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Clinical Pharmacy Services: Improving quality and lowering cost
l

What is Clinical Pharmacy Services
(CPS)?

CPS is a patient-centered service that
promotes the appropriate utilization of
medications to optimize individualized
treatment outcomes.

e Provided through personalized
patient assessment and management

e Delivered by an interdisciplinary
healthcare team; best provided by a
pharmacist or by another healthcare
professional in collaboration with a
pharmacist

CPS optimizes medication therapy and
promotes health, wellness, and disease
prevention.

Clinical Pharmacy Services include

Medication access services to patients

Patient counseling and preventive
care programs

Drug information services to patients
Medication reconciliation services
Provider education

Medication therapy management (MTM)

Comprehensive medication management
(CMM)

Disease state management

Prospective chart review and provider
consultation

Retrospective drug utilization review

How can CPS help improve
the health of Oregonians?

Pharmacists are an important element of
providing effective care to Oregon’s high-risk,
complex patients. Through collaboration with
primary care providers, CPS improves quality
of care and lowers costs.

CPS is associated with

Reducing hospitalizations

Reducing readmissions

Improving patient adherence to medication
Preventing adverse drug events

Reducing pill burden

Lowering drug costs

Improving chronic disease management
Increasing patient self-management
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How can CPS help Coordinated Care
Organizations meet growing demands
for care?

o Clinical pharmacists free providers to
dedicate more time to the diagnosis and
initial design of treatment, enabling them
to see more patients.

¢ Integration of CPS supports enhanced
reimbursement through Meaningful Use
and Patient-Centered Primary Care Home
certification.

¢ CPS supports CCOs in meeting the EHR
composite measure and the Medicare
Value-Based Purchasing criteria.

What is CPS achieving in Oregon?

PacificSource Medicare MTM Program
Results for 2011-2012:
e Improved patient satisfaction

e Helped over 1,083 patients avoid
potentially dangerous medication
problems

» Total cost avoidance (soft savings)
> $500,000, ROI = 7:1

Legacy Emanuel Clinic CPS Program
Results for 2008—-2010:

e 20% improvement in HbA1c in
patients receiving CPS over the
last 3 years, compared with
1% improvement in patients
not receiving CPS

e 2,273 fewer ED visits;
cost savings $2.1 million

o 125 fewer hospitalizations;
cost savings $3.1 million

HRSA Patient Safety and Clinical
Pharmacy Services Collaborative,
Oregon Clinics

e In 2012, the rate of adverse drug
events per high-risk patient screened
by a pharmacist was reduced from
0.71 to 0.31 (N=125).



