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QEC Mission and Purpose
(ORS 327.500 and ORS 327.506)

e Determine the amount of monies sufficient to ensure that the state system of K-12
public education meets the quality goals established by statute.

e Identify best practices based on education research, data, professional judgment,
and public values, along with the cost of implementing those best practices in K-12

schools.

e Issue a report to the Governor and Legislative Assembly in even-numbered years
that identifies:

1)
2)
3)
4)
5)
6)
7)

Current practices in K-12

Costs of continuing those practices

Expected student performance under those practices
Best practices for meeting the quality goals

Costs of implementing the best practices

Expected student performance under the best practices
Two alternatives for meeting the quality goals



Context

e Economic downturn/revenue decline-slow growth

e Oregon has initiated a broad set of education
reforms
o Governor became the State Superintendent
o Creation of OEIB and Chief Education Officer
o Achievement Compacts
o Common Cores state standards
o Early Learning Council and Youth Development Council
o Changes to ESD funding and governance

e Integration of all levels — P-20 continuum



Funding Trends

The K-12 funding gap is $2.4 billion for the 2013-15 biennium
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Funding Trend
Inflation-adjusted funding per student has declined by 9% since 1990-91
$6,000
Total
oo ~\/\/\/\/‘\/\
$4,000
N State
$3,000 ’ \ T == = —
S~
S~ 7 N\ P ~ - N
- ~ / ~ -~
$2,000 7~ /7 N
yZ - Local e — . _
_ ~ . - —
$1,000
Federal e m———— .
%0 1990-9i i992-Qé 1‘994-91‘S 1‘996-9‘7 i998-9§ éOOO-Oi éOOZ-Oé é004-0;5 2‘006-0‘7 éOOS-Oé éOlO-li 2612-13*




Funding Trend
Inflation-adjusted funding per ADMw has declined even more—16% since 1990-91
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QEC Analysis

e Despite the declines in inflation-adjusted funding, student achievement has
continued to increase, suggesting districts are using resources more
productively, or that we have narrowed our focus

e For Oregon to meet it’s 40/40/20 education goals, a more productive use of
resources must be coupled with closing the funding gap over a ten year period

e QEC formed two panels for 2012 work —

1. Best Practices Panel — statewide study on effective use of formative assessment and
teacher collaboration

2. Cost Panel — used multi-year dataset to follow cohorts of students to better determine
how resource allocation influences student achievement



QEC Analysis

Best Practices Panel

e Statewide survey — conducted in two rounds; responded to by
more than 3,300 Oregon teachers representing more than 1,300
schools

e Individual school interviews based on “matched pair” method
o ODE Data

o Comparison of pairs of schools that are demographically similar, but are
showing different outcomes



QEC Analysis

The Best Practices panel found that six specific teacher
practices lead to higher student performance

1. Set specific goals for improving student achievement when collaborating with
colleagues

2. Collaborate with colleagues at lease 60 minutes each week to evaluate student
progress using evidence from classroom assessments

3. Use targeted instructional interventions at least weekly to address each
student’s specific learning needs

Use formative assessments at least weekly to evaluate student progress
5. Provide feedback to students on a daily basis
6. Provide feedback to parents on a weekly basis



QEC Analysis

Cost Panel

e Updated the QEM with most recent data and estimated the level of
funding required to meet the state’s academic goals

e Used multi-year dataset following cohorts of students as they
progressed through grades

e Related student achievement in each grade to prior achievement and
instructional expenditures

e Looked for relationships between spending and student achievement at
different grade levels



QEC Analysis

Cost Panel Key Findings

Funding per student, when adjusted for inflation, has declined in the current
economic downturn and currently is 9% below it’s pre-Measure 5 level

The Funding Gap—the difference between the $6.55 billion proposed SSF
funding and the amount recommended by the QEC—is $2.21 billion

Despite the funding shortfalls, Oregon school districts continue to achieve
improved student performance in core subjects

A longitudinal analysis of grades 3 through 10 student achievement and school-
level spending suggests high school achievement can be improved by allocating
more resources to the upper elementary and middle school grades—higher
achievement in those grades will lead to better high school outcomes

School districts should take a close look at their resource allocation methods
too see if alternative allocations might improve student performance



QEC Recommendations

In order to achieve 40/40/20 by 2025, Oregon should adopt a 10-year funding plan
that phases in full funding of QEM by 2021-2023. First phase would be an
appropriation of $6.9B for the 2013-2015 biennium.

Districts should improve collection and use of data from formative assessments. This
can be facilitated through ODE. Best use of formative assessments includes:

® Spend a minimum of 60 minutes per week analyzing student data with colleagues

® Give feedback to students daily

® Give feedback to parents/caring adults weekly

Districts should promote teacher-owned collaboration and devote enough time and
resources to be implemented well. Teacher collaboration should include specific goals
for improving student achievement.

Districts should re-look at how they allocate resources to individual school buildings
and grades relative to student performance rather than based on traditional staff-to-
student ratios.



QEC Moving Forward

The QEM “number” is important as a milestone, but only answers to one aspect
of the education equation.

Within the new reform context, QEC is well-positioned to play an important
role in working with the Governor and his team, Dr. Rudy Crew and his team,
and the OEIB to assess best statewide best practices.

Both the QEM number and best practices should be incorporated in to the
achievement compacts and other methods to help guide us to 40/40/20.

We believe that there is opportunity and need for the scope of the QEC work to
expand to include a broader look at the P-20 continuum. Bridge work is needed
in the transition areas between early education and K-12, and K-12 to college.
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