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Oregon’ s TANF JOBS Program

« A family preservation and children’ s program

* An economic stability and employment program
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Client Profile

Single mother, two children

~— | Nojob; Income less than $616 per month

Receives $506 per month in TANF cash
@ assistance

May live with family or share low-income
1My | apartment with others

Limited transportation options

Family stability challenges such as
homelessness or domestic violence
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Oregon’ s TANF Program

TANF-Related Caseload Trends

TANF Two-Parent One-Parent Pre-SSI/SSDI DV Survivors

(All Families) Families Families Families (with & W't?out
payment)

oo | aram | 701 23.9%
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TANF Caseload 2007 to 2012

( Curry |

TANF Caseload, Percent Change 2007-2012
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TANF % Change | 1%-38% | | 39%-89% [ 90% - 128% [ 129% - 186% [ 187% - 281%
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Client Participation and Transition

SELF-SUFFICIENCY

EMPLOYMENT )
= JOB TRAINING/SEARCH
o N
| B STABILITY '

HEALTH
SAFETY




Oregon Current TANF Design 2012

Community
Resources

Housing; food banks;

Initial Contact
Describe services, offer application, review application,

school programs; address emergent needs, referral to community resources. Child-Only cases
mental health; *Examples:
substance abuse; J 1. Parent receives SSI
faith-based; etc Program Intake and Eligibility Assessment 2. Child is in the care of a grandparent
Determine TANF Eligibility. Screen for domestic violence. (or other family member)
Conduct a basic self-assessment. Employability Assessment » | -Referral to community resources
is required. If eligible TANF Grant Opens. Determine JOBS *TANF Grant Opens
service level. *Not subject to 60-month time limit
JOBS Program
1) Job Ready J Pre-SSI/SSDI Program
Work Search —connected to WorkSource Oregon. Limited supports provided.  Program is voluntary
2) Near Job Ready + Same Grant level as TANF
Possible Work Experience, Supported Work, JOBS Plus site, Vocational Training, and some « Collect, record, present medical
limited job search/readiness activities. Limited supports provided. « Possible return to TANF
3) Least Job Ready  Not subject to 60-month time
Address family stability issues including fleeing from domestic violence, working with family limit while in this program
support and connections, or need referral to apply for SSI/SSDI. P
4) Teen Parents .
High School and/or GED completion. Limited supports provided.

60-Month TANF Time Limit

*Applies to adult or teen parent head of
households only - Not children
*Hardship Exemptions apply

v

Employment

v v v

Post Employment Services
Transitional Benefits & Services possible include: child-care through Employment Related Day Care (according to policy for that program);
JPI food benefit (according to policy for that incentive); transitional medical assistance (up to 12 months); and SNAP Transitional Benefit .
Assistance (up to five months only to those who leave TANF). )( DHS




JOBS Program — Reduction Impacts

JOBS Service Array
—2(

* Job Search
» Work Experience/Supported Work
* Subsidized employment (JOBS Plus)
* High School Diploma or GED
(adults and teen parents)
* Adult Basic Education
* English as a Second Language
« Life Skills
« JOBS Skills Training
e Community Services Program
« Vocational Training
¢ On-the-Job Training
* Employment Retention
« Parents as Scholars
* Program Entry/Holistic Orientation
» Child Related activities
* Domestic Violence
¢ Drug and Alcohol
* Mental Health
* Learning Disability Assessments
* Short-Term Medical Issues
* Rehabilitative Services

e Array

JOBS Service Array JOBS Servic
011-2( ,

* Job Search

* Work Experience/Supported Work

* Subsidized employment (JOBS Plus)

* High School Diploma or GED (teen parents)

* Job Search

» Work Experience/Supported Work

* Subsidized employment (JOBS Plus)

¢ High School Diploma or GED (teen parents)

* Job Participation Incentive (JPI) * Job Participation Incentive (JPI)

Support Service Payments according to need: Support Service Payments: Support Service Payments:
* Child Care * Child Care (family cap/mo; lifted March 2012) * Child Care

» Transportation * Transportation » Transportation
* Housing e Other * Other
* Other * Limited payments based on type of activity * Limited payments based on type of activity
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TANF and JOBS Program Challenges

Increased caseloads

Reduced capacity and resources within JOBS program

Limited DHS case management staff

Slow economic recovery
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Oregon at Work — A Strategic Plan

Vision: Quality Jobs — Skilled Workers -
Strong State Economy - Local Prosperity

Goal: Employers
have the skilled
workers they need
to remain
competitive and
contribute to local
prosperity

Goal: Oregonians
have the skills
they need to fill

current and new
high-wage, high-
demand jobs.

Three Strategies for Change
Sector Strategies - Work Ready Communities -
System Innovation




Community Partnerships and Leveraging Resources

Workforce System

v" Working closely with Workforce partners to align TANF/JOBS program with
the OWIB plan.

v" Working closely with Workforce Investment Act (WIA) providers, including
iIncreasing referrals to WIA services for work-ready TANF adults and

planning to better connect DHS and Workforce data systems within future
Modernization design.

v Aligning training and work preparation services - such as vocational training,
preparation for NCRC testing, JOBS Plus (subsidized employment) and
work experience — with local sector strategies.

TANF Redesign Workgroups and Pilots
v" Worked with stakeholders such as TANF Alliance and Family Services
Review Commission on strategies for improving services.

v Acting on recommendations from workgroups by piloting local strategies
and involving partners to increase employment and family stability for

families served by TANF and JOBS. Byons



Community Partners

Portland Community College
*Shangri-La
*DHS District 3 Office
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