Devil’s Garden Ranger District — Modoc National Forest

e 2 permittee meetings (meetings were held during the fire not after per email District Ranger)

e 2 public meetings (meetings were held during the fire not after per email District Ranger)

e Cattle were moved from fire area to several vacant allotments on the Forest

e Surveyed 50 miles of fences for fire damage, found 25 miles of damaged fence line

e Under Master Participating Agreement #12-PA-11052009-019 with CAL Fire, the Modoc NF puts together
contract for CAL Fire Conservation Crew to: “Remove all hazard trees near fence line that might take out the
fence. Roll up unusable fence material and stockpile for Forest Service to remove. Reconstruct a new fence in
the existing fence line.” Crew costs = $200/day — used appropriated dollars — contract created October 16 and
finalized November 2, 2012

e BAER money for fence repair, materials and tree removal

e Suppression dollars were used to repair immediate area of fence impacted by cutting for dozer access

e Removed trees from fence on 17 miles of fence (as of end of February) — terrain and weather allowed fair access
for most of winter

e Rebuilt 11 miles of fence so far, with 6.37 miles of fence line left to rebuild (as of end of February 2013)

e  Worked with FWS Sheldon National Refuge to acquire excess fence materials — early after fire

e NRCS funding through the permittees will repair the “state-line” fence and the East Grizzlie/Beaver Dam division
fence, which is 7.5 miles of fence

e  Work in full progress as Fire crews, inmate crews and permittees are all working on fence removal, fence
repairs, tree removals

Allotment Work Miles | Miles Miles Tree | Crew Type Money used
completed rebuilt | Removed | Removed
Blue Mtn. Tree Removal 6.24 FS Fire Crew BAER
Fence 4.56 Inmate Crews | BAER
Removal
Fence Rebuilt | 5.56 Inmate Crews | BAER
West Grizzlie Tree Removal 5.93 FS Fire Crew Range
Fence .36 Inmate Crews | BAER
Removal
Fence Rebuilt | 2.16 Inmate Crews | Range
Beaver Dam Tree Removal 1.72 Fire Crews BAER
Fence .54 Inmate Crews | BAER
Removal
Fence Rebuilt | .5 Inmate Crews | BAER
Timbered Tree Removal 2.8 Fire Crews Range
Mtn.
Fence A1 Inmate Crews | Range
Removal
Fence Rebuilt | 2.91 Inmate Crews | Range
East Grizzlie Tree Removal
Fence




Removal

Fence Rebuilt

11.13 | 12.04 16.69

The above was completed as of the end of February 2013. As of May 22, 2013, the CAL Fire Conservation Crews
are still working on rebuilding fences and the fire crews will start again working on clearing trees along the
fences.

Lakeview Ranger District — Fremont-Winema National Forest Service

e Multiple community/stakeholder meetings during fire — 5 allotments on Fre-Win impacted

e September 4, 2012, Stakeholder meeting with funding/ advising agencies — NRCS, FSA, Extension Service

e Thursday, September 6, 2012, Fred Way, Barry Shullanberger and Noel Livingston tour Barry Point with
County Commissioner, State Senator Doug Whitsett and impacted land owners.

e Fred visits Virgil and Sharon Harvey and Morris family lands to see impacts (between 6™ and 12")

e September 12, 2012, Fred contacts Collins about hazard trees along FS fence line where they are moving
in and logging private

e September 15,2012, Barry Shullanberger tours allotment with Ace Felder — recon’d 8 miles of fence line
and identified top 3 miles to get hazard trees removed from immediately — was accomplished through
above contract

e September 17, 2012, Contract awarded for Collins to remove hazard trees

e September 17, 2012, Public Tour of Barry Point hosted by Lakeview Stewardship Group

e September 18, 2012, Tour of fire on Collins’ lands in California with Modoc NF, Fre-Win NF and Collins

e September 24, 2012, Regional Forester Kent Connaughton meets with Rep. Walden and landowners

e September 26, 2012, Fire crews began recon of over 75 miles FS fence lines — over 50 miles was
identified as needing full replacement, fences run through heavy timber with high mortality — most trees
need felled, fence needs removed and rebuilt through steep mountainous not easily accessed country

e QOctober —additional miles of fences were recon’d throughout early October, hazard tree removal by fire
crew in November

e November - December found Fre-Win range employees working with BLM and Modoc National Forest to
identify alternate pastures for 2013

o As of end of February 10 miles had been cleared of hazard trees and worked continues using fire crews
with, materials and supplies were ordered — these arrived in April and were distributed

e Appropriated dollars being used for contract for fence reconstruction on FS should be near awarding —
weather conditions did not allow for work to resume after late fall until mid-May

e Suppression impacted fences — 10 miles of FS fence is being rebuild under suppression dollars due to
suppression actions — hazard trees were cleared along these fence in November and December until
weather stopped progress

e Agreement signed in fall to use Warner Creek Inmate Crews to remove damaged fence materials — work
is commencing with weather

e Permittees using FSA and NRCS dollars through the Farm Bill for private boundary fence replacement

e Asof May 25, 2013, work in full progress — grazing will not occur on five impacted allotments in 2013



