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Loan Refinancing Assistance Pilot Project (LRAPP) Program Overview

The Oregon Department of Housing and Community Services’ (OHCS) Homeowner Stabilization Initiative (OHSI)
is offering an innovative approach to foreclosure prevention in several Central and Southern Oregon counties. The
LRAPP program is designed to help families whose homes have substantial negative equity and are in danger
of foreclosure because of fi nancial hardship. Participating families will be offered a new mortgage at the current
market value of their home. Further Development LLC is OHCS’ administrator for this program. OHSI has recently
completed the first LRAPP program cycle, with more than 70 previously distressed homeowners now in sustainable
mortgages. This report details the LRAPP Program and the characteristics of the fi rst homeowners to benefit from
this innovative program.

LRAPP Program Process

The LRAPP program was designed to assist more than 300 families over a five-year period. Qualified recipients
have experienced hardship and are considered underwater, but could afford a new mortgage at their home’s current
value. Oregon initially targeted the pilot phase to its two counties hardest hit by the foreclosure crisis, Deschutes
and Jackson.

After a family qualifi es for the program, they work with Further Development and a local Realtor to present a short
sale offer to their lender using Hardest Hit Funds. If the offer is accepted, the home is resold to the family at its
current market value. The entire process is market-based, utilizes existing market mechanisms and can only be
accomplished when the proposed transaction is attractive to all parties.

The new loan is originated at closing, assigned to the State of Oregon’s portfolio and serviced by an Oregon
bank. The State’s initial allotment for the pilot program was $10 million and once its portfolio neared that mark,
it negotiated a sale of $6.3 million of the loans to a local federally insured depository at a price that recouped the
State’s investment to date.

The funds will now be recycled and used again, thereby by completing a cycle in which foreclosures are prevented at
no ongoing cost to the HHF funds. The loan sale marked the successful completion of the pilot phase, and proved
that the program could be brought to scale.

With the pilot successfully completed, the program has now expanded to a total of five Oregon counties, and an
additional $2 million has been allocated.

Benefits to Homeowners

Through April 30, 2013, seventy-six families in program, no longer in foreclosure

New mortgages are sustainable, and based on current market value

Participants have received an average principal reduction of $103k

Average monthly mortgage payment reduction of $544

Program has been expanded, is now available in 5 Counties: Deschutes, Jackson, Jefferson,
Crook and Josephine

@ www.ohcs.oregon.gov www.oregonhomeownerhelp.org @
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ORIGINAL MORTGAGE: $262,514
LARPP MORTGAGE: $150,000
TOTAL REDUCTION: $112,514

ORIGINAL MORTGAGE: $203,000
LARPP MORTGAGE: $97,000
TOTAL REDUCTION: $106,000

The Johnsons

Supporting a family of four, Tim and Becky Johnson of
Bend, Oregon worked with people with disabilities and
in public education. Several years ago, the Johnsons
fell behind on their mortgage payments as they
struggled with unemployment during the recession.
With the LRAPP program, OHSI successfully reduced
their mortgage from $262,514 to $150,000. Thanks
to OHSI, the Johnsons can again focus on the good
work they do.

Benefits to Lenders

The Underwoods

When work slowed down, Carrol and Rhonda
Underwood struggled to keep up with medical bills
and the costs of raising two children. OHSI worked
with the Underwoods to negotiate a short sale and
reduce their mortgages from $203,000 to $97,000
and now they are home to stay.

Lenders have received 90 percent of current value for LRAPP transactions
Non-performing assets can be liquidated quickly as opposed to what has become a very slow

foreclosure process in Oregon

e Given that LRAPP is entirely voluntary, only sales that make economic sense to the lenders

could have been approved.

Program Model Highlights

The home must be a primary residence; borrower cannot own other residential property
Ability to meet standard ratios at the current appraised value of the home

Property must be located in Crook, Deschutes, Jackson, Jefferson, or Josephine County
No active bankruptcies
Income must be at or below 150 percent of the state median, adjusted for family size

For More Information, Homeowners Should Contact:

Further Development, LLC

www.furtherdev.com
info@furtherdev.com
(541) 647-1518 (Crook, Deschutes, Jefferson)
(503) 477-5443 (Jackson, Josephine)

@ www.ohcs.oregon.gov
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OHSI

www.oregonhomeownerhelp.com
homeowner.help@hcs.state.or.us

(503) 986-2025

www.oregonhomeownerhelp.org @
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