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Construction Equipment Co.
18650 SW Pacific Highway
Tualatin, OR  97062c Hwy

ADDED LOCATION: 
540 Jefferson Street
Sheridan, OR 97378

CEC had undertaken expansion into 
a new fabrication facility in Sheridan, 
Oregon to support their growing business 
demands.  Initial work with the factory 
personnel resulted in a revised layout 
of  the new facility to improve product 
flow and to better utilize high-bay floor 
space. Additionally, value-stream mapping 
of  the various machine fabrication 
processes resulted in one-piece builds and 
minimal floor time for each large piece of  
equipment being built.

“OMEP has helped us put 
in place visual triggers and 
measures to streamline our 
manufacturing and internal 
measure processes.” 

– Gary Smith
President and 
Co-Owner of  CEC 

Grove Made
17 SE 3rd, Ste. 503
Portland, OR  97214

Grove Made’s desire to reduce lead-
times and improve the way their business 
operated triggered a partnership with 
OMEP in 2012. Operationally, lead-times 
were reduced by 80%, quality and capacity 
were improved by 50% and work in process 
inventory was reduced by 90%. Financially, 
cash was freed up and profitability was 
improved. Employees and leadership 
have developed the mindset, skills and 
management systems that will assure 
continuous improvement of  the business.

“Implementing OMEP’s 
program saved us from the 
brink of  extinction. It’s great 
to see our new streamlined 
process and the cash we no 
longer have tied up.” 

– Joe Mansfield and  
Ken Tomita
Co-founders and Co-Owners

Cabinet Door Service
2900 Pringle Road SE, #150
Salem, OR 97302

OMEP has guided the Cabinet Door 
Service ownership team and employees in 
the development and implementation of  a 
Lean Enterprise business model.  Results 
are: employee productivity increased 30+%; 
raw material usage reductions of  20+%; 
capacity increased 50+%; and customer 
lead-times reduced 80+%; resulting in 
market share domination in the Oregon 
/ SW Washington region.  OMEP’s role 
continues to evolve as a Trusted Business 
Advisor now assisting the ownership team 
with their long term Business Transition 
Plan goals

“Our improvement initiatives 
with OMEP have been 
key to our survival and the 
preservation of  Oregon jobs 
within this tough economic 
climate. To this day, OMEP 
continues to be our partner  
in “shining the light” on what 
we may not know about our 
business, allowing us to move 
to the next level of  deliberate 
growth and success within 
our targeted markets.” 

– Cliff  Stites, Co-Owner



Fort George Brewery
1483 Duane St
Astoria, OR  97103

OMEP has assisted Fort George Brewery 
with implementing manufacturing 
improvements into their brewery 
operations.  This has included streamlining 
the final packaging processes; particularly 
on the canning line.  Efforts are continuing 
with implementing Kanban for supplies 
and also making operations more 
sustainable through energy and material 
conservation.

“OMEP has helped instill 
a culture of  continuous 
improvement throughout 
our brewery leading to 
reduced waste and improved 
efficiency.” 

– Jack Harris, President.

Pacific Pine Products, Inc 
17634 Highway 395
Lakeview, OR  97630

OMEP has been working on an operational 
transformation with Pacific Pine Products 
in Lakeview, Oregon since early 2011. 
OMEP has worked with Pacific Pine on a 
sustainable improvement implementation 
that includes Lean Manufacturing on the 
production floor, Leadership development, 
and   Management based on a Visual 
Workplace.  Pacific Pine is completely 
committed to Lean as a business operating 
philosophy, even to the point that their 
leadership team meets every day for a Lean 
Meeting. 

“We turned to OMEP during 
the economic crisis of  2008-
2011; OMEP provided the 
catalyst we needed to drive 
down manufacturing costs, 
save 50 jobs, and ultimately 
position our company to 
experience 50% growth 
coming back out of  the Great 
Recession.”

– Greg Larson
Owner/Vice President

Behlen Manufacturing
4000 23rd St. 
Baker City, OR  97814

OMEP assisted Behlen Manufacturing 
develop an operating strategy and self-
managed workforce based on Lean 
Manufacturing.  The operating strategy 
and the development of  a self-managed 
workforce resulted in employee 
productivity increases in excess of  30%; 
finished goods inventory reductions of  
70+%; set up reductions from 1.3 hours to 
less than 5 minutes; and customer lead-time 
reductions from 5-7 days to less than 48 
hours.  The Baker City plant’s efforts have 
become the model for the other Behlen 
facilities around the country to emulate.

“By incorporating lean 
principles into our daily work 
schedules we have been able 
to produce our products 
and deliver to our customers 
faster than our competitors; 
additionally, we also created 
a very safe work environment.   
We have gone well over 6 
years without a lost time 
accident.   The sooner you 
start your lean journey the 
sooner you will be able to see 
the huge benefits.” 

– Clint Morrison 
Plant Manager
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