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Real Estate Agency

Governor's Balanced Budget Comparison

(All Other Funds)

Budget Category

2011-13 2013-15 Difference

Personal Services 5,017,291$   5,104,693$   87,402$       

Services and Supplies 2,859,613$   2,017,022$   (842,591)$   

Capital Outlay -$              -$              -$            

Total 7,876,904     7,121,715     (755,189)     

Services and Supplies

2011-13 2013-15 Difference

Travel 97,294$        99,629$        2,335$         

Training/Development 44,358$        45,422$        1,064$         

Office Expenses 249,138$      201,869$      (47,269)$     

Telecomm 74,016$        26,814$        (47,202)$     

Govt. Serv. Charges 208,732$      259,641$      50,909$       

Data Processing 38,784$        40,732$        1,948$         

Printing 164,996$      119,804$      (45,192)$     

Professional Serv. 640,513$      239,625$      (400,888)$   

Attorney General 205,938$      236,623$      30,685$       

Building Rent/Maint. 400,681$      421,009$      20,328$       

Other S&S 122,510$      115,312$      (7,198)$       

Program Related S&S 436,385$      37,258$        (399,127)$   

Expendable Property 176,268$      173,284$      (2,984)$       

Total 2,859,613$   2,017,022$   (842,591)$   
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REAL ESTATE AGENCY 

Agency Summary 

 
Mission Statement & Statutory Authority 

 
The mission of the Oregon Real Estate Agency is: 

 

Provide quality protection for “Oregon Consumers” of real estate, escrow, and land development services, balanced with a professional 

environment conducive to a healthy real estate market. 

 

The statutes and rules administered by the Agency are: 

 

 Real Estate, Property Management, ORS 696.010 to 696.495, 696.710 to 696.785, 696.990 to 696.995 

 

 Escrow, ORS 696.505 to 696.590 and 696.990 

 

 Oregon Subdivision and Series Partition Control Statutes, ORS 92.305 to 92.990 

 

 Condominiums, ORS 100.005 to 100.990 

 

 Timeshare Estates, Membership Campgrounds, ORS 94.803 to 94.989  

 

 Telemarketing Organizations, ORS 696.392, 696.600 to 696.785 and 696.995 

 

 Administrative Rules, Chapter 863, Divisions 1-60 
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Agency Plans 
 
2013-15 Short-term Agency Plan 

     Over the past few years, the real estate market has slowed from the frantic pace of 2007 activity, where at the peak of the market, there were 

24,612 individual real estate licensees in Oregon.  In 2012, there are approximately 18,500.  Current data shows that the number of persons seeking 

to enter the real estate industry has declined to levels that are more typical in a regular economy.  Recent real estate market indicators in Oregon give 

the Agency reason to believe an upturn in the number of Oregon licensees is on the horizon.  The Agency will continue its efforts to achieve its 

mission and service levels that lead to quality protection for Oregon consumers of real estate, escrow, and land development services, balanced with a 

professional environment conducive to a healthy real estate market.  The Agency will put considerable emphasis on education and compliance along 

with its licensing and regulatory programs.  The Agency will continue to work to audit more Clients’ Trust Accounts into 2013.  In addition, the 

Agency will strive to further improve its customer service efforts through its eLicense system; continually refining the system to meet the licensee 

and general public’s needs. 

 

 

2013-19 Long-term Agency Plan 

       Long term, the Agency will advance its mission to provide quality protection for Oregon consumers of real estate, escrow, and land development 

services, balanced with a professional environment conducive to a healthy real estate market.  The Agency will do so by faithfully administering the 

laws and rules for which it is responsible:  developing educational standards and providing educational services, issuing and renewing licenses to 

qualified persons, and protecting Oregon real estate consumers through prevention, education and enforcement. The Agency plans to measure its 

performance in several ways.  With the Department of Administrative Services and Legislative input, the Agency recently identified three new 

measures of its effectiveness.  The first captures the percent of property managers and principal brokers reviewed who meet compliance within 45 

days of a mail-in compliance review.  Success will be determined based on meeting at least a 90% compliance rate.  This will measure how well the 

Agency prepares its licensees to comply with laws and rules.  The second measure is also intended to capture the Agency’s performance in preparing 

a licensee for conducting real estate business and thereby reducing potential harm to the consumer.  The performance measurement here will be the 

percent of property managers and principal brokers who rate the Board-administered exam as “good” or “excellent” as an effective screen for 

competent and ethical professionals.  Beginning in 2013, property managers and principal brokers will all be required to take an Advanced Practices 

course.  The Agency will require course instructors to provide students information on how to complete a survey that gauges this information.  This 

will allow real estate professionals at least two years in the profession to formulate a response.  Success will be a positive response rate of at least 

90%.  Finally, the Agency plans to continue to measure the effectiveness of its regulatory program performance.  The measurement is the percent of 

cases investigated within 150 days of receipt of complaint.  Success is measured by attaining at least 60%.  The Agency’s long-term plan centers on 

improvements in this effort.   
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Program Descriptions 

 
The primary divisions and programs of the Real Estate Agency are:   

 

 Office of the Real Estate Commissioner  

 

The Real Estate Commissioner’s office provides leadership and policy direction to the various divisions and programs of the Real Estate Agency.  

The Commissioner’s office is responsible for the drafting of notices of intent and other administrative orders, final administrative actions taken, 

drafting of legislation and rules.  

 

 Real Estate Board  

 

The Board advises the Governor and the Real Estate Commissioner on real estate industry matters, reviews rulemaking proposals and oversees the 

Agency testing and examination of real estate applicants.  The Board meets 6 times annually to review the business of the agency, hear requests for 

waivers and recommend new actions to the Agency and the Real Estate Commissioner. 

 

 Real Estate Agency Divisions 

 

Education Division 

 

The Oregon Real Estate Agency established an Education Division after the 2007 Legislative Session.  The purpose of this division is to research and 

implement means of providing educational information, including compliance review, to real estate licensees.  The division collects and analyzes 

information about the educational needs of the real estate industry, develops educational materials for licensees and delivers the information in a 

variety of formats. The division collaborates with the Commissioner and the Board to improve the Agency’s external communication and educational 

efforts.  In addition, the division evaluates the educational needs of the Agency staff and helps provide the appropriate training to provide consistent 

information to the public and to improve customer service. 

 

The Education Division carries out the Agency’s mission by increasing the quality, format and number of educational opportunities for licensees that 

will, in turn, increase the professionalism among licensees. The division strives to provide excellent customer service and has the following goals: 

 Create educational opportunities that meet the needs of the industry and the consumer 

 Research and utilize technology and other tools to effectively deliver information 

 Develop and implement effective licensing examinations 

 Develop and publish educational information including website content, brochures, and publications 

 Develop and publish forms that are consistent throughout the Agency  
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Program Functions: 

 

Education Services:   

 certifies continuing education providers 

        coordinates the development and periodic review of real estate educational guidelines 

        approves pre-license courses and instructors 

 reviews and approves post-license education courses 

        maintains and promotes escrow education requirements 

 

Examination Services:   

        coordinates the development and maintenance of examinations and test items 

        develops and maintains examination statistics 

 

Compliance Services:   

        conducts informational reviews of broker and property manager records 

        develops courses and materials to meet the educational needs of licensees 

 

Information Services: 

        develops, monitors and publishes publications and brochures as needed 

        develops, updates and maintains website content as needed 

 develops, updates and maintains agency-wide forms 

 

Business/Licensing Services Division 

 

In 2012, the previously stand-alone licensing section combined with the Agency’s Administrative Services Division.  This Division manages 

business services for the agency, including: 

  

 Budget/allotment preparation; 

 Fiscal services, including inventory control, remittance processing of revenue, accounts payable and receivable, payroll, and travel 

coordination; 

 Human resources coordination; 

 Purchasing and contracting; 

 Administrative support to the Board and Commissioner; and 
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 Oversight of the Agency’s Information Systems staff, who provide word, data processing, LAN administration, and 

telecommunications services. 

 

The Division is also responsible for: 

 

 Assisting real estate brokers, principal brokers, property managers and escrow agencies as they use the Agency’s eLicense to manage 

their licenses; 

 Assisting customers as they process registered business names and branch office registrations in eLicense; 

 Registration of membership campground contract brokers; 

 Completing license applicant criminal background checks investigations; 

 Processing escrow licensing and security/bonding files; 

 Maintaining all licensing history records, and the electronic processing of fees; 

 Providing general reception and licensing specific information to the public.  

 

Land Development Division 

 

The Division is responsible for administering the Land Development Programs, which include subdivision, condominium, timeshare and 

campground registrations, telemarketing organization licensing, on-site inspections, and Public Report issuance and administering the Telemarketing 

Organizations Program, which licenses and regulates real estate telemarketing organizations. 

 

Regulation Division  

 

The Division investigates complaints made by the public, licensees, other governmental agencies, or upon its own motion, into the activities of real 

estate brokers, property managers, escrow agencies, subdivision, condominium, timeshare, campground developments, telemarketing organizations, 

and other governmental agency real estate-related investigations.  Division staff acts as impartial investigators and gather facts surrounding an open 

complaint file.  Division staff conducts stipulation processing (dispute resolution) to resolve matters without a contested case hearing.  Investigators 

assist the Agency’s Assistant Attorney General in the preparation of contested cases for hearing and, if necessary, assist other criminal justice 

agencies in investigations, court testimony, and case preparation.  The Division processes and maintains escrow licensing and security/bonding files, 

land development records, audit and complaint files. 

 

Purpose.  The purpose of Agency programs is to achieve the Agency’s mission to provide quality protection for Oregon Consumers of real estate, 

escrow, and land development services, balanced with a professional environment conducive to a healthy real estate market.   

 

Customers.  The Agency’s customers include: 

 



BUDGET NARRATIVE 
 

2013-15 Governor’s Balanced Budget                                        13 

 General public involved in or having an interest in real estate, property management, escrow, and land development activities; as complainants 

against licensees and registrants; and for informational requests. 

 

 Applicants for licensure. 

 

 Licensees/registrants, including real estate brokers, property managers, organizations, escrow agents, escrow branch offices, campground brokers, 

and telemarketing organizations. 

 

 Developers of subdivisions, condominiums, timeshare estates, and membership campgrounds. 

 

 Attorneys representing members of the public, licensees, developers with questions on application of law or in matters of complaint and/or 

administrative sanction.  

 

 Public and private schools offering pre- and post-license real estate courses. 

 

 Professional organizations representing real estate, escrow, property management, home building, land development, timeshares, campground 

marketing, and educational interests. 

 

 Governmental organizations including local District Attorneys, police, and land planning organizations; the Oregon Attorney General, Consumer 

Protection and Criminal Justice Divisions, State Police, Housing Agency, Department of Veterans’ Affairs, Department of Administrative 

Services, and other state agencies, both in and out of Oregon; federal HUD, Department of Veterans’ Affairs, Farm Home Loan Administration, 

FBI, FTC, IRS, and other enforcement agencies; and other state and provincial Real Estate Agencies.  

 

Source of Funding.  The Agency’s revenue source is Other Funds derived primarily from licensing. 

 

Expenditures.  Other Funds expenditures requested in the Agency Request Budget for 2013-15 are $7,333,608. 

 

FTE.  Full time equivalent positions authorized by the Agency’s 2011-13 Legislative Adopted Budget and requested in the Agency’s 2013-15 

Agency Request Budget - 30.   
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Environmental Factors 

 

Industry Environment 

    

A number of factors have been affecting the real estate industry over the past several years, and will cause the industry to evolve over the next few 

years. License totals continue to decline, but the decline has slowed.  Indicators in several local markets bear good news for the real estate industry.  

Rising home prices in several key markets and the continuation of low interest rates point toward resurgence in the industry.  Although growth in 

licensees is expected in the next year, it will likely come at a slow rate.  The Agency’s 2013-15 revenue projection is conservative, at $5,623,695 

Other Funds.     
 
There are several factors that are currently influencing the real estate industry: 

 Many national sources are suggesting an improvement in the housing market over the summer.  In fact, the National Association of Realtors 

(NAR) reported rising home sales in June, 2012.  The recovery is emerging slowly after the effects of the financial crisis.  Recent data suggest 

that the housing market, which has suffered over the past six years, is perking up, with sales and prices becoming stable.  We can see this in some 

of the local markets in Oregon.  But home building now plays a much smaller economic role than it did before the 2007-2009 recession, and a 

turn for the worse in the broader economy could easily undo housing's incipient recovery. 

 Many economists are reporting that the housing sector has turned a corner and demand will continue to improve.  National data also underscores 

the fact that improvement will be gradual.  The market continues to be constrained by unnecessarily tight lending standards and shrinking 

inventory supplies.  What would help the housing sector would be a stronger economy, better job growth, and easier financing conditions.  

 
Administrative Environment      

 

Senate Bill 156 was introduced for the Real Estate Agency during the 2011 Legislative Session.  It became law on May 27, 2011. 

 
It is the result of collaborative work groups composed of real estate licensees, members of the real estate industry, members of the Real Estate Board and Real 

Estate Agency staff.  

 

The primary purposes of the bill are to: 

 Streamline regulation of principal broker licensing 

 Streamline regulation through housekeeping changes to statutes for readability and clarity 

 Establish affirmative duties property managers owe property owners which parallel the affirmative duties brokers owe their clients  

 Allow fees for fingerprinting and examination services to be collected directly by the vendor from the license applicant 

 

In addition to substantive amendments in the bill, there are a significant number of housekeeping and technical amendments for clarity and readability. 
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Senate Bill 485 was introduced by Senator Bonomici on behalf of constituents during the 2011 Legislative Session.  It became law on June 29, 2011. 

 

The measure allows the Real Estate Agency to issue a cease and desist order, subject to the Administrative Procedures Act, and maintain action for 

an injunction against a person who engages or is about to engage in professional real estate activity without a license.  It outlines items that must be 

included in a cease and desist order.  It establishes that the order becomes effective after the date that it is issues, unless the individual requests a 

contested case hearing.  Finally, it clarifies that the final cease and desist order is the order that is to be recorded into the County Clerk Lien record 

and enforced.   
     
Internal Environment      

 
Staffing 

Job openings through retirements and turnover will continue to create challenges for the Agency in maintaining stable staffing levels in the next five 

years.  The need for adequate staffing to improve service and to allow senior employees to use increasing vacation leave will also need to be 

addressed.  
 
The Agency will continue to measure customer service delivery via monthly electronic surveys.  The Agency will assess the existing talents and 

skills of employees as well as determine needed training to maximize efficiency and customer service. 

 

The Agency is currently holding four vacant positions.  The Agency has reorganized several times to decrease its spending levels and to ensure the 

coverage of existing workload.  Agency employees continue to fulfill the requirement to take unpaid time off throughout the 2011-13 biennium due 

to the recession which has necessitated mandatory furlough days.  The Agency will continue to strive to balance its current workload and customer 

service level with a reduced number of work days.  

 

Technology and Systems 

In September 2010, the Agency entered into a contract with CAVU (Iron Data, Inc.) to purchase a new licensing database that would broaden the 

services offered electronically to licensees and consumers.  The previous system only allowed for limited online renewals (within the same status) 

and the ability for the public to look up license statuses.  The new system was envisioned to automate several processes and enhance the features that 

were available to licensees, such as initial applications, transfers and information updates.  A workload reduction in back office transactions was 

expected, as was the allowance for some redistribution of staff resources as efficiencies were recognized. 

The Agency’s eLicense system was successfully implemented on March 5, 2012.  Eleven months into using eLicense, the impact of the efficiencies 

has exceeded expectations.  All of the Agency’s business transactions have moved to eLicense, replacing the manual input of licensee information by 

staff.  Applications and other business transactions are no longer coming in by mail.  Previously, approximately 1,200 transactions were received per 
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month by mail, requiring manual input into the licensing system by staff.  The illustration below provides historical data on web entered payments by 

licensees and applications and the associated payments that were manually processed by staff. 

 

The workload reduction is abundantly clear.  As licensees have embraced the new streamlined process, phone volume has also quickly declined.  

Calls focus less on system failure and error rates and more on technical support.  A more thorough analysis of the call volume is expected to confirm 

the suspicion that a reduction in technically oriented calls will emerge as well. 

The system now processes all business applications and revenue for the Oregon Real Estate Agency, with the exception of fees for public records, 

condominium filings, and civil penalty payments.  Condominium filings (legal documents and declarations) must be reviewed by Agency staff, and 

the amount of actual cost is not usually determined until the review.  The Agency is working on an invoice application for eLicense that will allow 

individuals to submit filing fees online. 

The system has enabled the Agency to reduce spending significantly by reorganizing positions and maintaining vacancies in order to recognize major 

efficiencies.  Most significantly, redundant data entry by licensees and staff is prevented and licensee information is kept current.   

The following applications are now online and processed in eLicense: 

1. New applications  
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a. Broker 

b. Principal Broker 

c. Property Manager 

2. License Renewals 

3. License Transfers  

4. Change of Address/Update Personal Information  

5. Maintenance of Clients’ Trust Account Information 

6. Activate/Inactivate License  

7. Registered Business Name Application 

8. Registered Branch Office Application 

9. Legal Name Change 

10. Requests of Certified License History 

 

Online processing of all applications is required.  The Agency accepts credit and debit card payment through Visa, MasterCard and Discover, and 

electronic checks.  The Commissioner stringently enforces the Agency’s policy of requiring the use of its eLicense system. 

Consumer Protection 

The Agency will review its effectiveness in protecting consumers via its education, licensing and enforcement roles.  The Agency will strive for a 

competent licensed real estate community through the approval of courses and instructors, the development of licensing examinations, and the 

publishing of information.   
 
Accountability 

The Agency recently recommended changes to its performance measures to ensure that they are meaningful and reasonable, and to better reflect the 

Agency’s goals and mission.  With the recommendations provided by the Legislative Fiscal Office coming out of the 2011 Regular Session the 

Agency implemented these changes.  The Agency will continue to work closely with BAM and LFO to monitor the new measures. 

 

The Agency will continue to be prudent in exercising its expenditure authority.  The Agency also remains committed to the principles of transparency 

and public accountability.  All employee compensation, agency revenue and expenditure data is posted on a public website (the Oregon Transparency 

Website) through the Department of Administrative Services. 

 

Agency Initiatives 

 

The Agency continues to review the Oregon Revised Statutes and Oregon Administrative Rules that direct the agency’s authority and procedures on 

an ongoing basis.  Collaborative work groups will be formed in the 2013-15 biennium for this review process as needed.  The work groups have 
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historically included the Commissioner, Agency staff, board members, and industry representatives in the areas of real estate brokerage, property 

management, and escrow.  The work groups are generally charged with conducting a review of the Administrative Rules resulting in clear and 

concise language for implementation of standards and regulation as well as developing Legislative Concepts  

 

Criteria for 2013-15 Budget Development 

 

The goals inherent in the Agency’s mission are used as the basis to develop the budget proposal: to provide quality protection for Oregon consumers 

of real estate related services, regulate in a manner that supports a positive real estate market, and provide excellent customer service.   

 

The Agency has experienced a decline in activity of the real estate market that which has resulted in a reduction in the number of applications for real 

estate licenses, however the number of renewals has not dropped significantly.  To achieve its goals, the budget criteria are to:   

 

 Maintain the existing licensing fees. 

 Continue to keep the Board and industry actively involved with the Agency and the Commissioner.     

 Provide adequate Attorney General, building rental, data processing services and office supplies limitation to maintain the current program level. 

 Maintain an adequate ending balance by implementing cost reduction strategies to meet any unexpected revenue shortfall due to industry decline. 

 

Major Information Technology Projects $1,000,000+ 

Not applicable to the Real Estate Agency. 

 

Information Technology Projects $150,000+ 

Not applicable to the Real Estate Agency. 

 

Sustainability 

Not applicable to the Real Estate Agency. 

 

Other Considerations - None. 
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Summary of 2013-15 Budget 

919 Real Estate Agency 

        

  
TOTALS  FUND TYPE 

  POS FTE ALL  General Lottery Other Federal Nonlimited   

      FUNDS  Fund Funds Funds Funds Other Federal 

                     

2011-13 LEGISLATIVELY ADOPTED BUDGET 30 30.00 7,461,430    7,461,430    

2011-13 Emergency Board Actions            

            

2011-13 Legislatively Approved Budget  30 30.00 7,461,430 
 

  7,461,430    

Base Budget Adjustments:           

 Net Cost of Position Actions:           

 Administrative, Biennialized E-Board, Phase-

Out   267,003    267,003    

 
Estimated Cost of Merit Increase           

 
Base Debt Service Adjustment           

 Base Nonlimited Adjustment           

 Capital Construction Adjustment           

            

Subtotal: 2013-15 Base Budget                 30 30.00 7,728,433    7,728,433    

Essential Packages:           

Package No. 010           

 Vacancy Factor Decrease   (33,620)    (33,620)    

 Non-PICS Personal Service Decrease   (884)    (884)    

      Subtotal   (34,504)    (34,504)    

Package No. 021/022           

 021 - Phased-In Programs Excl. One-Time Costs           

 022 - Phase-Out Programs and One-Time Costs   (500,000)    (500,000)    

      Subtotal   (500,000)    (500,000)    

Package No. 031/032/033           

 Cost of Goods & Services Increase   29,673    29,673    

 State Gov. Service Charges Increase   53,348    53,348    

      Subtotal   83,021    83,021    
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Package No. 040           

 Mandated Caseload Increase/Decrease           

Package No. 050           

 Fund Shifts           

Package No. 060           

 Technical Adjustments           

            

Subtotal:  2013-15 Current Service Level       30 30.00 7,276,950 
 

  7,276,950    

Subtotal:  2013-15 Modified Current Service Level 30 30.00 7,276,950 
 

  7,276,950    

Subtotal Emergency Board Packages    
 

      

Policy Packages            

091 – Statewide Admin. Savings   (36,058)    

 

(36,058)   
 

 

092 – PERS Taxation Policy   (13,242)    
 
(13,242)   

 
 

093 – Other PERS Adjustments   (105,935)    

 

(105,935)   
 

 

Subtotal Policy Packages               (155,235)    
 
(155,235)   

 
  

Total:  2013-15 Budget   30 30.00 7,121,715    7,121,715    

            

Percent Change From 2011-13 Leg. Approved  --% --% -4.60%  --% --% -4.60% --% --% --% 
 

            

Percent Change From 2013-15 Current Service Level --% --% -2.10%  --% --% -2.10% --% --% --% 
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10% Reduction Options (ORS 291.216) 

 
ACTIVITY OR PROGRAM DESCRIBE REDUCTION AMOUNT AND FUND TYPE RANK AND JUSTIFICATION 

(WHICH PROGRAM OR ACTIVITY 

WILL NOT BE UNDERTAKEN) 
 

(DESCRIBE THE EFFECTS OF THIS 

REDUCTION.  INCLUDE POSITIONS AND 

FTE IN 2013-15 AND 2015-17) 

(GF, LF, OF, FF.  IDENTIFY 

REVENUE SOURCE FOR OF, FF) 

(RANK THE ACTIVITIES OR PROGRAMS 

NOT UNDERTAKEN IN ORDER OF 

LOWEST COST FOR BENEFIT OBTAINED) 

1. Eliminate one Compliance Specialist 3 

position (#0005924).   

OTHER EXISTING AGENCY STAFF MEMBERS WILL 

BE REQUIRED TO PICK UP THESE DUTIES.   

$185,000 

 

OTHER FUNDS 

 (1) 

2. Eliminate one Operations and Policy 

Analyst 2 position (#0005960). 

AGENCY-WIDE AND LICENSING PROCESS 

IMPROVEMENTS AND FURTHER DEVELOPMENT 

WITH THE AGENCY’S ELICENSE SYSTEM COULD BE 

DELAYED.   

 

$120,000 

 

OTHER FUNDS 

(2) 

3. Eliminate one Investigator 2 position 

(#0005904). 

 

INVESTIGATIONS COULD BE DELAYED.  THE 

CONSUMERS RELY ON THE AGENCY TO 

INVESTIGATE COMPLAINTS IN A TIMELY MANNER.  

DELAYING COMPLETION WILL RESULT IN AN 

INCREASE IN PHONE CALLS AND COMPLAINTS. 

 

 

$120,000 

 

OTHER FUNDS 

 (3) 

4. Eliminate one Financial Investigator 1 

position (#0005933). 

EFFECTS LISTED ABOVE WOULD APPLY.    

$140,000 

 

OTHER FUNDS 

(4) 

5. Reduce use of the Attorney General for 

legal advice and enforcement actions. 

WITHOUT LEGAL ADVICE, THE AGENCY MIGHT 

INADVERTENTLY TAKE INCORRECT ACTIONS 

RESULTING IN COSTLY LITIGATION 

 

 

 

 

$118,360 

 

OTHER FUNDS 

 (5) 

6. Reduce use of instate and out-of-state 

travel.   

AGENCY WOULD CONDUCT INVESTIGATIONS 

FROM OFFICE AND NOT HAVE THE SAME 

PRESENCE IN THE INDUSTRY. EMPLOYEES WOULD 

NOT BENEFIT FROM TRAINING OFFERED OUTSIDE 

OF SALEM AREA. 

 

$50,000 

 

OTHER FUNDS 

(6) 

 TOTAL REDUCTIONS $733,360 

OTHER FUNDS 
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2011-13 REAL ESTATE AGENCY ORGANIZATION 

CHART

GOVERNOR

JOHN KITZHABER

GENE BENTLEY   38X

R.E. COMMISSIONER

MEAH Z7012  0005.002

R.E. BOARD

VACANT      26

FINANCIAL INVESTGTR 1

AR C5235  0005.933

P. JOHNSON   26

FINANCIAL INVESTGR 1

AR C5235   0005.067

A GRIMES     26

FINANCIAL INVESTGTR 1

AR C5235   0005.061

DEAN OWENS    35X

DEPUTY R.E. COMMISSIONER

MESN Z7010   0005.003

L. HAGEDORN  19  

EXEC SUPP SPEC 2

MENN Z0119   05.939

BYRON HENDRICKS

WARREN (LEE) DUNN

JOANN HANSEN

MARCIA EDWARDS

JEF FARLEY

CHRIS HERMANSKI

ROBERT LEFEBER

DIANA EMAMI

CONI RATHBONE

LAND DEVELOPMENT DIVISIONBUSINESS & LICENSING SERVICES DIVISION

S. BARNES   33X

MANAGER  PEM-E

MMS X7008   0005.032

REGULATIONS DIVISION EDUCATION  DIVISION

D. HEWITT   26
FINANCIAL INVESTGTR 1

AR C5235  0005.039

R. PIERCE   26
FINANCIAL INVESTGTR 1

AR C5235  0005.043

P. BALE   26
FINANCIAL INVESTGTR 1

AR C5235  0005.038

D. BARRETT   26
FINANCIAL INVESTGTR 1

AR C5235   0005.934

D. LEWIS  19

ADMIN SPECIALIST 2

AR C0108  0005.026L. HALL   28X

MANAGER  PEM-C

MMS X7004   0005.013

L. NUNES        21

COMP SPEC 1

AR C5246   0005.030

C. DAVIS   19

PUBLIC SERV REP 4

AR C0324   0005.069

T. SCHEMMEL   19

ADMIN SPEC 2

AR C0324   0005.025

M. ALVARADO   19

PUBLIC SERV REP 4

AR C0324   0005.012

S. HARRISON   28X

MANAGER  PEM-C

MMS X7004   0005.021

M. HEYMAN  27

PROG ANALYST 2

AR C0861 0005.036

C. KALB 21

COMP SPEC 1

AR C5245  0005.928

D. ROZELL  19

ADMIN SPEC 2

AR C0324  0005.033

E. KLEINER  30X

MANAGER

MMS X1245 0005.017

L. MACPHERSON 17

ADMIN SPEC 1

AR C0107  0005.569

T. MILLER  24

IS SPECIALIST 3

AR C1483  0005.020

C. ERICH  28

IS SPECIALIST 5

AR C1485  0005.937

L. SKILLMAN   31

PROG ANALYST 4

MMN X0863 005.046

C. STUTZMAN    19

ADMIN SPEC 2 

AR C0324   0005.920

VACANT 23

POLICY ANALYST 2

AR C0871  0005.960

VACANT   21
INVESTGTR 2

AR C5232  0005.904

VACANT   29
COMP SPEC 3

MMS X5248  0005.024
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2013-15 REAL ESTATE AGENCY ORGANIZATION 

CHART

GOVERNOR

JOHN KITZHABER

GENE BENTLEY   38X

R.E. COMMISSIONER

MEAH Z7012  0005.002

R.E. BOARD

VACANT      26

FINANCIAL INVESTGTR 1

AR C5235  0005.933

P. JOHNSON   26

FINANCIAL INVESTGR 1

AR C5235   0005.067

A GRIMES     26

FINANCIAL INVESTGTR 1

AR C5235   0005.061

DEAN OWENS    35X

DEPUTY R.E. COMMISSIONER

MESN Z7010   0005.003

L. HAGEDORN  19  
EXEC SUPP SPEC 2
MENN Z0119   05.939

BYRON HENDRICKS

WARREN (LEE) DUNN

JOANN HANSEN

MARCIA EDWARDS

JEF FARLEY

CHRIS HERMANSKI

ROBERT LEFEBER

DIANA EMAMI

CONI RATHBONE

LAND DEVELOPMENT DIVISIONBUSINESS & LICENSING SERVICES DIVISION

S. BARNES   33X

MANAGER  PEM-E

MMS X7008   0005.032

REGULATIONS DIVISION EDUCATION  DIVISION

D. HEWITT   26
FINANCIAL INVESTGTR 1

AR C5235  0005.039

R. PIERCE   26
FINANCIAL INVESTGTR 1

AR C5235  0005.043

P. BALE   26
FINANCIAL INVESTGTR 1

AR C5235  0005.038

VACANT   26
FINANCIAL INVESTGTR 1

AR C5235   0005.934

D. LEWIS  19
ADMIN SPECIALIST 2
AR C0108  0005.026L. HALL   28X

MANAGER  PEM-C
MMS X7004   0005.013

L. NUNES        21
COMP SPEC 1
AR C5246   0005.030

C. DAVIS   19
PUBLIC SERV REP 4
AR C0324   0005069

T. SCHEMMEL   19
ADMIN SPEC 2R     
ARC0324   0005025

VACANT  26
OPS & POLI. ANAL. 2
AR C0871   0005060

S. HARRISON   28X
MANAGER  PEM-C
MMS X7004   0005.021

M. HEYMAN  27
PROG ANALYST 2
AR C0861 0005.036

C. KALB 21
COMP SPEC 1
AR C5245  0005.928

D. ROZELL  19
ADMIN SPEC 2
AR C0324  0005.033

E. KLEINER  30X
MANAGER
MMS X1245 0005017

C. KARAYEL 23
ACCOUNTANT 2
AR C1216  0000569

T. MILLER  24
IS SPECIALIST 3
AR C1483  0005020

C. ERICH  28
IS SPECIALIST 5
AR C1485  0005937

L. SKILLMAN   31
PROG ANALYST 4
MMN X0863 005.046

C. PIESSIG    19
ADMIN SPEC 2 
AR C0324   0005.920

M. ALVARADO 19
PUBLIC SERV REP 4
AR C0860  0005012

VACANT   21
INVESTGTR 2

AR C5232  0005.904

VACANT   29
COMP SPEC 3

MMS X5248  0005.024
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Revenue Discussion  

 

The Oregon Real Estate Agency is entirely self-supported through Other Fund (OF) revenues derived from licensing and other services.  All civil 

penalties assessed by the Agency are transferred to the General Fund in accordance with statute.  The fee structure is expected to remain the same as 

the current biennium; fees have not been raised since the mid-1990s.  The Agency has been spending more than actual revenue received over the past 

several months, decreasing the ending balance.  However, the Agency has implemented a cost reduction plan to close the gap that exists between 

expenditures and revenue.  Savings from the Agency’s four vacant positions have contributed greatly to reducing this gap.  The Agency anticipates 

relative stability in its revenue stream and current market indicators are pointing to an impending increase in licensees in Oregon.   

 

The following is a summary of fees:   

 Licensing or reactivation exam, $75 and applicant criminal background check, $47, fees are paid directly to PSI, the Agency’s exam vendor.  

 Broker or Property Manager license - $230,  

 Renewal for Active Broker or Property Manager license - $230,  

 Renewal for Inactive Broker or Property Manager license - $110,  

 Notification of opening or closing of a branch, transfer or change of name or address of a broker - $10,  

 Duplicate license - $20,  

 Reactivation of inactive license for Broker or Property Manager - $75, and  

 Late Renewal - $30.   

2013-15 Revenue Forecast

Business Licenses

Miscellaneous

Fines and Forfeitures
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Detail of Other Funds Revenue 
 

  ORBITS  
2011-13 

 2013-15 

Source Fund Revenue 

Acct 

2009-2011 

Actual 

Legislatively 

Adopted 

2011-13 

Estimated 

Agency 

Request 

Governor’s 

Recommended 

Legislatively 

Adopted 

Business Licenses Other 205 $5,459,202 $5,809,037 $5,206,637 $5,466,968 $5,466,968  

Miscellaneous* Other 410 $154,952 $176,787 $23,746 $24,933 $24,933  

Fines and Forfeitures Other 505 $112,180 $299,892 $125,517 $131,794 $131,794  

Total   $5,726,334 $6,285,716 $5,355,900 $5,623,695 $5,623,695  

         

 

 

 

 

 

 

 

 

 

*The Agency no longer 

receives revenue from 

fingerprinting or 

examinations 

        

 

 

 

 Agency Request X Governor's Recommended       Legislatively Adopted Budget Page       
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Real Estate Agency 
 

Program Description 

The Real Estate Agency has only one budget unit. 

 

 

Essential Packages 
 

010 Vacancy Factor and Non-PICS Personal Service  

 

Package Description 

This package includes general inflation of 2.4% on non-PICS items of temporaries, overtime, shift differentials, and unemployment compensation, 

including the OPE associated with them.  This amount equals $500. The Agency’s vacancy factor has increased, resulting in a decrease in Personal 

Services of ($33,620).  Mass transit taxes also resulted in a decrease in Personal Services of ($1,383).  This package totals a decrease in Personal 

Services of ($34,504), which is all Other Funds.   

 

2015-17 Fiscal Impact 

No impact. 
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022 Phase-out Program  

 

Package Description 

This package, totaling ($500,000), includes budget adjustments to phase-out from the 2011-13 biennium budget.  The Agency successfully launched 

its eLicense system in March, 2012.  The payments associated with the new licensing system were made in 2012.  Below is a breakdown of this 

package. 

 

The 2011-2013 biennium included expenditure limitation for the Agency’s eLicense system to be phased out for the 2013-2015 

biennium.   

   

Licensing System Replacement Package 

 $500,000       4715 - IT Related Expendable Property 

 $500,000       Phased Out 
   

 $500,000      Total Phased Out 

 

2015-17 Fiscal Impact 

No impact. 
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031 Standard Inflation and State Government Service Charge 

 

Package Description 

This essential package reflects the projected inflation increases in goods and services, the published changes in pricing of government service 

charges, and above standard inflation totals. 

 

The cost of goods and services increased by $83,021.  This is based on the biennial general inflation factor which is applied to most Services and 

Supplies and non-PICS Personal Services costs. 

 

2015-17 Fiscal Impact 

No impact. 
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091 Statewide Adminstrative Savings 

 

Package Description 

The Governor’s budget requires increased efficiency in the operation of state government, calls for additional savings in administrative expenditures, 

and allows for the reinvestment of some of the savings realized through efficiencies into agency programs or to other initiatives that will further 

improve the administrative operations of state government. 

 

Package 091 was included in all agency budgets as a placeholder for administrative efficiencies to be found in Finance, IT, HR, Accounting, Payroll, 

and Procurement activities. The Improving Government subcommittee of the Enterprise Leadership Team will be identifying proposed efficiencies or 

changes in the delivery of service to meet the funding level in the Governor’s budget, and will work with individual agencies on the impact to their 

budget, along with reinvestment opportunities. 

 

2015-17 Fiscal Impact 

No impact. 
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092 PERS Taxation Policy 

 

Package Description 

This essential package includes policy change to limit tax relief calculations for PERS retirees that are Oregon residents.  Non-residents will no 

longer receive the tax relief benefits. 

 

2015-17 Fiscal Impact 

No impact. 
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093 PERS Taxation Policy 

 

Package Description 

This essential package includes another policy change that reduces the PERS employer rate by approximately 320 basis points. 

 

2015-17 Fiscal Impact 

No impact. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



BUDGET NARRATIVE 
 

2013-15 Governor’s Balanced Budget                                        57 

 



BUDGET NARRATIVE 
 

2013-15 Governor’s Balanced Budget                                        58 

 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

This page is intentionally left blank. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



BUDGET NARRATIVE 
 

2013-15 Governor’s Balanced Budget                                        59 

 
AFFIRMATIVE ACTION PLAN FOR THE REAL ESTATE AGENCY 

 
 
Background The Real Estate Agency (REA) is a small agency (30.00 FTE) of 30 employees primarily made up of professional 

and managerial personnel specializing in the field of real estate.  Of the 30 positions, 23 are at salary range 21 or 
above.  Only seven positions can be classified as administrative specialist/support at salary ranges 17 - 19.  So far 
during the 2011-13 biennium, we have had four vacancies due to individuals seeking other employment. 
 

 
Analysis Upper Management (SR 31+) Two of the four upper management positions (50%) are female; there are no minority 

employees and no disabled employees.  
 

Middle Management (SR 28-30) All three of the middle management positions are female.  There are no minorities 
or disabled employees.   

 
Professional (SR 21-27) Five of the eleven in this group are female.  There currently are no minority employees 
and no disabled employees.  This group provides one of the best opportunities for the Agency to employ those 
from protected classes.  However, the recruitment pool containing those from protected classes with real estate, 
escrow, or investigative backgrounds is relatively small.   
 
Administrative Specialist/Support (SR 15-19) Eight of eight (100%) are female.  This group has been relatively 
stable over the past few years.  There is one minority employee in this group. 
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LONG RANGE STRATEGIES & GOALS 
 
 
The Agency continues to strive for parity in needed areas.  However, one problem that tends to make reaching parity difficult is that 
REA attempts to hire Professional, Middle Management and Upper Management with a real estate background.  Unfortunately, the real 
estate industry is not reflective of the parity goals as set out in our AA Analysis or AA Reports. 
 
The Agency has and will continue to take steps to network with representatives of organizations advocating for people of color and the 
disabled prior to position openings.  When possible, the Agency has and will continue to work closely with real estate training institution 
recruiters to contact and encourage more minority participation as students. 
 
When and where possible, without discrimination, the Agency will continue to assist its employees in upward mobility through retention 
and career development efforts. 
 
The Agency continues to make the work environment hospitable to persons of diverse background when they are added to its work 
place.  In an effort to achieve this goal, the Agency will make planned efforts to obtain diversity training for staff from available sources. 
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DEVELOPMENT & IMPLEMENTATION OF PROGRAMS 
 
 
Training The Agency has provided training to the IT staff that is necessary for maintaining the agency operating system, 

information security and reporting requirements.  The Agency has also provided customer service training to the 
administrative staff to assist in dealing with the demands of public information.  Financial Investigators are involved 
in training at the Department of Justice on an ongoing basis, and will also attend Association of Real Estate 
License Law Officials (ARELLO) Real Estate Investigator Training this biennium.  The Agency will develop training 
and developmental plans for its employees. 

 
Employee The Agency continues to upgrade system furniture to meet the ergonomic needs of staff on an as-needed basis.   
 
(ADA)  Dept. of Administrative Services (DAS) has modified employee and public restrooms to meet new ADA standards. 

When DAS modified employee/public restrooms to meet the ADA standards, it installed signs with raised Braille 
lettering to assist the visually impaired and fire alarm systems to warn those with disabilities. 

 
Public The Agency has TTY services available for those with hearing impairment, should the public need the 
Accommodation service when contacting the Agency.  We also provide language interpreters when needed.  Handicapped parking, 

automatic door opener at one entrance and accessible restrooms are available for all visitors to the Agency 
needing such services.  Customer service staff-members are on hand to help licensees conduct business in 
eLicense.  For walk-in customers, staff can walk through the various online application processes if requested. 

 
Special arrangements have also been provided for those with visual impairment upon request.  The Agency’s 
examination vendor can accommodate those with special needs.   

 
In general we believe the Real Estate Agency has met the needs and the new requirements of the disabled under 
the ADA and continues to work toward parity in minority, disabled and female hiring. 
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