OUR VISION Begins at Birth

Earl Boyles Elementary School
Catchment Area
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BUILDING A NEW
MODEL FOR EDUCATION

Over the past several decades, the:growing body of research on early child- Third-graders who live in
hood has shown that children begin learning the moment they are born. poverty and read below
When they start kindergarten, those with fewer resources and advantages are :

grade level are six times
more likely than their peers

to fail to graduate from
The good news is there are proven methods to help put these children on a .
high school.

already significantly behind the developmental curve. This gap has a long
reach, affecting graduation rates, future earnings and health outcomes.

path to success in school and life. But these interventions must be made be-

fore children reach kindergarten. While many districts and policymakers are  _.,_ 1. Jeopardy: How Poverty

interested in implementing these practices, the path is not always clear. and Thirt Grade Reading Skills Inflitence
High:School Graduation,” commissioned by the

The Children’s Institute started the Early Works initiative to demonstrate how Annie E. Casey Foundation

aligning early education and development programs with the elementary grades

can ensure school readiness'and future success. It is our goal that the results

and lessons learned from this project will inform policymakers and educators

who are working to address the achievement gap.

Together with our partners at the David Douglas School District, the Chil-
dren’s Institute began this initiative in 2010 at Earl Boyles Elementary School
in Southeast Portland.



THE VISION

The fundamental goal of the Early Works initiative is to help children ar-
rive at kindergarten ready for success, prepared to meet critical benchmarks
by third grade, and able to go on to achieve success in school and life. The
school is the anchor for this project, serving as a place for community part-
ners to provide resources, information, services, and educational opportuni-
ties for children ages birth to eight. These early learning experiences then
become part of a robust elementary education:

POLICY OBJECTIVES

Knowledge gained through this demonstration is relevant to other districts,
communities, and policymakers. We are interested in how best to: close the
achievement gap and prepare children for kindergarten; build shared gover-
nance across systems; track, manage and share information about children
and programs in order to spur continuous quality improvement; blend and
braid funding and accurately capture the cost of providing quality early edu-
cational opportunities; and integrate professional development for teachers
and providers across the birth-to-third-grade spectrum.

THE ROADMAP

Qur goals for this project include:

- Providing universally available services for families and children
starting at birth. Examples of elements that are already in place
include parent-child education classes, preschool, a summer literacy
program, and home visits for rising kindergarten students.

- Integrating and aligning these quality early educational programs with
the elementary grades.

« Evaluating and documenting the process to inform others.

WHY EARL BOYLES?

The children attending Earl Boyles face a host of risk factors related to the
achievement gap, including poverty, language barriers and a lack of high-
quality early educational experiences. As a result, test scores through fifth
grade lag behind state standards.

Despite these challenges, the leadership both at the school and at the district
level is committed to improving the odds for the children at Earl Boyles. Par-
ents at Earl Boyles are also engaged and enthusiastic. In a community needs
assessment conduected as part of the initiative, both parents and teachers
made clear their wish for more opportunities for group-based early childhood
programs. This combination of need, motivation and commitment makes
Earl Boyles an ideal home for the initiative.

Join the Conversation

See more pictures and read
about the Early Works
initiative — including the
Early Works blog and the
most recent status reports —
at early-works.org.

The Children’s Institute pro-
motes wise investments and

‘effective action in early child-

hood, Qurwork is anchored

in acommitment toclosing

the achieyement gap early
with cost-effective public and
private investments in early
learning.

Learn more at childinstiorg.

1221 SW Yambhill Street, Suite 260, Portland, Oregon 97205 503-219-9034 phone

503-517-8993 fux

early-works.org
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EARLY WORKS

a new starting line for education

Only 68 percent of students in Oregon graduate
from high school, and fewer than 30 percent

of graduates attend college. Recent reports

rank Oregon fourth to last in the country for
graduation rates. The devastating consequences
of this unmet student potential in Oregon

can be felt in many ways, from a high prison
population to a weakened workforce to a slow
economic recovery.

These outcomes result from a disadvantage
that begins at birth: Children from low-income
families are starting school behind. It then
becomes harder, more expensive and less
effective to close this gap in later years.

The challenges Oregon districts, schools and
families face are complex, but the solution

is clear. We need an education system that
begins early with support for children and
families, and follows them up through high
school graduation.

Motivated by the conviction to close the
achievement gap and ensure kids are meeting
critical academic benchmarks, the David
Douglas School District and the Children’s
Institute have embarked on an innovative
initiative, called Early Works.

“Early Works is a game-changer.
We’re already seeing the ripple
effects. Superintendents from
across the state are asking how
they can get started.”

Don Grotting, Superintendent
David Douglas School District

Together we are building a model for education
at Earl Boyles Elementary School. Early

Works will cost-effectively demonstrate how
integrating the early years with the early grades
can improve student outcomes. The model will
serve as a learning laboratory for policymakers
and education stakeholders, so that the lessons
learned can inform similar efforts. The early
learning wing at Earl Boyles has been designed
as a public-private partnership that connects
parent and community engagement, health,
education and social services.

The majority of funding for the $7 million wing
will come from public sources, including $3.5
million from a general obligation bond passed
with overwhelming community support in
May 2012. This committment to a financially
sustainable funding structure will ensure the
early learning wing will serve as a scalable
model for other districts interested in bridging
early childhood to the primary grades.

Early Works is our chance to transform the
education paradigm. Please join our efforts

in creating a new starting line for education.
It’s about the future - for our children and for
Oregon - and we all have a stake in it.




“The preschool at Earl Boyles was
a dream come true; I felt lucky my
daughter got in. It’s so important that
all kids get the same chance as my
daughter.”

Andrea Thorsnes, Earl Boyles Parent
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The Lopez Thorsnes Family: Helena (age 4), Osvaldo (age 6], Andrea Thorsnes, Eva (age 8), Sergio Lopez




EARL BOYLES

a community in need

Andrea is proud of her children, her school and
her community but recognizes hers is one of

the fortunate Earl Boyles families. Her youngest
child, Helena, age 4, was enrolled in the newly
integrated public preschool. Andrea has seen
amazing changes in her daughter’s development,
and recognizes that Helena will be better prepared
for kindergarten than her siblings were. The
unfortunate reality is that the majority of Helena’s
peers will not have this advantage.

Located in the David Douglas School District,
Multnomah County’s highest-need district, the
school catchment area has few high-quality early
learning programs, limited resources for parent
education classes, and insufficient space for
existing community programs. Earl Boyles is a
designated Multnomah County SUN Community
School, ensuring services are provided to school-
age children and their families. Yet, service
providers for families with children birth to age 5
are dispersed and disconnected from the school.

Despite the challenges, Earl Boyles is ideal

for seeding an innovative education initiative,
because it has the critical components for success.
It has parents who have high expectations for their
children, and visionary leaders who are committed
to improving student outcomes.

The combined impact of dedicated leadership and
community engagement was clearly demonstrated
by the overwhelming support of a general
obligation bond in May 2012 that designated

$3.5 million toward an early learning wing at

Earl Boyles. The bond covers half the cost of the
new wing, which will establish the school as a hub
for the community by providing early learning
programs, health linkages and social services.

Earl Boyles Elementary School
Catchment Area
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THE FACILITY

one school, one culture

The David Douglas School District made the bold
decision to build an early learning wing at Earl
Boyles. The district knows that developing an early
learning system that will deliver results requires the
physical space to support the key components proven
to close the achievement gap. Yet Earl Boyles, like
many schools, is at capacity.

The shared vision is to create meaningful change
for children and families. To do so means more than
simply adding a preschool to the current building.
It means a change in infrastructure to establish one
school, one culture - to bridge the early years to the
early grades.

The early learning wing at Earl Boyles, which
includes 14,800 square feet of new construction and
5,500 square feet of remodeled space, will connect
a full range of services for children, families and
the community. It will anchor the school as a vital
community resource, and ensure that the path to
success begins at birth.

PROJECT TIMELINE
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and help build a new model

of education in Oregon

EARLY WORKS PARTNERS
Mount Hood Community College Head Start
Mulinomah Education Service District
Multnomah County SUN Service System
Metropolitan Family Services

Portland State University, School of Social Work: Center for
Improvement of Child and Family Services

Mulinomah County Library
Children’s Book Bank
Portland Reading Foundation
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‘ EARLY For more information contact:
WO RKS Dan McCue, Communications Director

J Trinsforming Edueation Together

David Douglas School District
Children’s 503-261-8229
Institute , ,
early-works.org/ capitalcampaign




