghts

Improvements through Lean methodology

Visitor list — reduced the visitor approval process from 43 days to
48 hours or less

Staff redistribution — reduced overtlme use and balanced the staff
schedule

Physician billing — reduced process steps by 28 percent and

clarified documentation requirements to ensure Medicare
compliance

Interpreter services — standardized hospital-wide process to match
patients with the most appropriate, least costly service to meet their
needs for a cost savings of $100,000 per month
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2011-2013 Highlights

Fiscal Discipline — Nursing overtime in hours
July 2011 to December 2012

35,000.00

30,000.00

25 ,OOO. OO — ‘ -

20,000.00 -~

15,000.00 -

10,000.00

5,000.00

Hesalth

9 Author ity




ol

APIOUII,
ql[ U032I() ' |

Ay
ZT-ung
ZT-ABN

B 11050

w >
o ) e
23 o oo
- Ry s
N ) N

1 77094
cr-uer

il crdv
B o-en

[ crron

jwj
[0}
K
FaEy
N

345
k‘

| TT-r0N

[ 1TR0

- 0
- 00¢
- 0ov

~ 009

& o0

- 00O0T

- 00C1

- OQOPT

Z10Z Jaqwiada( 0] | L0Z 1290100 — Sajepuepy SadiAlag BuisinN

sjybIybiH €1L02-1102



OSH
Staffing
Overview

Managers
144

Non-Managers
1627

Ratio
1t011.2

11
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OSH Overview

- Seclusions Without Outliers
January 2011 to January 2013
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OSH Overview

Restraints Without Outliers
January 2011 to January 2013
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OSH Overview

Patient Injuries from Patient-to-Patient Aggression

January 2011 to January 2013
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OSH Policy 1.003 Staff Injury

Mild Injury: Mild soreness, surface abrasions, scratches, or small bruises.
Moderate Injury: Major soreness, cuts or large bruises.
Severe Injury: Severe laceration, bone fracture, head injury, loss of limb, or death.

2012

17

A Moderate
B Severe
B Unk/Undeter
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