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Underlying Assumptions

Oregon has a large achievement gap
We have low achievement overall

Reading, math, and writing skills are not
optional

Especially reading



Times have changed



Times have changed
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Our understanding of literacy
has changed



Differences Learning to Read

Estimates from NICHD research

Population % | Journey to Reading Instructional
%
5 Easy: children read Need no formal
befare starting-seheel—decading instruction )
35 Relatively Easy [earn to read regardlesi

of instructional approach )

40 Formidable Challenge eed systematic and
explicit instruction
20 One of the most Need intensive,
difficult tasks to be systematic, direct, exphCit

mastered in school Instruction
-




Reading Is Not Optional

Kindergarten Fourth grade Behavior Problems Low graduation rates


Presenter
Presentation Notes
Poor readers in 4th grade struggle in literacy in Kindergarten
Children who struggle K-3 rarely achieve average reading skills
Children with behavior problems almost always have academic difficulties.
Children who cannot read drop out of school





Jessie’s teacher does
Jessie participates in the his best to differentiate
curriculum instruction and keeps

o anecdotal data
Jessie isn’t

doing well
Teacher tries
again )
. Jessie
doesn’t

improve

Jessie
improves

Pre-referral team (CARES) IS Resumes
reviews what teacher : regular
. program

has tried

Teacher’s effort is Teacher is told

deemed sufficient to try again &

Special Education referral is

initiated by the teacher Jessie is tested, usually by special education
personnel, using 1Q, achievement, and other
tests




Teachers don’t fail students—
Systems fail students

Systemic problems require
systematic changes



JOB #3: These
students need LOTS,
and sometimes quite

different

JOB #2: These

students need more,
but not substantially
different

JOB #1: 80% thrive
with the standard
curriculum




Daisy participates in the Data Team reviews
general core curriculum screening data and places
with strong instruction Daisy in group intervention

Daisy is screened and

isn’t doing well Second Grup Intervention

BETRY
doesn’t
Improve

Daisy
improves

A
v~
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LA
RENnES

general
program

Data Team designs
individualized
intervention

DEINY
doesn’t improves Improvement is
improve good and other
factors are
suspected as
cause

vAg Intervention is
<": intense and LD
v is suspected

Special Education referral is initiated by the team

¥4
Progress monitoring and »74 Parents Notified
intervention data is used



What MUST be in place

e Consistent leadership
e Teaming

e A core curriculum that is implemented with
fidelity: 90 minutes per day, every day

e Universal screening
* Decision rules

e Resources for interventions
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