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Budget Summarv* Committee Change from

2009-11 2011-13 2011-13 201113 2009-11 Leg Approved
Legislatively Approved X . Commiftee
& Budget(lI;p Current Service Level Governor's Budget Recommendation $ Change % Change

General Fund $ 17,315,589 § 20,126,484 $ 14211830 § 14,368,459 $ 2,947,130 17.0%
General Fund Debt Service $ 5,586,168 $ 11,679,596 § 10412499 § 9321044 § 3,734,870 +60.9%
Other Funds Ltd S 121,633,829 S 93,122,761 $ 106,755,975 § 112,992,031 $ -8,641,798 -7.1%
Other Funds Deb Service Ltd s 106,885 S 112,363 § 112363 § 112363 8 5,478 +5.1%
Federal unds Ltd $ 252,408,909 $ 263,657,337 § 282,028,025 S 270,906,382 § 18,497,473 +7.3%
Federal Funds Cap Improvement S 607250 621,824 § 4,521,824 § 4,521,824 $ 3,914,574 644 6%
Other Funds Nonlimited S 6,483 § 03 0 s 0 s -6,483 -100.0%
Other Funds Debl Service Non-Lid S 1,165,541 § 0% 03 0Ss -1,165,541 -100.0%
Fedcral Funds Debt Service Non-Ltd  § 15 0% 0 s L -1 -100.0%
Total $ 398,830,655 § 389,320,365 § 418,042,516 § 412222103 § 13,391,448 +3.4%
Position Summary 540 26 508 493 47

Authorized Positions 487.60 485.43 461.96 448.30 -39.30

Full-time Equivalent (FTE) Positions

(1} Includes adjustments through March 2011,
* Excludes Capital Construction expenditures

Summary of Revenue Changes

General Fund pays wages and salarics of state employees, funds the Reintegration Program, and provides matching funds for various facilities
management activities, as well as matching funds for various Oregon National Guard activities.

Other Funds inciude revenues from federal contributions for facilities” operating costs; 9-1-1 tax; emergency management performance grant
funds to assist state and local emergency management programs; facility rental fees; proceeds from real property sales; interest on funds in the
Military Construction Account; the Average Daily Membership revenue received from Bend-LaPine School District for the Youth Challenge
Program; miscellaneous funds from vending machines, pay telephones, and other misccllancous sources; and an intra-agency transfer of federal
revenues to support central administrative costs. Facility rental fecs contribute to, but do not fully cover, armory maintenance and operations
costs.

Federal Funds pay wages and salarics of federal employees assigned to Oregon National Guard duties; provide construction funds for a variety of
maintenance, armory, training and reserve center facilities; fund several programs for at-risk youth; and contribute to central administrative costs
through an interagency transfer. The Officc of Emergency Management receives federal dollars from the Department of Homeland Security,
Department of Defense and the FEMA.
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The Department has a federal budget that is administered separately from its state budget and is not subject to Statc Federal Funds expenditure
limitation.

Summary of Public Safetvy Subcommittee Action

The Oregon Military Department provides combat-ready units and equipment to be deployed in support of national defense under the direction of
the President, and trained personnel and equipment to protect life and property in Oregon during natural disasters or civil unrest under the
direction of the Governor.

The Subcommittee approved a budget of $412,222,103 total funds consisting of $23,689,503 General Fund, $113,104,394 Other Funds, and
$275,428,206 Federal Funds, including 493 positions (448.30 FTE). The total funds budget is a 5.9 percent increasc from the 2011-13 CSL and a
3.4 percent increase from the 2009-11 Legislatively Approved Budget.

The Subcommittee deferred a formal recommendation on expenditure limitation for Package 499: Major Construction to the Joint Ways and
Means Capital Construction Subcommittee.

The Subcommittee approved the following budget notes:

Budget Note:

The Department shall report to the appropriate House and Senate policy Committees and the Joint Committece on Ways and Means during
the 2012 Legislative Scssion with a delailed report on all programs, plans, activities, audits, and audit findings which are funded apart
from the Department’s state legislatively approved budget. The report s to include, but is not limited to, the State Operating Budget, State
Annual Funding Program, and all cooperative agreements and amendments submitted to the National Guard Bureau for the past three
federal fiscal years as well as the proposed plan(s) for the following federal fiscal ycar(s).

Budget Note:

The Military Department shall report to the appropriate ITouse and Senate policy Committces and the Joint Committee on Ways and
Means during the 2012 Legislative Session with a long-range strategic plan that includes both state and fcderally budgeted resources.

Administration

The Administration program consists of the Office of the Adjutant General, the Financial Administration Division, the State Personnel Office, Public
Affairs, and the Reintegration/Emergency Financial Assistance Programs. The Subcommittee approved a budget of §5,842,200 total funds
consisting of $3,822,542 General Fund and $2,019,658 Other Funds, including 23 positions (21.68 FTE).

11B 5037-A
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The Subcommittee approved the following packages that make changes in this Division to the 2011-13 Current Service Level (CSL):

e Package 085, 2009-11 Allotment Reduction Roll-ups. This package centinues the June and September 2010 allotment reductions through
the 2011-13 biennium. The package abolishes seven positions (7.00 FTE) and fund shifts three positions from General Fund o Other
Funds. The package reduces General Fund by $966,138 and Other Funds expenditure limitation by $107,194.

e Package 086, Eliminate Inflation; and Package 087: Personal Service Adjustments. These two packages are used on a statewide basis to
eliminate standard and Attorney General Inflation, adjust State Government Scrvice Charges, and make a 5.5 percent across-the-board
reduction in total Personal Services from the CSL budget.

o Package 104, USERRA Costs. This package provides funds for the payment of invoices from the Oregon Public Employces Retirement
System for retroactive pension contributions on behalf of three Oregon Military Department cmployees who were placed on active
military duty and who have returned to their state jobs after their complction of military duty. The payment is required under the Uniform
Services Employment and Reemployment Rights Act of 1994 (USERRA). The package increases General Fund by $135,947.

e Package 801, Targeted Statewide Adjustments. This package implements a statewide reduction action included in the Co-Chairs” Budget,
which is a 6.5 percent reduction from total General Fund Services and Supplies expenditures included in the Governor’s Recommended
Budget. This is in addition to Package 086, which eliminates most Services and Supplies inflation originally built into the budget. The
package reduces General Fund by $64,837.

o Package 811, Allotment Reduction Restoration. This policy package restores two of the seven permanent full-time positions climinated in
policy Package 085 (Allotment Reductions Roll-ups). The positions restored are an Office Specialist 2 and a Public Affairs Specialist 2
(2.00 FTE). The package incrcascs General Fund by $273,571 and Other Funds expenditure limitation by $60,314. The Other Funds are
Federal Funds as Other Funds. Agency-wide, this package is funded with General Fund Debt Service savings, the elimination of vacant
positions, fund shifts, and reductions to Services and Supplies.

o Package 816, OEM Fund Shift. This policy package fund shifts a portion of the Adjutant General and the Deputy Director’s position from
General Fund in the Administration Program to Other Funds (9-1-1 administrative costs) in the Emergency Management Program. The
General Fund from this action is used to partially restore three Facility Maintenance Specialist positions in the Operations Program. This
package reduces General Fund by $80,004 and eliminates 0.32 FTE.

o Package 819, Supplemental Statewide Ending Balance. This package includes, per the Co-Chairs’ budget plan, a supplemental statewide
cnding balance hold back adjustment. The result is about a 3.5 percent across-the-board reduction to an agency’s total biennial General
Fund and/or Lottery Funds budget or approximately seven percent to be taken from the second year of the budgel. The package reduces
Gencral Fund by $133,972.

HB 5037-A
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Operations

The Operations Program Unit includes operation and maintenance of Army National Guard facilities and operation of the Portland Air Basc at the
Portland Intcrmational Airport, Kingsley Ficld in Klamath Falls, and the Camp Rilca Air Station in Warrenton. The Program also includes Capital
Construction staff to oversee the Department’s Capital Construction projects. Other federally funded programs include drug interdiction and
education; repair of unserviceable U.S. Army equipment; installation of intrusion detection systems at armories and other facilities; and video
teleconferencing, computer-based training, interactive audio and video services, e-mail, and electronic network systems provided to National Guard
members and their communities. The Subcommittee approved a budget ot $109,204,807 total funds consisting of $8,266,407 General Fund,
$4,525,049 Other Funds, and $96,413,351 Federal Funds, including 374 positions (330.30 FTE).

The Subcommittee approved the following packages that make changes in this Division to the 2011-13 CSL:

e Package 022, Phase-out Program and One-time Costs. This package phases out General Fund appropriation for the Central Oregen
Readiness Center lease payment that ends February 1, 2013. The package reduces General Fund by $685,465.

e Package 085, 2009-11 Allotment Reduction Roll-ups. This package continues the Junc and Scptember 2010 allotment reductions through
the 2011-13 biennium. The package abolishes 38 positions (38.00 FTE) — primarily maintenance positions for National Guard armories —
and fund shifts three positions from General Fund to Other Funds and Federal Funds. The package reduces General Fund by $4,795,510,
increases Other Funds expenditure limitation by $319,457, and decreases Federal Funds cxpenditure limitation by $738,874.

e Package 086, Eliminate Inflation; and Package 087: Personal Service Adjustments. These two packages are used on a statewide basis to
eliminate standard and Attorney General Inflation, adjust State Government Service Charges, and make a 5.5 percent across-the-board
reduction in total Personal Services from the CSL budget. The Subcommittee approved the packages with a technical adjustment to
restore $159,927 of Other Funds revenue in Package 087.

e Package 201, Operations Program New Positions. This package establishes the following two limited-duration, full-time positions (2.00
FTE): Onc Natural Resource Specialist 1 position will be assigned to the Camp Rilca Training Site located at Warrenton, Oregon. The
primary purpose of this position is to manage and operate the Camp Rilea wastewater and domestic water treatment plant. The requested
source of funding is 100 percent Federal Funds. One Administrative Specialist 1 position will be assigned to Camp Rilea in Warrenton,
Oregon. The dutics of this position include coordination of training materials, tenant and using unit schedules, billeting scheduling,
lodging reservations, and inspecting for condition of training site facilities and supplies. The requested source of funding is 100 percent
Other Funds (rental revenue). The package increases Other Funds expenditure limitation by $102,968 and Federal Funds expenditure
limitation by $110,062.

e Package 203, Limited Duration to Permanent Positions. This package establishes nine limited-duration positions (8.63 FTE): one
Program Analyst 1 position, onc Construction Project Manager 2 position, one Custodian position, and six fircfighter positions. The eight
positions other than the Custodian position are full-time (8.00 FTE). The Custedian position is part-time (0.63 FTE). The Personal
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Services expenses have been reduced by 5.5 percent to match the reductions in Package 087. The package increases Other Funds
expenditure limitation by $61,830 and Federal Funds expenditure limitation by $1,207,656.

Package 204, Operations and Maintenance — 8 Facilities. This package partially funds basic facility operations, maintenance, and repair
support for new or significantly remodeled facilities (Ontario Readiness Center; Salem Flight Operations; Lane County Armed Forces
Reserve Center; Camp Withycombe Armed Forces Reserve Center; Baker City Readiness Center; Central Oregon Readiness Center;
Gresham Readiness Center; and the St. Helens Readiness Center). The General Fund (45 percent) is matched with Federal Funds (55
percent}. The Subcommittee reduced General Fund and Federal Funds in this package to partially restore permanent full-time positions
climinated in Package 085. The restored positions are in Package 811. This package increases General Fund by $364,786 and Federal
Funds cxpenditure limitation by $446,640.

Package 205, LaGrande Half Street Improvements. This package provides General Fund to pay an invoice [rom the City of LaGrande for
street improvements for which the agency is responsible as part of the property lease. The package increases General Fund by $53,492.

Package 206, Wildfire Management Program. This package provides positions and limitation for the Orcgon Army National Guard’s
Wildland Fire Management Program, which began during the 2009-11 biennium, and was approved by the Emergency Board. The
package includes four full-time, permanent positions (4.00 FTE) and 11 part-time, permanent positions (5.5 FTE) for a total of 15
positions (9.50 FTE). The Personal Scrvices have been reduced by 5.5 percent to match the reductions in Package 087. This package
increases Federal Funds cxpenditure limitation by $2,016,782.

Package 207, Christmas Valley. This package increases Other Funds cxpenditure limitation by $42,911 for the repayment ol a loan from
the State Department of Energy for the purchase of land at Christmas Valley in Lake County. The Department of Administrative Services
is directed to unschedule $42,911 Other Funds expenditure limitation for the Christmas Valley Project as provided in the budget note
below.

Package 209, Operations Program Federal Funds Limitation. This package increases Federal Funds expenditure limitation by $13,577,708
to provide for Services and Supplies in the Army National Guard to support operations and maintenance (56.8 million), equipment
refurbishment ($6.8 million), and Kingsley Field firc protection ($56,523). The package provides Services and Supplies expenditure
limitation associated with the six firefighter positions in Package 203.

Package 210, Federal Funds Shift to Capital Improvements. This package moves $3,900,000 Federal Funds expenditure limitation from
the Army National Guard’s Operations and Maintenance Program into the Capital Improvements Program in order to more accurately
report the agency’s Capital Improvements budget.

Package 801, Targeted Statewide Adjustments. This package implements a statewide reduction action included in the Co-Chairs” Budget,
which is a 6.5 percent reduction from total General Fund Services and Supplies expenditures included in the Governor’s Recommended

HB 5037-A
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Budget. This is in addition to Package 086, which eliminates most Services and Supplies inflation originally built into the budget. The
package reduces General Fund by $380,221.

e Package 802, Vacant Position Savings. This package eliminates primarily long-term vacant positions that have been reviewed and
determined to not be critical for supporting the agency’s core programs. This package reduces General Fund by $83,570 and Federal
Funds expenditure limitation by $4,615,818 and eliminates 40 positions (38.66 FTE).

e Package 811, Allotment Reduction Restoration. This policy package restores 17 positions {17.00 FTE) of the 38 permanent full-time
positions eliminated in policy Package 085 (Allotment Reductions Roll-ups). The positions restored are: Facility Maintenance Specialist
(11); Maintenance and Operations Supervisor (1); Custodian (1); Electrician (1); Plumber (1); Facility Energy Technician (1); and an
Accounting Technician (1). The package increases Other Funds expenditure limitation by $181,957 (armory rental revenuc) in order to
continue partially funding the positions. The package also increases General Fund by $1,449,821 and Federal Funds expenditure
limitation by $639,274.

e Package 812, Armory Rental/Maintenance Positions. This package reduces Other Funds expenditure limitation by $241,200, increases
Federal Funds expenditure limitation by $160,057, abolishes three Principle Executive Manager A positions (3.00 FTE) funded with
Other Funds (armory rental revenue), and establishes three permanent full-time Facility Maintenance Specialist positions (3.00 FTE). The
Other Funds limitation is used to match the increase in Federal Funds.

e Package 816, Orcgon Emergency Management Fund Shift. Two policy package fund shifts in the Administration Program and the
Emergency Management Program moved General Fund to Other Funds (9-1-1 administrative costs). This package increases General Fund
by $384,674 [rom these two actions to restore three Facility Maintenance Specialist positions (3.00 FTE) in the Operations Program. The
Subcommittee approved the package with the understanding that the fund shift is only for the 2011-13 biennium.

o Package 819, Supplemental Statcwide Ending Balance. This package includes, per the Co-Chairs’ budget plan, a supplemental statewide
ending balance hold back adjustment. The result is about a 3.5 percent across-the-board reduction to an agency’s total biennial General
Fund and/or Lottery Funds budget or approximately 7 percent to be taken from the second year of the budget. This package reduces
General Fund by $266,587.

The Subcommittee approved the [ollowing note relating to the Operations Division:

Budget Note:

The Military Department shall report to the appropriate House and Senate policy Committees and the Joint Committee on Ways and
Means during the 2012 Legislative Scssion on its Christmas Valley Project and the progress of that project as measured against the
Department’s original business case and financial management plan.

HB 5037-A
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The Department of Administrative Services is directed to unschedule $42,911 for the Christmas Valley Project until the submission by the
Department of the report requested by the Emergency Board.

Oregon Emergency Management

Oregon Emergency Management manages and maintains an emergency scrvices system that coordinates local and state resources to prepare for,
respond o, and recover from disaster conditions. It distributes 9-1-1 and FEMA revenues to local governments. The program also manages the
Chemical Stockpile Emergency Preparedness Program (CSEPP) that coordinates federal, state, and local preparation for destruction of chemical
weapons at the Umatilla Army Depot. The Subcommittee approved a budget of $273,968,435 total funds consisting of $2,078,192 General Fund,
$104,710,326 Other Funds, and $167,179,917 Federal Funds, including 50 positions (50.32 FTE).

The Subcommittec approved the following packages that make changes in this Division to the 2011-13 CSL:

s Packagc 086, Eliminate Inflation; and Package 087: Personal Service Adjustments. These two packages are used on a statewide basis to
climinate standard and Attorney General Inflation, adjust State Government Service Charges, and make a 5.5 percent across-the-board
reduction in total Persenal Services from the CSL budgct.

» Package 302, Oregon Emergency Management Domestic Preparedness. This package increases Federal Funds expenditure limitation by
$927,578 and establishes one limited-duration, full-time Information Systems Specialist 5 (1.00 FTE) to support the agency’s crisis
management information sharing and data system Opcrations Center. The Personal Services have been reduced by 5.5 percent to match
reductions in Package 087. Within the package is $750,000 Federal Funds for professional services 1o hire a contractor who would
complete a “State of the State” report on Oregon’s overall emergency preparedness following September 11, 2001. The report would
show what has becn accomplished with the funds that Oregon received from the Department of Homeland Sccurity since 2002 and
identify gaps that still exist. The gap analysis would allow the statc to concentrate future funding opportunities on those areas still needing
attention. The cost would be an cligible cost under the Homeland Sccurity Grant Program. The Military Department is instructed to
submit the completed emergency preparcdness report to the appropriate Senate and House policy Committees and the Joint Committee on
Ways and Means prior to the convening of the 2013 Legislature.

e Package 303, Orcgon Emergency Management Disaster Closeout Program. This package increases Federal Funds expenditure limitation
by $301,589 and establishes one limited-duration, full-time Program Analyst 3 position (1.00 FTE) to provide technical assistance and on-
site work to assist with the ongoing Federal recovery effort on two presidentially declared disasters in Oregon. The Personal Services have
been reduced by 5.5 percent to match the reductions in Package 087.

e Package 304, Oregon Emergency Management EMPG. This package increases Federal Funds expenditure limitation for special payments
made to cities and counties from the Emergency Management Performance Grant. The Subcommittee approved the package without an
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increase in Federal Funds expenditure limitation. The package is self-balancing by reducing Federal Funds limitation in the Disasters
program and increasing Federal Funds limitation in the OEM Administration program.

Package 305, Oregon Emergency Management Search and Rescue. This package increases Other Funds expenditure limitation by $57,731
and increascs onc permancnt part-time Program Analyst 2 position (0.60 FTE) to a permanent full-time position (1.00 FTE). The position
supports the agency’s Scarch and Rescuc operation and is funded in part by aircraft pilot registration fees collected by the Oregon
Department of Aviation. The 0.40 increase in FTE is funded with Other Funds (9-1-1 administrative cost). The Personal Services has been
reduced by 5.5 percent to match the reductions in Package 087. The Subcommittee approved the package with the understanding that the
fund shift is only for the 2011-13 biennium.

Packagc 306, Oregon Emergency Management Seismic Rehabilitation. This package increases Other Funds expenditure limitation by
$20,514,429 for special payments to local governments and school districts for seismic rehabilitation of emergency scrvices and public
education buildings. The package is funded with previously issued General Obligation bonds for seismic rehabilitation grants that were
authorized by the 2009 Legislature and sold during the 2009-11 biennium.

Package 801, Targeted Statewide Adjustments. This package implements a statewide reduction action included in the Co-Chairs® Budget,
which is a 6.5 percent reduction from total General Fund Services and Supplies expenditures included in the Governor’s Recommended
Budget. This is in addition to Package 086, which eliminates most Services and Supplics inflation originally built into the budget. The
package reduces General Fund by $66,701.

Package 811, Allotment Reduction Restoration. This policy package increases Other Funds cxpenditure limitation by $208,833 and
restorcs onc position (1.00 FTE) of the seven permanent [ull-time positions eliminated in Policy Package 085 (Allotment Reduction Roll-
ups). The position is an Information Specialist 6 and is funded with Other Funds (9-1-1 administrative costs). Agency-wide, this package
is funded with General Fund Debt Service savings, the elimination of vacant positions, fund shifts, and reductions to Services and
Supplies. The Subcommittce approved the package with the understanding that the fund shift is only for the 2011-13 biennium.

Package 814, Oregon Emergency Management IT Network Support. This package fund shifts $155,213, which is 13 months of an
existing Information Specialist 7 position and associated Services and Supplies, from Federal Funds to Other Funds (9-1-1 administrative
costs). The Other Funds are matched with $155,213 of Federal Funds. Currently, OEM’s network is funded 100 percent with Federal
Funds provided through the Chemical Stockpile Emergency Preparedness Program (CSEPP). The destruction of chemical weapons at the
Umatilla Army Depot is scheduled for completion in November 2011 with the official closure of the program six months later in May
2012.

Package 815, Private Community Liaison. This policy package increases Federal Funds expenditure limitation by $72,280 and establishes
one Program Analyst 2 (1.00 FTE). This package is self-funded by reducing existing Services and Supplies and using matching Federal
Funds. This position is intended to support the agency by developing partnerships with private industry to enhance the overall capabilities
of local emergency management programs. This position will work closely with local government officials to assist in the inclusion of
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private industry in planning activities necessary for local emergency management programs which are vital for the response and recovery
from all types of hazard events.

e Package 816, Oregon Emergency Management Fund Shift. This policy package fund shifts three positions from General Fund within the
Emergency Management Program to Other Funds (9-1-1 administrative costs}. The 9-1-1 Other Funds allow the Program to continue to
receive 50 percent matching Federal Funds for these positions. This package also fund shifts a portion of the Adjutant General and the
Deputy Director’s position from General Fund in the Administration Program to Other Funds (9-1-1 administrative costs) in the
Emecrgency Management Program. The General Fund from this action is used to partially restore three Facility Maintenance Specialist
positions in the Operations Program. The package reduces General Fund by $304,670, increases Other Funds expenditure limitation by
$384,674, and adds 0.32 FTE. The Subcommittee approved this package with the understanding that the fund shift is only for the 2011-13
bicnnium.

e Package 819, Supplemental Statewide Ending Balance. This package includes, per the Co-Chairs’ budget plan, a supplemental statewide
ending balance hold back adjustment. The result is about a 3.5 percent across-the-board reduction to an agency’s total biennial General

Fund and/or Lottery Funds budget or approximatcly seven percent to be taken from the second year of the budget. This package reduccs
General Fund by $89,027.

The Subcommittee approved the following budget notes relating to this Division:

Budget Note:

The Military Department is directed to fulfill the dircction previously given to the agency by the 2009 Legislature, the 2010 Special
Session, and then the Emergency Board to report on the rclative merits of Public Safety Answering Point (PSAP) consolidation
throughout the state with the intent of reducing redundancy and creating a more cost-efficient delivery system.

If a satisfactory study is not submitted to the 2012 Legislature by the Military Department, the Legislative Fiscal Office is directed to
contract with a [irm to conduct an independent analysis of consolidating the State’s PSAPs. The contract, if nccessary, will be paid for by
the Military Department using 9-1-1 revenues.

Budget Note:

The Oregon Military Department, Office of Emergency Management should consider granting Columbia County additional flexibility in
placement of a new Emergency Operations Center (EOC). This additional flexibility should include that any/all ambiguous language in
federal funding associated with the Columbia County EOC project will be interpreted to favor site adjustment. Original sitc-specilic
circumstances have changed and potential project efficiencies warrant shared construction and development of a new multipurposc facility
at the Portland Community College facility in Scappoose, Orcgon.

HB 5037-A
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Community Support Programs

The Community Support program unit includes the Youth Challenge Program that provides educational and other services to [6-18 year old youth
who have dropped out of high school, the Science and Technology Academy Reinforcing Basic Aviation and Spacc Exploration (STARBASE)
program that demonstrates real-world applications of math and science to students in third to eighth grades in Portland and Klamath Falls through
tours of the Portland Air Base and Kingsley Field, and the Emergency Operations program that coordinates the use of National Guard resources in
response to state emergencies as directed by the Governor. The Subcommittee approved a budget of $§9,251,430 total funds consisting of $201,318
General Fund, $1,736,998 Other Funds, and $7,313,114 Federal Funds, including 46 positions (46.00 FTE).

The Subcommittee approved the following packages that make changes in this Division to the 2011-13 CSL:

Package 086, Eliminate Inflation; and Package 087: Personal Service Adjustments. These two packages are used on a statewide basis to
eliminate standard and Attorney General Inflation, adjust State Government Service Charges, and make a 5.5 percent across-the-board
reduction in total Personal Scrvices from the CSL budget. The Subcommittee approved the packages with a technical adjustment to
restore $131,572 of Other Funds revenue in Package 087.

Package 090, Analyst Adjustments. This package shifts funding for the Oregon Youth Challenge Program from General Fund and Other
Funds to Federal Funds duc to the January 2010 reduction in required state match from 40 percent to 25 percent. A small amount of
General Fund remains in the Program. The fund shift has been adjusted for reductions taken in Packages 086 and 087. The package
reduces General Fund by $602,362 and Other Funds cxpenditure limitation by $885,331 and increases Federal Funds cxpenditure
limitation by $1,487,693.

Package 801, Targeted Statewide Adjustments. This package implements a statewide reduction action included in the Co-Chairs” Budget,
which is a 6.5 percent reduction from total General Fund Services and Supplics expenditures included in the Governor’s Recommended
Budget. This is in addition to Package 086, which eliminates most Services and Supplics inflation originally built into the budget. The
package reduces General Fund by $14,540.

Package 819, Supplemental Statewide Ending Balance. This package includes, per the Co-Chairs” budget plan, a supplemental statewide
ending balance hold back adjustment. The result is about a 3.5 percent across-the-board reduction to an agency’s total biennial General
Fund and/or Lottery Funds budget or approximately 7 percent to be taken from the sccond year of the budget. This package reduces
General Fund by $7,829.

Capital Debt Service and Related Costs

Capital Debt Service and Related Costs provides the funding to make payments on the principal, interest, and financing costs associated with the
issuance of Certificates of Participation (COP) and General Obligation bonds for the Seismic Rehabilitation Program. COPs and G.O. bonds are

HB 3037-A
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tax exempt government securities. The Subcommittee approved a budget of $9,433,407 total funds, consisting of $9,321,044 General Fund and
$112,363 Other Funds.

The Subcommittee approved the following packages that make changes in this Division to the 2011-13 CSL:

e Package 090, Analyst Adjustments. This package adjusts principal and interest payments to allow debt service on Junc 2010 seismic
rehabilitation General Obligation bonds and for $7.5 million of May 2011 seismic rehabilitation General Obligation bonds. This
package’s reduction of one-half of the planned $15 million May 2011 sale of General Obligation bonds provides General Fund Debt
Service savings in 2011-13 and subsequent biennia. This package also increascs Debt Service for existing Certificates of Participation to
match the projected Debt Serviee expenditures. The package reduces General Fund by $1,267,097.

e Package 817, Debt Service Savings. This policy package further reduces General Fund Debt Service to recognize savings without
impacting the repayment of Debt Scrvice obligations. The package reduces General Fund by $727,018.

» Package 819, Supplemental Statewide Ending Balance. This package includes, per the Co-Chairs’ budget plan, a supplemental statewide
ending balance hold back adjustment. The result is about a 3.5 percent across-the-board reduction to an agency’s total bicnnial General
Fund and/or Lottery Funds budget or approximately seven percent to be taken from the second year of the budget. This package reduces
General Fund by $364,437.

Capital Improvement
The program providcs for capital projects less than $1,000,000, which includes deferred maintenance. The Subcommittee approved a budget of
$4,521,824 Federal Funds.

The Subcommittee approved the following package that makes changes in this Division to the 2011-13 CSL:

e Packagc 497, Capital Improvements Shift from Operations. This package moves $3,900,000 of Federal Funds expenditure limitation {from
the Army National Guard’s Operations and Maintenance Program into the Capital Improvements Program in order to more accurately
report the agency’s Capital Improvements budget.

Capital Construction

Expenditure lirnitation for Capital Construction projects will be included in House Bill 5005, the statcwide bonding bill, and House Bill 5006, the
statcwide capital construction bill. The Subcommittee reviewed Package 499: Major Construction, which provides $680,000 Other Funds
expenditure limitation for the purchase of land at Christmas Valley, and deferred consideration of this package to the Joint Committee on Ways
and Means Capital Construction Subcommittee.

11B 5037-A
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Summary of Performance Measure Action

Sce attached Legislatively Adopted 2011-13 Key Performance Measures form.
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DETAIL OF JOINT COMMITTEE ON WAYS AND MEANS ACTION HB 5037-A
Oregon Military Department
Art Ayre -- {503) 378-3108
OTHER FUNDS FEDERAL FUNDS TOTAL
GENERAL LOTTERY ALL
DESCRIPTION FUND FUNDS LIMITED NONLIMITED LIMITED NONLIMITED FUNDS POS FTE

2009-11 Legislatively Approved Budget at March 2011 * $ 22901757 $ 0 $ 121,740,714 $ 1,172,024 $ 253,016,159 § 1 $ 398,830,655 540 487.60
2011-13 ORBITS printed Current Service Level (CSL)* $ 31806080 § 0 % 93235124 § 0 $ 264279161 $ 0 $ 389,320,365 526 485.43
2011-13 Governor's Recommended Budget* $ 24624329 % 0 $ 106,868,338 § 0 § 286,549,849 $ 0 $ 418,042,516 508 461.96
SUBCOMMITTEE ADJUSTMENTS {from GRB)
Administration
Package 101: Admin Program Reclassed Positions

Personal Services $ 05 (U (8,668) % 03 03 0% (8,668) 0 0.00
Package 801: Targeted Statewide Adjustments

Services and Supplies $ (64,837) $ 0 3 0 $ 0 3 o $ 0% (64,837) 0 0.00
Package 811: Allotment Reduction Restoration

Personal Services $ 273,571 % 0 3 60,314 § 0 s 0% 08 333,885 2 2.00
Package 816: OEM Fund Shift

Personal Services 3 (80,004) $ 0 3 0% 0 3 0% 03 (80,004} 0 -0.32
Package 819: Supplemental Statewide Ending Balance

Personal Services 3 (99,060) $ 0 5 0% 0 3 0 $ 0% (99,060} 0 0.00

Services and Supplies $ (34,912) $ 0 $ 0 % 0 3 0 3 08 (34,912} 0 0.00
Operations
Package 201: Operations Program New Positions

Personal Services $ 0 % o $ 0 $ 0 $ 0 $ 0 $ 0 1 1.00
Package 202: Operations Program Reclassed Positions

Personal Services 3 41,917 % 0 % 0 3% 0 ¢ (51,348) $ 0$ (9,431) 0 0.00
Package 204: Operations and Maintenance - 8 Facilities

Services and Supplies $ (496,374) % 0o 3% 0 $ 0 % (618,081) $ 0 $ (1,114,455) 0 0.00
Package 207: Christmas Valley

Special Payments $ o $ 0 9 (19,496) & 0 § o $ 0§ (19,496) 0 0.00
Package 801: Targeled Stalewide Adjustments

Services and Supplies $ (380,221 % 0 3% 0 % 0% oS 0 $ (380,221) 0 0.00

HB 5037-A
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OTHER FUNDS FEDERAL FUNDS TOTAL

GENERAL LOTTERY ALL
DESCRIPTION FUND FUNDS LIMITED NONLIMITED LIMITED NONLIMITED FUNDS POS FTE

Package 802: Vacant Position Savings

Personal Services $ (83,570) $ 0 % 0 $ 0 $ (4815818 § 0 $ (4,699,388) (40) -38.66
Package 811: Allotment Reduction Restoration

Personai Services $ 1,436,444 § o $ 181,957 §$ 0 $ 639,274 § 0 $ 2257675 17 17.00

Services and Supplies $ 13,377 $ o $ 0 $ 0 $ 0 8 03 13,377 0 0.00
Package 812: Armory Rental/Maintenance Positions

Personal Services $ 0% 0o 3 (241,200) $ 0 % 160,057 % 03 {81,143) 0 0.00
Package 816: OEM Fund Shift

Personal Services $ 384,674 § 0 $ 0 9 03 0% 0% 384,674 3 3.00
Package 819: Supplemental Statewide Ending Balance

Personal Services $ (54,872) % 0 % 0 $ 0 % 0% 03 (54,872) 0 0.00

Services and Supplies $ (204,735) $ 0 3 0 $ 0 % 0% 0% {204,735) 0 0.00

Special Payments 3 (6,980) $ 0 3 0 % 0 $ 0 $ 0 s (6,980) 0 0.00
Oregon Emergency Management
Package 301: OEM Program Reclassed Positions

Personal Services $ (5,022 $ 0 3 0 % 0 3 (4,998) $ 03 {10,018) 0 0.00
Package 304: CEM EMPG

Special Payments $ 0 $ 0 3 0 3 0 $ (5,547,798) $ 0 $ (6,547,798 0 0.00
Package 306 OEM Seismic Rehabilitation

Special Payments $ 0 $ 0 % 5,514,429 § 0 % 0 3 03 5,514,429 0 0.00
Package 801: Targeted Statewide Adjustments

Services and Supplies 3 (66,701) $ 0 9 0 $ 0 % 03 0 $ (66,701) 0 0.00
Package 811: Allotment Reduction Restoration

Personal Services $ 09 0 % 208,833 § 0 % 0 % 0% 208,833 1 1.00
Package 814: OEM IT Network Support

Personal Services $ 03 0 % 101,471 $§ 03 (101,471) $ 0 3 0 0 0.00

Services and Supplies $ 0 % 0 3 53,742 % 0 3 (53,742) $ 03 0 0 0.00
Package 815: Private Community Liaison

Personal Services $ 72714 % 0 % 0 9 0 $ 72,280 $ 0% 144,994 1 1.00

Services and Supplies $ (72,714) % 0 % 0% 03 0 3 03 (72,714) 0 0.00
Package 816: OEM Fund Shift

HB 5037-A
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OTHER FUNDS FEDERAL FUNDS TOTAL
GENERAL LOTTERY ALL
DESCRIPTION FUND FUNDS LIMITED NONLIMITED LIMITED NONLIMITED FUNDS POS FTE

Personal Services {301,794} 0 3 381,798 $ 0 $ 0 0% 80,004 0 0.32

Services and Supplies (2,876) 0 9 2,876 $ 0 93 0 0% 0 0 0.00
Package 819: Supplemental Statewide Ending Balance

Personal Services (53,111) 0 9 o % 093 0 03 {53,111) 0 0.00

Services and Supplies (35,916) 0 3 o $ 0 93 0 03 {35,916) 0 0.00
Community Support
Package 801: Targeted Statewide Adjustments

Services and Supplies (14,540) - 0% 03 0 0 s (14,540) 0 0.00
Package 819: Supplemental Statewide Ending Balance

Services and Supplies {7.829) 0 3 0% 0% 0 0 3 (7,829} 0 0.00
Capital Debt Service and Related Costs
Package 817: Debt Service Savings

Debt Service (727,018} 0 3 03 0 3 0 0 s (727,018) 0 0.00
Package 819: Supplemental Statewide Ending Balance

Debt Service (364,437) 0o $ 0 3 0 3 0 0 s (364,437) 0 0.00
TOTAL ADJUSTMENTS (934,826) g § 6,236,056 $ 0 $ (11,121,643) 0 3 (5820,413) (15) (13.66)
SUBCOMMITTEE RECOMMENDATION * 23,689,503 0 § 113,104,394 $ 0 $ 275,428,208 0 $ 412,222,103 493 448.30
% Change from 2009-11 Leg Approved Budget 3.4% 0.0% -7.1% -100.0% 8.9% -100.0% 3.4% -8.7% -8.1%
% Change from 2011-13 Current Service Level -25.5% 0.0% 21.3% 0.0% 4.2% 0.0% 5.9% -6.3% -7.6%
% Change from 2011-13 Gov's Recommended Budget -3.8% 0.0% 5.8% 0.0% -3.9% 0.0% -1.4% -3.0% -3.0%

HB 5037-A
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Legislatively Approved 2011-2013 Key Performance Measures

Agency: MILITARY DEPARTMENT, STATE of OREGON

Mission:  The Oregon National Guard will provide the citizens of'the State of Oregon and the United States with a ready force of citizens soldiers and airmen, equipped and trained

to respond to any contingency, natural or manmade.

Legislatively Proposed KPMs Customer Service Agency Request Most Current Target Target

Category Result 2012 2013

1 - RECRUITING - Percent of soldiers and airmen recruited vs. Approved KPM 103.00 100.00 100.00

recruiting goal.

2 - ARMORY CONDITION - Percent of statewide armories in Approved KPM 49.00 50.00 30.00

adequate or better condition.

3 -REVENUE GENERATION - Percent of available armory time Approved KPM 25.00 60.00 60.00

rented.

4 - EQUIPMENT AVAILABILITY - Percent of cquipment on hand in Approved KPM 91.00 90.00 90.00

Oregon vs. equipment authorized.

5 - YOUTH CHALLENGE - Percent of 17-18 year olds completing Approved KPM 66.00 75.00 75.00

GED or HS diploma at graduation.

6 - REINTEGRATION - Percent of members successfully referred for Approved KPM 100.00 98.00 98.00

reintegration services.

[0 - CUSTOMER SATISFACTION - Percent of customers rating Accuracy Approved KFM 48.43 55.00 35.00

their satisfaction with Military Department customer service as "good”

or "excellent™ overall customer service, timeliness, accuracy,

helpfulness, expertise and availability of information.

10 - CUSTOMER SATISFACTION - Percent of customers rating Availability of Information Approved KPM 45.06 55.00 55.00

their satisfaction with Military Department customer service as "good"”

or "excellent": overall customer service, timeliness, accuracy,

helpfulness, expertise and availability of information.

10 - CUSTOMER SATISFACTION - Percent of customers rating Expertise Approved KPM 51.76 55.00 55.00

their satisfaction with Military Department customer service as "good"
or "excellent": overall customer service, timeliness, accuracy,
helpfulness, expertise and availability of information.

Print Date: 6/18/2011
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Agency: MILITARY DEPARTMENT, STATE of OREGON

Mission:  The Oregon National Guard will provide the citizens of the State of Oregon and the United States with a ready force of citizens soldicrs and airmen, equipped and trained

to respond to any contingency, naturai or manmade.

Legislatively Proposed KPMs Customer Service Agency Request Most Current Target Target

Category Result 2012 2013

10 - CUSTOMER SATISFACTION - Percent of customers rating Helpfulness Approved KPM 48.62 55.00 55.00

their satisfaction with Military Department customer service as "good"

or "excellent”: overall customer service, timeliness, accuracy,

helpfulness, expertise and availability of information.

10 - CUSTOMER SATISFACTION - Percent of customers rating Overall Approved KPM 49.40 55.00 55.00

their satisfaction with Military Department customer service as "good"

or "excellent": overall customer service, timeliness, accuracy,

helpfulness, expertise and availability of information.

10 - CUSTOMER SATISFACTION - Percent of customers rating Timeliness Approved KPM 44.66 55.00 35.00

their satisfaction with Military Department customer service as "good"
or "exceilent": overall customer service, timeliness, accuracy,
helptulness, expertise and availability of information.

LFO Recommendation:

The Legislative Fiscal Office recommends approval of the Department's proposed Key Performance Measures and targets with the direction that the Military Department will work
with the Department of Administrative Services and the Legislative Fiscal Office 1o conduct a review of the Department’s KPMs and report back to the 2013 Legislative session on its

recommendations.

Sub-Committee Action:

The Capital Construction Subcommitiee adopted the Legislative Fiscal Officc recommendations.

Print Date: 6/18/201 1
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76™ OREGON LEGISLATIVE ASSEMBLY - 2011 Regular Session MEASURE: HB 5005-A
BUDGET REPORT AND MEASURE SUMMARY

Carrier — House:  Rep. Nathanson
JOINT COMMITTEE ON WAYS AND MEANS Carrier — Senate: Sen. Nelson

Action: Do Pass as Amended and as Printed A-Engrossed

Vote: 25-0-0
House — Yeas: Beyer, Buckley, Cowan, Freeman, Garrard, Komp, Kotek, McLane, Nathanson, Nolan, Richardson, GG. Smith, Thatcher, Whisnant
— Nays:
— Exc:

Senate — Yeas: Bates, Devlin, Edwards, Girod, Johnson, Monroe, Nelson, Thomsen, Verger, Whitsett, Winters
— Nays;
— Exc:
Prepared By: Jack Kenny, Department of’ Administrative Services

Reviewed By: Daron Hill, Legislative Fiscal Office

Meeting Date: June 29, 2011

Agency Budget Page LFO Analvsis Page Biennium

Various - - 2011-13
HB 5005-A
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Summary of Subcommittee Action

House Bill 5005 {imits the maximum amount of bonds and Certificates of Participation (COP’s) or third party financing agreements state
agencies may issue and the amount of revenue state agencies may raise from such issuance. The proceeds from the issuance of bonds and COP’s
are included as revenues in agency budgets. This bill also allocates the federal tax-exempt private activity bond volume cap allowed under the
Internal Revenue Code of 1986, as amended, to certain state agencies and the Private Activity Bond Committce established in ORS 286A.615.

The Subcommittee reviewed amendments to House Bill 5005 for the following purposes:

D

2)

3)

The Subcommittee decreased the Oregon University System (OUS), Article XI-G general obligation bond authorization to $17,608,000
based on a revised identification of need for certain continuing projects approved during previous legislative sessions.

The Subcommittee increased the Department of Community Colleges and Workforce Development Article X1-G general obligation bond
authorization to $24,500,000 based on a revised identification of need to authorize financing certain continuing Oregon Community
College projects approved during previous legislative sessions.

The Subcommittee decreased the Oregon University System, Article XI-F general obligation amount to $84,844,570 to provide the bond
financing needed for the Department’s capital construction projects approved in House Bill 5006, as well as to authorize (inancing for
certain continuing projects approved during previous legislative sessions. This approval is made with an understanding that OUS can
return to request additional authority in the 2012 Session, if necessary.

Budget Note:

Project sponsors of the Oregon Sustainability Center (OSC) have presented a concept for a new sustainable building and research center
that could serve as a world-class Ieader in advanced building construction and usc. To make the OSC a reality requires substantial
financial backing from the citizens of Oregon and should be subject to significant review of documentation that would be prudent for
consideration by investors investing their own resources. Support for the requested bonding for the Orcgon Sustainability Center will be
considered by the Legislature in February 2012, and is contingent upon the analysis, positive evaluation, and approval of the Legislative
Assembly.

OUS is directed to provide the following material to the legislature for further review prior to the February 2012 session.

L. Definition of: the purpose and goals of the project, including any business, education and research opportunitics that are to be
addressed; and the project success measure and criteria that will be utilized to verify that the OSC has been successtully developed
and produced the projected return on investment;

2. A comprehensive business mode] and plan for the OSC that includes;

HB 5005-A
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Article XI1-O Authority

Oregon llealth Authority
State Hospital Replacement
Health Insurance Exhange System (HIX IT)

Department of Human Services
Self-Sufficiency Modcrnization System

Department of Fish and Wildlife
Headquarters Building

Department of Transportation
Statewide Radio System (appr. In 2009-11)

Oregon University System
OSU - Strand Hall
Technology Projects (appr. In 2009-11)

Military Department
The Dalles Readiness Center (appr. 2009-11)
The Dalles Readiness Center
Milton-Freewater Armory (appr. 2009-11)
Polk County Readiness Ccnter (appr. 2009-11)

Judicial Department
e-Court System

Subtotal

Subtotal

Subtotal

TOTAL

62,670,000
520.000
63.190.000

8,930,000

17.000.600

76.800.000

4,945,000
2.040,000
6.985.000

1,460,000
2,430,000
1,425,000
2.365.0600
7,680,000

6.100.000

186.685,000

HB 5005-A
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House Bill 5005, SECTION 1.

General Fund Obligations

Dedicated Fund Obligations

Direct Revenue Bonds
Infrastructure Fund
Highway User Tax

Department of Energy

Revenue Bonds

2009-11 2011-13 2011-13 Changes from
Legislatively Governor's Committee Governor's
Program Designation Approved Budget Recommendations Budget
GENERAIL OBLIGATION BONDS
Oregon University System (Art. XI1-G) $ 139,900,479 $ 23,000,000 % 17,608,000 §$ (5,392,000}
Dept of Com. Col. & Workforce Dev. (Art. XI-G) 3 63,233,000 §$ 16,500,000 $ 24,500,000 $ 8,000,000
Dept of Environmental Quality (Art. XI-1T) $ 10,000,000 $ 15,500,000 ' $ 16,740,000 % 1,240,000
Oregon Military Department (Art. XI-M) $ 15,000,000 $ 0% 7,614,000 $ 7.614.000
Oregon Military Department (Art. XI-N) h 15,000,000 §% 0 38 0 % 0
Dept of Administrative Services (Art. XI-Q) $ 343,200,000 § 202,833,407 § 186,685,000 $ (16,148,407)
Dept of Veterans' Affairs (Art. XI-A) $ 150,000,000 § 200,000,000 $ 100,000,000 3 {100,000,000)
Oregon University System (Art. XI-F(1)) $ 488,401,244 $ 466,032,937 $ 84,844,570 S {381,188.367)
Water Resources Department (Art. XI-1(1)) $ 10,000,000 % 15,000,000 § 15,000,000 $ 0
Housing and Com. Services Dept (Art. X1-1(2)) $ 100,000,000 § 100,000,000 $ 50,000,000 % {50,000,000)
Department of Energy (Art. XI-J) $ 250,000,000 $ 250,000,000 $ 150,000,000 $ {100.000,000)
Total General Obligation Bonds $ 1,584,734,723 $ 1,288,866,344 § 652,991,570 $ (635,874,774)
REVENUE BONDS

Housing and Com. Services Department $ 600,000,000 % 600,000,000 % 300,000,000 § (300,000,000)
Department of Transportation

$ 16,160,000 $ 18,360,000 §$ 18,360,000 % 0

$ 768,514,006 $ 663,000,000 § 663,000,000 $ 0
Business Development Department $ 200,000,000 3 200,000,000 3 100,000,000 § (100,000,000)

$ 0% 25,000,000 $ 25,000,000 3% 0
Department of Administrative Services Lottery

$ 274,300,000 § 279,835,000 $ 222,705,000 % (57,130.000)

$ 1,888,974,000 | $  1,786,195,000 $ 1,329.065,000 $ (457,130,000)

Total Direct Revenue Bonds

Budget Page 22
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76™ OREGON LEGISLATIVE ASSEMBLY — 2011 Regular Session MEASURE: HB 5006-A
BUDGET REPORT AND MEASURE SUMMARY

Carrier — House: Rep. Roblan
JOINT COMMITTEE ON WAYS AND MEANS Carrier — Senate: Sen. Nelson

Action: Do Pass as Amended and as Printed A-Engrossed

Yote: 25-0-0
House — Yeas: Beyer, Buckley, Cowan, Freeman, Garrard, Komp, Kotek, McLane, Nathanson, Nolan, Richardson, G. Smith, Thatcher, Whisnant
— Nays:
— Exc:

I

Senate — Yeas: Bates, Devlin, Edwards, Girod, Johnson, Monroe, Nelson, Thomsen, Verger, Whitsett, Winters
— Nays:
— Exc:
Prepared By: Jack Kenny and Bill McGee, Department of Administrative Services
Reviewed By: Paul Sicbert, Legislative Fiscal Office

Meeting Date: June 29, 2011

Agency Budget Page LFO Analysis Page Biennium
Capital Construction — various agencies 2011-13
Oregon University System 2009-11
Department of Forestry 2009-11
Department of Transportation 2007-09
HB 5006-A
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Department of Forestry

Gilchrist Forest Land Acquisition: $1,983,256 Other Funds (Lottery Bonds) is approved to purchasc a 5,816-acre tract to cxpand the Gilchrist
State Forest. Expenditure limitation for this purchasce was added to the existing cxpenditure limitation for a similar project approved by the 2009
Legislative Assembly. This increase in expenditure limitation will expire June 30, 2015. Debt service will be paid with Lottery Funds.

Oregon Military Department

The Dalles Readiness Center: $4,011,273 Other Funds (Article XI-Q Bonds) and $12,980,000 Federal Funds (National Guard Bureau) is
approved for the continuing design and construction of a new readiness center. The facility is being planned to allow partnership opportunities
with Columbia Gorge Community College.

Christmas Valley site acquisition: $680,000 Other Funds (Devcloper Fees) is approved to acquire 2,296 acres as a training area for the
development of a utility-scale solar project and a training site.

The Subcommittee approved the extension of the project expiration dates and expenditure limitations for the following projects: The Dalles
Readincss Center — design: extended to June 30, 2015; Christmas Valley — solar array panels, Camp Rilea — wasle waler trcatment plant, Camp
Withycombe — infrastructure upgrades, Boardman Multipurpose Training Range (formerly the “Boardman Bombing Range”), and the
Washington County Readiness Center (formerly the “Hillsboro Readiness Center”): extended to June 30, 2013.

The subcommittee approved the sale proposal from the Oregon Military Department, as required by ORS 396.515 (4), for the sale of: 1) Oregon
City Armory, 2) Lake Oswego Armory, and 3) Tigard Armory and Field Maintenance Shop.

Oregon University Sysicm

House Bill 5006 provides appropriations and expenditure limitations for capital construction projects for the seven universitics operated by the
Oregon University Systcm: Eastern Oregon University (EOU), the Oregon Institute of Technology (O1T), Oregon State University (OSU),
Portland State University (PSU), Southern Oregon University (SOU), the University of Oregon (UQ), and Western Orcgon University (WOU).
Approval of bonding amounts is included in Housc Bill 5005.

The Subcommitiee approved a budget of $264.6 million Other Funds for 23 new projects and reserves.

System-wide projects
The Subcommittee approved the following two system-wide projects totaling $55 million total funds.

e Capital renewal, code compliance, and safety: approved $25,000,000 Other Funds (Lottery Bonds) and $10,000,000 Other Funds (Other
Revenues) to maintain facilitics throughout the Oregon University System and keep the deferred maintenance backlog from growing. These
projects do not involve acquisition of buildings, structures, or land. Debt service will be paid with Lottery Funds. Sources of Other Revenues
include gifts, grants, and other sourcces.

HB 5006-A
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DESCRIPTION

Oregon Health Authority
State Hospital Replacement

PUBLIC SAFETY PROGRAM AREA

Oregon Military Department
Christmas Valley Site Acquisition

The Dalles Readiness Center

TRANSPORTATION PROGRAM AREA

Department of Transportation
Portland DMV Drive Center

Department of Aviation
Chiloquin State Airporl Runway/Apron Rehab

ADMINISTRATION PROGRAM AREA

Department of Administrative Services
HVAC Improvement Projects, phase 1
Roof Replacements
Fire Panel Upgrades
Building Exteriar Weatherization
Parking Projects
Saftem Motor Pool Improvements
Facilities integrated Software Sys, Phase 2
Planning
Revenue Bldg. - HYAC Sys. Chiller Replac.

NATURAL RESOURCES PROGRAM AREA

OTHER

QOregon University System and CCWD OTHER FUNDS

State Department of Fish and Wiidlife
Sandy Fish Hatchery - fish passage

Headquarters Building
Rock Creek halchery - Fish Passage Improv
Ruby Pipeline Mitigation - Habitat Acquisition

ECONOMIC AND COMMUNITY DEVELOPMENT PROGRAM AREA

Department Veterans' Affairs
Lebanaon Velerans Home
Roseburg Velerans Home

TOTAL

2009-11 Supplemental Expenditure Limitation Adjustments

GENERAL LOTTERY FUNDS FEDERAL XI-F {1) Bond XI-G Bond XI-Q Bond Lottery Certificates of Other Revenues TOTAL
FUND FUNDS {excl. QUS/ICCWD) FUNDS Expenditures Expendilures Expendilures Bonds Participation (incl, Fed Funds) FUNDS
0 0 59,900,000 0 NFA N/A N/A N/A N/A N/A 59,900,000
0 0 680,000 0 N/A NSA N/A N/A NIA NIA 680,000
0 o] 4,011,273 12,980,000 N/A NfA N/A N/A NfA N/A 16,991,273
0 o] 1 o] N/A N/A NIA N/A N/A N/A 1
0 0 10,526 200,000 N/A N/A N/A N/A N/A N/A 210,526
o] 8] 1,535,603 Q N/A NA N/A N/A NIA N/A 1,635,603
0 0 1,479,759 0 NIA NA N/A N/A N/A N/A 1,479,759
0 0 2,791,212 0 N/A N/A N/A N/A NJ/A N/A 2,791,212
0 0 1,652,033 Q N/A N/A NiA N/A NIA NIA 1,552,033
0 0 2,268,881 0 N/A N/A N/A NIA NIA N/A 2,268,881
o] 0 1,366,366 [ N/A NIA N/A N/A N/A N/A 1,366,386
0 o] 1,000,000 0 N/A NA N/A N/A NSA N/A 1,000,000
0 0 250,000 )] N/A N/A NFA N/A NIA NfA 250,000
0 [d] 1,000,000 o NA N/A NIA N/A N/A NIA 1,300,000
o] [ 3,700,000 [ N/A NIA N/A N/A N/A NiA 3,700,000
1} 0 16,000,000 0 N/A N/A N/A N/A NiA NIA 16,060,000
0 o] 1,500,000 0 N/A N/A N/A NiA N/A N/A 1.500,000
0 0 2,000,000 o] N/A N/A N/A N/A NiA /A 2,000,000
0 0 300,000 0 N/A NIA NIA N/A N/A NIA 300,000
0 0 1 0 NIA NIA N/A N/A NIA NIA 1
0 Q 101,345,655 13,180,000 8,000,001 0 4,847,000 112,479,000 o] 139,299,800 379,151.456
HB 5006-A
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2011-13 Budget Summary*

2009-11 Legislatively

2011-13 Legisiatively

2011-13 Committee

Commitiee Change

Approved Budget Adopted Budget Recommendation

State Forestry Department

Gther Funds - - $ 114,881 $ 114,881
Water Resources Department

General Fund - - S 487,062 $ 487,062
PUBLIC SAFETY PROGRAM AREA
Oregon Criminal Justice Commission

Other Funds - - $ 176,384 b 176,384
Department of Justice

General Fund - - $ 600,000 S 600,000
Oregon Military Department

General FFund Debt Service - - S 618,000 S 618,000

Other Funds - - S 7,657,737 S 7,657,737
Oregon Youth Authority

General Fund - - $ 300,000 $ 300,000
TRANSPORTATION PROGRAM AREA
Department of Transportation

General Fund - - S 2,000,000 b 2,000,000

Other Funds - - ) 13,053,627 S 13,053,627
2011-13 Budget Summary
General Fund Total - - S 58,985,427 S 58,985,427
Lottery Funds Total - - S (18,908,859) S (18,908,859)
Other Funds Total - - $ 1,665,617 S 1,665,617
Federal Funds Total - - $ 27,264,053 S 27,264,053
*Excludes Capital Construction

SB 5508-A

Page 5 of 19

Budget Page 27



Summary of Revenue Changes

The General Fund appropriations made in the bill are within resources available as projected in the May 2011 economic and revenue forecast by
the Department of Administrative Services Office of Economic Analysis, supplemented by transfers from various agency accounts to the General
Fund for general governmental purposes as authorized in Senate Bill 939, plus other actions to reduce state agency expenditures.

Summary of Capital Construction Subcommittee Action

Senate Bill 5508 appropriates General Fund to the Emergency Board for general purpose and targeted special purposc appropriations, and makes
other adjustments to individual agency budget and position authority as described below.

Emergency Board

The Emergency Board allocates General Fund and provides Lottery Funds, Other Funds, and Federal Funds expenditure limitation to state
agencies for unanticipated needs in approved agency budgets when the Legislature is not in session. The Subcommittee appropriated $25 million
General Fund to the Emergency Board for general purposes.

Senate Bill 5508 makes two special purpose appropriations to the Emergency Board, totaling $10 million General Fund:

e $8 million General Fund for the Department of Human Services and/or the Oregon Health Authority for caseloads or costs for programs
and services. This appropriation is in addition to the resources, and the special purpose appropriation to the Emergency Board, included
in the budget bills for the Department of Human Services (House Bill 5030) and the Oregon Health Authoerity (Scenate Bill 5529).

e $2 million General Fund for the Department of Justice for: 1) the on-going legal costs associated with the state’s defense of the revenue
stream generated from the Master Settlement Agreement entered into with major tobacco companies; and 2) the Defense of Criminal
Convictions program. This appropriation is in addition to the resources included in the budget bill for the Department of Justice {Senate
Bill 5518).

If these special purpose appropriations are not allocated by the Emergency Board before December 1, 2012, any remaining funds become
available to the Emergency Board for general purposes.

Adjustments to Approved 2011-13 Budgets

OMNIBUS ADJUSTMENTS

Omnibus adjustments reflect savings in multiple agencics based on reductions in Department of Administrative Services’ assessments and
charges for services, including the State Data Center; Secretary of State audit asscssments; and Office of Administrative Hearings charges.
Agencies will need to reconcile these changes in the appropriate line items with consideration for the 6.5% overall reduction in services and
supplies applied to most agency budgets and reductions in uniform/self-support rent charges. Debt service costs are also adjusted based on

SB 5508-A
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updated bonding information, including a nct $24.4 million reduction in Lottery Funds debt service costs. The combined results of these changes
on individual agency budgets are shown in Attachment A. Total savings are $21.1 million General Fund, $24.5 million Lottery Funds, $33.9
million Other Funds, and $2.6 million Federal Funds.

ADMINISTRATION

Oregon Department of Administrative Services

Senate Bill 5508 includes General Fund appropriations to the Department for the following programs:

$100,000 for the Confluence Project, a collaborative effort of Pacific Northwest tribes, civic groups from Washington and Oregon, arlists,
architects, and landscape designers. Each of its seven sites along the Columbia River features an art installation interpreting the area's
ecology and history.

$400,000 for the Boardman Health Clinic, which gives Columbia River Community Health Services the amount needed to complete the
funding package for this project. The new 15,000 square foot medical facility replaces a 5,000 square foot building that can no longer
cxpand with the cxisting footprint.

$400,000 for Southwestern Oregon Community College’s Curry Campus project. The money will help finish equipping and furnishing
the facility.

$425,000 for Port Orford to purchasc a building for the planned marine reserve research and interpretive center.

The Subcommittee added $19,514,631 Other Funds for costs of issuance and special payments associated with the distribution of proceeds from
several Lottery Bond sales; projects are detailed below and approved in the Lottery Bond bill (House Bill 5036). Also included 1s $903,119
Lottery Funds to cover the 2011-13 debt service on those bonds.

$3,251,756 Other Funds for disbursement to the Port of Morrow for the purposc of Willow Creek/Sage Center Improvements, including
construction of sidewalks or other walkways. For debt service, $173,981 Lottery Funds is approved.

$6,478.890 Other Funds for disbursement to the City of Hermiston for the purpose of acquiring, developing, constructing and equipping
the Eastern Oregon Trade Center. For debt service, $346,294 Lottery Funds is approved.

$2,950,809 Other Funds for disbursement to the Milton-Freewater Water Contrel District for public infrastructure improvements,
including levee restoration/repair projects and bridge projects in Milton-Freewater and surrounding arcas. For debt service, §157,711
Lottery Funds is approved.

$2.549,322 Other Funds for disbursement to the Oregon Historical Socicty for payment of mortgage costs associated with the socicty’s
storage facility in Gresham. For debt service, $225,133 Lottery Funds is approved.

$4,283,854 Other Funds for disburscment to the Lane Transit District for the West Eugenc EmX Extension; this project supports the
acquisition, construction and procurement of the components of an extension of the bus rapid transit system in west Eugene. Debt service
for this project was included as part of the omnibus adjustments mentioned previously.

Office of the Governor

The Subcommittee appropriated $3 million Gencral Fund and increased Federal Funds expenditurc limitation by $825,616 for the purpose of
implementing Senate Bill 909, which creates the Oregon Education Investment Beard and the Early Learning Council. Three positions (2.50
FTE) were also approved: a Chief Investment Officer and Early Learning Systems Director (both Principal Exccutive/Manager G) and one half-

SB 5308-A
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Department of Justice
The Subcommittee appropriated $600,000 General Fund to the Department of Justice for two Crime Victims® programs. The Child Abuse
Multidisciplinary Account (CAMI) is to receive $458,940 General Fund and the Oregon Domestic and Sexual Violence Abuse program is to

receive $141,060 General Fund. These appropriations are in addition to the resources included in the budget bill for the Department of Justice
(Senate Bill 5518).

Oregon Military Department

The Subcommittee approved $7.5 million Other Funds expenditure limitation for the expenditure of Article XI-M seismic rehabilitation bonds
approved in House Bill 5005. Additionally, the Subcommittee appropriated $618,000 in General Fund debt service for the Article XI1-M bonds
and added $114,000 Other Funds expenditurc limitation for the cost of issuance.

The Subcommittec approved a $43,737 Other Funds expenditure limitation increase for the cost of issuance of The Dalles Readincss Center’s
Article XI-Q bonds, as approved in Housc Bill 5005. This issuance, which will occur late in the 2011-13 biennium, does not have any associated
General Fund debt scrvice during the biennium.

Oregon Youth Authority
An additional $300,000 General Fund is appropriated to the Oregon Youth Authority to enhance funding for east Multnomah County gang
intervention services.

TRANSPORTATION

Department of Transportation

The Subcommittee added $2 million General Fund for Senior and Disabled Transportation operating grants in the Oregon Transportation
Department’s Public Transit division. Public transit activities include offering mobility grants to communitics Lo ensure equality of opportunity
to access transportation systems and services for seniors and individuals with disabilities.

The Subcommittee approved an increase of $12,503,912 Other Funds expenditure limitation to implement provisions of Ilouse Bill 5036
authorizing issuance of lottery bonds for Connect Oregon IV for multimodal transportation projects. This amount includes the cost of issuance
and the amount of bond proceeds that is anticipated to be distributed during the biennium.

An additional $549,715 Other Funds expenditure limitation was approved to correct a calculation error in vacancy savings for Motor Carrier
Transportation ($193,815), Transportation Program Development ($334,957), and the Transportation Safety Program ($20,943).

SB 5508-A
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SENATE BILL 5508-A

ATTACHMENT A: 2011-13 Agency Adjustments

Bill Section/
Agency Name Appropration Description Number Sub Fund General Fund  Lottery Funds Other Funds Federal Funds
DEPT OF FORESTRY Agency administration HB 5023 04-01 FF - - - (472)
DEPT OF FORESTRY Protection from fire HB 5023 04-02 FF - - - (5.779)
DEPT OF FORESTRY Private forests HB 5023 04-04 FF - - - (2.,808)
DEPT OF LAND CONSERVTN/DEVELOP  Planning program HB 5032 01-01 GF (8,499) - - -
DEPT OF LAND CONSERVTN/DEVELOP Operating expenses HB 5032 02 OF - - (55) -
DEPT OF LAND CONSERVTN/DEVELOP  Pianning program HB 5032 03 FF - - - (3,008)
COLUMBIA RIVER GORGE COMMISSION Operating Expenses HB 5010 01 GF (54} - . .
PUBLIC SAFETY
BOARD OF PAROLE/POST PRISON General Fund SB 5535 o1 GF {1,693) - - -
OREGON STATE POLICE Patrol services, criminal investigations and gaming enforcement SB 5537  01-01 GF (121,630) - - -
OREGON STATE POLICE Fish and wildlife enforcement SB 5537  01-02 GF (3.867) - - -
OREGON STATE POLICE Forensic services and State Medical Examiner SB 56537  01-03 GF (20,086) - - -
OREGON STATE POLICE Administrative Services, Criminal Justice information services ~ SB 5637  01-04 GF (38,137} - - -
and Office of the State Fire Marshal
OREGON STATE POLICE Fish and wildlife enforcement SB 5537  02-02 OF - - (14,755) -
OREGON STATE POLICE Forensic services and State Medical Examiner SB 5537  02-03 OF - - (195} -
OREGON STATE POLICE Administrative Services, Criminal Justice information services ~ SB 5537  02-04 OF - - (30,270) -
and Office of the State Fire Marshal
OREGON STATE POLICE Fish and wildlife enforcement SB 5537 03-02 FF - - - (737)
OREGON STATE POLICE Administrative Services, Criminal Justice information services  SB 5537  03-04 FF - - - (458}
and Office of the State Fire Marshal
OREGON STATE POLICE Fish and wildlife enforcement SB 5537  04-00 LF - (4,692) - -
DEPT OF CORRECTIONS Operations and health services SB 5505 01-01 GF (45,050) - - -
DEPT OF CORRECTIONS Administration, public services, general services and human SB 5505 0102 GF (781,145) - - -
resources
DEPT OF CORRECTIONS Transitional services SB 5505 01-03 GF {11,505) - - -
DEPT OF CORRECTIONS Debt Service SB 5505 01-05 GF (3,022,038) - - -
DEPT OF CORRECTIONS Operations and health services SB 5505 02-01 OF - - (4,402) -
DEPT OF CORRECTIONS Administration, public services, and general services SB 5505 02-02 OF - - (85,615} -
DEPT OF CORRECTIONS Transitional services SB 5505  02-03 OF - - (13) -
CRIMINAL JUSTICE COMMISSION General Fund SB85507 01 GF (1.421) - - -
CRIMINAL JUSTICE COMMISSION Other funds SB 5507 02 OF - - (50} -
CRIMINAL JUSTICE COMMISSION Federal funds SB 5507 03 FF - - - (191)
DISTRICT ATTORNEYS/DEPUTIES Department of Justice for District Attorneys HB 501¢ 01 GF (3,060) - - -
DEPT OF JUSTICE Operating Expenses SB5518 01 GF (107,062) - - -
DEPT OF JUSTICE Operating Expenses SB 5518 02 OF - - (460,491) -
DEPT OF JUSTICE Operating Expenses SB 5518 03 FF - - - (514,045)
DEPT OF MILITARY Administration HB 5037 01-01 GF {8,530} - - -
DEPT OF MILITARY Operations HB 5037 01-02 GF (17,641} - - -
DEPT OF MILITARY Emergency Management HB 5037 01-03 GF (388} - - -
DEPT OF MILITARY Community Support HB 5037 01-04 GF (513) - - -
DEPT OF MILITARY Capital Debt Service and Related Costs HB 5037 01-05 GF (211,996) - -
DEPT OF MILITARY Administration HB 5037 02-01 OF - - {466) -
DEPT OF MILITARY Operations HB 5037 02-02 OF - - (1,066) -
DEPT OF MILITARY Emergency Management HB 5037 02-03 OF - - (3,495} -
DEPT OF MILITARY Community Support HB 5037 02-04 OF - 17 -
DEPT OF MILITARY Operations HB 5037 03-01 FF - - - (26,148)
Senate Bill 5508-A Page G of 7
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SENATE BiLL 5508-A

ATTACHMENT A: 2011-13 Agency Adjustments

Bill Section/
Agency Name Appropration Description Number Sub Fund General Fund  Lottery Funds Other Funds Federal Funds
DEPT OF MILITARY Emergency Management HB 5037  03-02 FF - - - (2473)
DEPT OF MILITARY Community Suppart HB 5037 03-03 FF - - - (1,847)
PUBLIC SAFETY/STDS/TRAINING Operations 3B 5541 02 OF - - (40,497) -
OREGON YOUTH AUTHORITY Operations SB 5549 01-01 GF (156,486} - - -
OREGON YOUTH AUTHORITY Debt Service SB 5549  01-02 GF (159,158} - - -
OREGON YOUTH AUTHORITY Operations SB 5549 03 FF - - - (4,584)
TRANSPORTATION

AVIATION DEPARTMENT Operations HB 5004  01-01 OF - - {2,668} -
OREGON DEPT OF TRANSPORTATION  Maintenance and emergency relief program HB 5046  (02-02 OF - - (562.,909) -
OREGON DEPT OF TRANSPORTATION  Preservation program HB 5046 (02-03 OF - - (6,613) -
OREGON DEPT OF TRANSPORTATION  Bridge program HB 5046 02-04 OF - - (21,791) -
OREGON DEPT OF TRANSPORTATION  Operations program HB 5046  02-05 OF - - (76,146) -
OREGON DEPT OF TRANSPORTATION  Modernization program HB 5046 02-06 OF - - (3.562) -
OREGON DEPT OF TRANSPORTATION  Special programs HB 5046  02-07 OF - - (625,605) -
OREGON DEPT OF TRANSPORTATION  Local government program HB 5046  02-08 OF - - (7,778} -
OREGON DEPT OF TRANSPORTATION  Driver and motor vehicle services HB 5046 02-09 CF - - (1,862,141) -
OREGON DEPT OF TRANSPORTATION  Motor carrier transportation HB 5046 02-10 CF - - (92,287} -
OREGON DEPT OF TRANSPORTATION  Transportation program development HB 5046 (G2-11 OF - - {103,298) -
OREGON DEPT OF TRANSPORTATION  Public transit HB 5046  02-13 OF - - (3,625) -
OREGON DEPT OF TRANSPORTATION  Rail HB 5046 02-14 OF - - (11,201) -
OREGOCN DEPT OF TRANSPORTATION  Transportation safety HB 5046 02-15 OF - - {14,980} -
OREGON DEPT OF TRANSPORTATION  Central services HB 5046 02-16 OF - - (1,903,041) -
OREGON DEPT OF TRANSPORTATION  Debt Service HB 5046 02-17 OF - - (17,906,875) -
OREGON DEPT OF TRANSPORTATION  Motor carrier transportation HB 5046 03-02 FF - - - {1,123}
OREGON DEPT OF TRANSPORTATION  Transportation program develospment HB 5046 03-03 FF - - - (2,272}
OREGON DEPT OF TRANSPORTATION  Public transit HB 5046  03-04 FF - - - (5,164}
OREGON DEPT OF TRANSPCRTATION  Transportation safety HB 5046 03-06 FF - - - {21.148)
OREGON DEPT OF TRANSPORTATION  Debt service on lottery bonds HB 5046  04-01 LF - (11,276,491) - -

TOTAL {21,137,899) (24,477,825) (33,909.520) (2,633,061)

Senate Bill 5508-A Page 7 of 7

Budget Page 32



76™ OREGON LEGISLATIVE ASSEMBLY - 2012 Session MEASURE: SB 5701-A
BUDGET REPORT AND MEASURE SUMMARY

Carrier — House: Rep. Richardson
JOINT COMMITTEE ON WAYS AND MEANS Carrier — Senate: Sen. Devlin

Action: Do Pass as Amended and as Printed A-Engrossed

Vote: 24-0-1
House — Yeas: Beycr, Buckley, Cowan, Freeman, Garrard, Komp, McLane, Nathanson, Nolan, Read, Richardson, G. Smith, Thatcher, Whisnant
— Nays:
— Exc:

Senate — Yeas: Bates, Devlin, Girod, Johnson, Monroe, Nelson, Thomsen, Verger, Whitsett, Winters
— Nays:
— Exc: Edwards

Prepared By:  Linda Ames, Laurie Byerly, Doug Wilson
Legislative Fiscal OfTice

Reviewed By:  Shcila Baker, Legislative Fiscal Office

Meeting Date: March 5, 2012

Agency Budget Page LFO Analysis Page Biennium
Various Agencies
Emergency Board -—- - 2011-13
SB 5701-A
Page 1 ol'44

Budget Page 33



* Excludes Capital Construction

Public Safetv Program Area

Department of Corrections
General Fund
General Fund Debt Service
General Fund Capital Improvement
Other Funds
Other Funds Capital Improvement
Federal Funds

Criminal Justice Commission
Tederal Funds

District Attorneys and their Deputies

Legislative

General Fund

Department of Justice
General IF'und
Other Funds
Federal Funds

Oregon Military Department
General Fund

General Fund Debt Service
Other Funds
Other Funds Debt Service

2011-13 2012 Session Adjustments Percentage Change
Legislatively Legislatively (difference between from Legislatively

Adopted Budget Approved Budget 2012 and 2011-13) Adopted Budget
1,188,270,117 1,221,349,965 33,079,848 2.78%
133,972,115 138,859,174 4,887,059 3.65%
2,543,185 2,635,425 92,240 3.63%
27,563,757 30,884,955 3,321,198 12.05%
0 413,449 413,449 -
6,908,809 7,816,182 807,373 13.13%
12,512,069 19,499,150 6,987,121 55.84%
9,979,285 10,339,261 359,976 3.61%
53,992,283 53,831,443 -160,840 -0.30%
225,622,550 224,899,837 -722,713 -032%
107,968,730 107,173,021 -795,709 -0.74%
14,341,387 18,757,381 4,415,994 30.79%
9,727,048 9,655,111 -71,937 -0.74%
120,644,724 124,763,063 4,118,339 3.41%
112,363 660,530 548,167 487.85%
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Revenue

The budget adjustments in Senate Bill 5701 anticipate a net $101 million increase in General Fund resources from transfers of Other Funds
account balances included in Senate Bill 1579 and other actions. Two major legal settlements contribute to this increase in General Fund
resources. First, the State’s share of the punitive damages related to the Williams vs. Philip Morris tobacco related case 1s $56.2 million. This
amount is transterred from the Criminal Injuries Compensation Account by Senatc Bill 1579. The sccond is a multi-state agreement between 49
states and major mortgage lenders over mortgage fraud practices. The amount of $25.2 million will be directly deposited in the General

Fund. Senate Bill 1579 transfers a further $4 million from the Department of Justice’s Education and Protection Fund to the General Fund.

The rebalance plan also assumes a net increase to the June 2012 forecast of $5 million from lower than anticipated costs related to the issuance of
Tax Anticipation Notes (TANs).

Summary of Committee Action

Senate Bill 5701 is the omnibus budget reconciliation bill for the 2012 legislative session, implementing the statewide rcbalance plan that
addresses changes in projected revenues and expenditures since the close of the 2011 session. The Joint Committee on Ways and Means
approved Senate Bill 5701 with amendments to reflect budget adjustments as described below.

Statewide Adjustments/Special Actions

Statewide Restructure of State Government Business Operations

As part of the legislative plan to rebalance the 2011-13 biennium budget, the Co-Chairs of the Joint Committee on Ways and Means included a
reduction of $28 million in combined General Fund and Lottery Funds as part of an effort to restructure state government business operations
designed to make permanent changes to the management of agency programs and services. This effort is complementary to the Executive Branch
interest in studying and modifying the state’s compensation and classification systems to potentially realign the relative balance of management
service and represented cmployces in state government.

Based on this decision, the personal services budgets of selected state agencies were reduced by targeted amounts. These amounts are

highlighted in each agency’s section of this budget report. The following budget note was adopted, to apply to each agency subject to the
management service personal services reduction:

SB 5701-A
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BUDGET NOTE

The budget rebalance plan developed by the Co-Chairs of the Joint Committee on Ways and Means included the
elimination of targeted amounts from adopted budgets through actions to be taken to reduce the number of middle
managers and public affairs positions in state government and to reduce the amount currently planned for advertising and
personal services contracts. In order to make these targeted reductions primarily to personal services appropriations, the
Legislative Fiscal Office is directed to work with agencies to identify specific management and other positions to be
eliminated as part of a restructuring of business operations aimed at making permanent changes to the management of
agency programs and services. Aflected agencies are directed to report on the status of this effort, with the assistance of
the Legislative Fiscal Office, to the Emergency Board in May 2012. Since these reductions are intended to be permanent,

it is expected that no positions recommended for elimination as a result of this plan will be included in the Governor’s
proposed 2013-15 budget.

E-Government Funding Model Change

The statewide budget rebalance includes General Fund savings in agencies resulting from an upcoming change in the state’s e-government
funding model. Currently, agencies are assessed by the Department of Administrative Services (DAS) based on the number of an agency’s full-
time equivalent (FTE) positions to the cost of the statewide contract for e-government services. The expenditure is part of the statewide price list
and is budgcted as a State Government Service Charge in an agency’s budget.

In November 2011, DAS signed a contract with NICUSA to take over ¢-government services (the current contract expires in June 2012} using a
self-funded model; under the model the vendor will be paid primarily through a convenience fee tied to certain (mostly commercial business)
transactions. The new vendor and funding model is projected to be up and running in July 2012; DAS has calculated that it will be able to reduce
agency asscssments by $2,232,000 for the last portion of the biennium. Those assessments are eliminated in the DAS budget, along with
$970,912 General Fund budgeted in other state agencies to pay for that assessment.

Emergency Board

The Emergency Board provides General Fund appropriations and Other Funds and Federal Funds expenditure limitation to state agencies for
unanticipated needs in approved agency budgets when the Legislature is not in session. As part of the 2011-13 biennium statewide rebalance
plan, Senate Bill 5701 adjusts the Emergency Board’s general purpose and special purpose appropriations as described below.

General Purpose Emergency Fund

The bill disappropriates $681,266 General Fund from the Emergency Fund to correspond with a General Fund appropriation to the Department of
State Lands, in the same amount, for payment of expenses related to the Portland Harbor Superfund. It also increases the Emergency Fund by
$2.9 miilion. These two actions leave a balance of $27.2 million in the general purpose Emergency Fund for the 2011-13 biennium.

SB 5701-A
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BUDGET NOTE

The Department of Justice may request funding for activities related to mortgage fraud and similar issues from the special
purpose appropriation cstablished for this purpose. These activities may include investigation and prosecution of mortgage
fraud cases, efforts to assist distressed homeowners access funding made available by the recent multi-state settlement with
private mortgage lenders, housing counseling, and other activities relating to possible foreclosures. The Department of
Justice shall work with the Department of Consumer and Business Services, the Housing and Community Services
Department, and other agencies and entities in formulating a plan for the best use of these funds for presentation to the
Emergency Board as part of its request for these tunds.

Oregon Military Department

None of the funding reduced in the 2011-13 legislatively adopted budget was restored for the Oregon Military Department. The Committee made
further reductions including $35,046 General Fund in the Operations program through vacancy savings for a facilities engineer position, and
transferred $71,937 in savings from the Capital Debt Service program to the Operations program for general operating services and supplies
expenses. The net Gencral Fund increase to the Operations program is $36,891. The Committee also decreased the Emergency Management
program by a total of $120,897 General Fund. A portion of this reduction is from vacancy savings in the Director of Emergency Management
position ($11,816) with the remainder as the agency’s share of the statewide effort to restructure state government business operations and
management of agency programs and services (§109,081).

The Committee appropriated $4.5 million General Fund to Military Department for depositing into the Oregon Local Disaster Assistance Loan
and Grant Account [or school districts that have raised at least 50% of the cost from local resources and donations for the replacement and
relocation of school buildings damaged or destroyed by a flood that is declared a federal disaster. The Committee also approved $4 million Other
Funds expenditure limitation for the Oregon Local Disaster Assistance Loan and Grant Account for the payment of such expenses.

The Community Support program’s Other Funds expenditure limitation is increased by $118,339 for 2011 fire season expenditures.

The Committee also increased the Capital Debt Service Other Funds expenditure limitation by $306,589 for cash proceeds from previously issucd
Seismic Rehabilitation Grant bonding and $241,578 for cash proceeds from previously issued certificates of participation used to fund various
armory capital improvements. These funds will be used in lieu of General Fund, for $548,167 in General Fund Debt Service savings.

The following budget note was adopted.

BUDGET NOTE

The Military Department is directed to prepare a statewide information technology plan for upgrading Oregon’s 9-1-1
system(s) to Next Generation technology. The plan shall include a detailed component to consolidate the state’s Public
Safety Answering Points based upon the 2012 L.R. Kimball Consolidation Analysis and Next Generation 9-1-1

SB 5701-A
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Implementation Report. The plan is to be submitted through the normal budget review process for an information
technolegy project and be reviewed by the Department of Administrative Services - Information Enterprise Strategy and
Policy Division.

Department of State Police

Senate Bill 5701 reflects a net $5.3 million increase in the General Fund appropriation for the Oregon State Police (OSP), including adjustments
for the restoration of the reduction for the supplemental ending balance, adjustments across divisions based on a rebalance plan proposed by the
agency, and OSP’s share of the statewide effort to restructure state government business operations and management of agency programs and
services. The total $7.8 million reduced in the 2011-13 legislatively adopted budget for the supplemental ending balance (3.5% reduction) is
restored across the agency.

The changes in the bill include the adjustment of General Fund appropriations for each division based on updated projected spending for the
remainder of the biennium. This “rebalance” of resources generally transfers General Fund from the Forensics and Information Management
divisions to the Patrol and Criminal divisions. Major factors for these transfers include final employee compensation decisions greater than what
was assumed in the legislatively adopted budget, savings from vacant positions, increasing [uel costs, need to replace patrol car video camera
systems, and specific programmatic needs. The Committee also approved a reduction of $2.5 million General Fund for OSP’s share of the
statewide effort to restructure state government business operations and management of agency programs and services.

The 2011-13 legislatively adopted budget was also reduced by $241,486 Lottery Funds for the supplemental ending balance. None of this
reduction is restored in this bill. In addition, other cost increases (e.g., employee compensation and fuel costs) have left the Fish and Wildlife
Division with a Lottery Funds shortfall of over $700,000. To avoid further staffing reductions, funding for up to five Fish and Wildlife trooper
positions will be transferred from Ballot Measure 76 Lottery Funds to Other Funds resources available from carry-forward of Oregon Department
of Fish and Wildlife revenues and vacancy savings. This transfer requires an additional $436,875 in Other Funds expenditure limitation. An
increasc of $202,180 in the Lottery Funds expenditure limitation is also approved taking advantage of a greater usc of Lottery Funds balances.

The Committee approved a $521,944 increase in the Federal Funds expenditure limitation for OSP to execute a spending plan for the use of
forfeiture and seizure funds. These federal resources have restrictions on how they may be used; and generally do not include the salaries and
benefits of current permanent personnel. They also may not be used to replace or supplant appropriated resources of the agency. OSP plans to
use these funds to purchase equipment to increase the productivity and safety of troopers including Tasers, equipment for the bomb squad,
“Speak Write” software, and “confidential” funds for Criminal Division detectives.

Department of Public Safety Standards and Training

An increase of $315,518 General Fund was approved for the Department of Public Safety Standards and Training (DPSST). All of the General
Fund for the agency is for Debt Service payments for the certificates of participation (COPs) issucd for the construction of the agency’s Salem

facility. This amount represents what was reduced for the supplemental ending balance during the 2011 legislative session, less the amount of

savings from refinancing some of the COPs.

SB 5701-A
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15.

16.

17.

18.

19.

20.

Department of Human Services

Approved, retroactively, the submission of a federal grant application by the Department of
Human Services to the National Association of State Directors of Developmental
Disabilities Services, for up to $43,200 for participation in the National Core Indicators
Project.

Department of Human Services

Approved the submission of a federal grant application by the Department of Human
Services to the U.S. Department of Health and Human Services, in the amount of

$250,000 per year for two years, to improve educational stability and permanency outcomes
for middle- and high-school aged children in the child welfare system.

Military Department

Allocated $90,000 from the Emergency Fund established by

section 1, chapter 600, Oregon Laws 2011 ... $ 90,000
to supplement the appropriation made to the Military Department

by section 1(2), chapter 623, Oregon Laws 2011, Operations, for operation

and maintenance costs at the Portland Air National Guard Base.

Military Department

Allocated $80,000 from the Emergency Fund established by

section 1, chapter 600, Oregon Laws 201 L......cccccvvvvrivinienineenienieneeerenne S 80,000
to supplement the appropriation made to the Military Department

by section 1(2), chapter 623, Oregon Laws 2011, Operations, for operation

and maintenance costs at the Kingsley Field Air National Guard Base.

Military Department

Increased the Federal Funds expenditure limitation established for the

Military Department by section 3(1), chapter 623, Oregon Laws 2011,

Operations, by $5,000,000..........ccooiiiiiiii e e $ 5,000,000
and approved the establishment of 23 limited duration positions (11.50 FTE)

for an intergovernmental agreement with the federal government for the

Umatilla Chemical Depot, with the understanding that the Department of

Administrative Services will unschedule the expenditure limitation unti]

a copy of the signed caretaker intergovernmental agreement is provided

to the Department of Administrative Services and the Legislative Fiscal Office.

Military Department

Established for the 2011-13 biennium a Federal Funds

Capital Construction expenditure limitation for the

Military Department in the amount of S1,804,000 ..........c..oocoveiveriiviieienn. $ 1,804,000
for the Milton-Freewater Armory, with the understanding that the

Department of Administrative Services will unschedule the

expenditure limitation until a copy of the final construction

contract is provided to the Department of Administrative Service

and the Legislative Fiscal Office.

Emergency Board Certificate 3 May 23, 2012
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17.

18.

19.

21.

22,

24,

25.

26.

Military Department

Deferred action on the request by the Japan Tsunami Marine Debris Task Force to allocate

$1,090,718 from the Emergency Fund for the clean-up of debris from the March 11, 2012 tsunami in
Japan, with instruction that the Department of Administrative Services report to the December 2012
meeting of the Emergency Board with updated cost figures and estimates for each affected agency and
to the 2013 Legislature on its policies, practices, and procedures governing the accounting

and accountability for disaster related expenditures by state agencies.

Military Department

Increascd the Other Funds expenditure limitation established for the Military Department by section
2(1), chapter 623, Oregon Laws 2011, by $109,087 and authorized the establishment of two limited
duration positions (0.58 FTE) for Administration, with the understanding that the Department of
Administrative Services will unschedule the expenditure limitation increase until it has been

notified that Portland State University has been awarded the Innovative Transit Workforce
Development Program grant and that the Military Department has been officially notified by Portland
State that it is a grant sub-recipient.

Military Department :
Acknowledged receipt of a report from the Military Department on its long-range strategic plan.

Military Department

Approved, retroactively, the submission of a federal grant application and by the Military Department
to the U.S. Department of Agriculture, U.S. Forest Service, in the amount of $250,000 for a Hazardous
Fuels Biomass Utilization grant.

Department of Justice

Approved, retroactively, the submission of a federal grant application by the Department of Justice to
the U.S. Department of Health and Human Services, Office of Child Support Enforcement, in the
amount of up to $400,000 ($100,000 per year for up to four years) for a pilot project to establish
parenting time orders concurrently with initial child support orders.

Department of Veterans’ Affairs

Approved, retroactively, the submission of a federal grant application by the Department of
Veterans® Affairs to the U.S. Department of Veterans™ Affairs for a State Home Construction
Grant of up to $26 million for the purpose of building a third veterans” home in Roseburg.

Housing and Community Services Department

Approved, retroactively, the submission of a federal grant application by the Housing and Community
Services Department to the U.S. Department of Housing and Urban Development in the amount of up
to $3 million for Section 811 Project Rental Assistance Demonstration Program funds.

Department of Forestry

Acknowledged receipt of a report from the Department of Forestry on General Fund reductions and
the 2012 fire season, and directed the Department of Forestry to complete a specific plan to meet the
remaining unresolved $152,318 General Fund reduction in the Fire Protection program, such that there
is no adverse effect on fire protection, and to report on the plan at the December 2012 meeting of the
Emergency Board.

Emergency Board Certificate 3 September 14, 2012
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51.

52.

Legislative Fiscal Office (for Military Department)

Increased the Other Funds expenditure limitation established for the Military Department by section
2(3), chapter 623, Oregon Laws 2011, Emergency management, by $40,000, and increased the
Federal Funds expenditure limitation established for the Military Department by section 3(2), chapter
623, Oregon Laws 2011, Emergency management, by $120,000, with the understanding that the
Department of Administrative Services will unschedule the Other Funds and Federal Funds
expenditure limitation increases until the Military Department receives grant approval from the
Federal Emergency Management Agency.

Department of Forestry

Approved, retroactively, the submission of a federal grant application by the Department of
Forestry to the U.S. Department of the Interior, Burcau of Land Management, in the amount of
$55,000, for the building of an alternative access road to state and federal lands.

/s/ Ken Rocco

Ken Rocco, Legislative Fiscal Officer

Emergency Board Certificate 7 September 14, 2012
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10.

11.

12.

13.

Department of Corrections

Approved, retroactively, the submission of a federal grant application by the Department of
Corrections to the U.S. Department of Justice in the amount of $191,768 for the Circles of Support and
Accountability (COSA) Training and Technical Assistance Project.

Department of Corrections

Approved, retroactively, the submission of a federal grant application by the Department of
Corrections to the U.S. Department of Justice in the amount of $291,797 to provide advanced-level
skills traming for probation officers.

Department of Corrections

Oregon Health Authority

Acknowledged receipt of a report from the Department of Corrections and Oregon Health Authority
on the purchase of pharmaceutical drugs for the inmate health services program, with the
understanding that the agencies will report by April 2013 on steps taken to reduce the cost of
pharmaceuticals, which could include, but is not limited to: a) utilizing the Oregon Prescription Drug
Program (OPDP), b) working with the Oregon Health Authority to explore 340-B eligibility, and ¢)
resolving whether non-drug supplies can be purchased through OPDP or multiple group purchasing
organizations.

Department of Justice

Allocated $1,102,857 from the special purpose appropriation made to the Emergency Board by section
57(1), chapter 600, Oregon Laws 2011, to supplement the appropriation made to the Department of
Justice by section 1, chapter 575, Oregon Laws 2011 for ongoing legal costs associated with the
defense of the revenue stream from the Master Settlement Agreement.

Military Department

Increased the Other Funds expenditure limitation established for the Military Department by section
2(4), chapter 623, Oregon Laws 2011, Community support, by $133,355 for 2012 fire season
expenses.

Military Department

Increased the Other Funds expenditure limitation established for the Military Department by section
2(4), chapter 623, Oregon Laws 2011, Community support, by $300,000, and increased the Federal
Funds expenditure limitation established for the Military Department by section 3(3), chapter 623,
Oregon Laws 2011, Community support, by $650,000 for the Oregon Youth Challenge Program.

Department of Public Safety Standards and Training

Approved the submission of a federal grant application by the Department of Public Safety Standards
and Training to the White House Office of National Drug control Policy in the amount of $100,000 for
the Oregon High Intensity Drug Trafficking Area Training Initiative; and increased the Federal Funds
expenditure limitation established for the Department of Public Safety Standards and Training by
section 3, chapter 586, Oregon Laws 2011, by $50,000.

Emergency Board Certificate 2 December 12, 2012
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OREGON MILITARY DEPARTMENT
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OREGON MILITARY DEPARTMENT
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OREGON MILITARY DEPARTMENT
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OREGON MILITARY DEPARTMENT

2013-2015 BIENNIAL BUDGET
Agency Summary

b. Mission Statement and Statutory Authority - The Oregon Military Department will plan, prepare, and provide for the prevention, mitigation, and
management of emergencies or disasters that present a threat to the lives and property of citizens of and visitors to the State of Oregon. The Oregon
National Guard will provide the citizens of the State of Oregon and the United States with a ready force of citizen seldiers and airmen, equipped and
trained to respond to any contingency, natural or man-made. When we are needed, we are there.

Article X of the Oregon Constitution establishes a State Militia. The Oregon Military Department is established by ORS 396.305; while ORS Chapters
396, 398, 399, 401 and 403 contain the Oregon Military Department, Oregon National Guard and Office of Emergency Management authorities and
duties.

¢. Agency Plans - The Oregon National Guard has a long tradition and history dating back to 1843. The National Guard is found in both the United
States Constitution and the Oregon Constitution. The tradition and history of the Oregon National Guard is grounded on its mission statement. The
Oregon Military Department, Oregon National Guard and the Office of Emergency Management performs to our creed: “When we are needed, we are
there” it encapsulates what the public expects of this agency. The Oregon Military Department’s agency plans:

Are to administer, house, equip and train the Oregon National Guard — a ready force to support the Governor during unrest or natural
disasters and as a reserve force to the United States Air Force and the United States Armys;

And to coordinate and facilitate emergency planning, preparedness, response and recovery activities with state, county and local
emergency service agencies and organizations.

e Long-Term Plan:

The Oregon Military Department’s primary purpose is to advance the Oregon National Guard and Emergency Management missions while
maintaining our legacy - service to the citizens of Oregon. The Oregon Military Department and the Oregon National Guard are both a state and
federal agency able to access many resources to further its state and federal mission.

Nearly every generation in American history can attest to the significant contribution citizen-soldiers and subsequently airmen have made in
defense of our freedoms and way of life. Long before our nation’s War on Terrorism, the Oregon National Guard, both at home and abroad,

Agency Request X Govemor’s Balanced , Legislatively Adopted
2013-2015
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had served this nation and our state at unparalleled levels. In the near past, the Oregon National Guard contributed substantial forces,
equipment and people to critical stabilization forces in Bosnia; peacekeeping forces in the Sinai; no-fly zone operations in Southern and
Northern Watch; State to State partnerships; domestic emergencies; humanitarian operations in rapid response to the Gulf Coast in the
aftermath of Hurricane Katrina and on the scene for Hurricane Rita; and numerous combat operations across the world, particularly in the
Persian Gulf'and Afghanistan.

We are the man or woman Oregon sees in uniform. The Oregon National Guard continues deployments of citizen-soldiers and airmen to
dangerous and austere conditions in places like Afghanistan and Southwest Asia where we conduct ground, air and space combat operations
in support of the Global War on Terrorism.

The Oregon National Guard is a unique instrument, commanded by the Governor, but the majority of its funding is derived from the federal
government. It serves Oregon and the United States. The Oregon Military Department’s long- and short-term plans focus on our state mission,
the critical support we provide for the citizens of Oregon, while at the same time the Oregon National Guard maintains effective readiness and
response in support of National Military Strategy. Issues concerning the Oregon National Guard’s federal mission and response arc intcrwoven in
our planning strategies.

Assure a Ready Trained Force for Rapid Response to Statewide Emergencies; and Enhance Community Support and Readiness for
Emergency Response and Recovery: These strategic goals of the Oregon Military Department are at the heart of the agency’s core state
mission. The Oregon Military Department maintains preparedness through its core state mission and these strategic goals. The Oregon Military
Department offers key performance measures aligned with its mission. Actions the Oregon Military Department must take in achieving these
goals include:

Continuing recruiting efforts to assure force strength;

Managing and improving emergency management and response coordination efforts through the agency’s emergency coordination center;
Effectively partnering with Federal, State and Local Governments in securing funds and identifying emergency and Homeland Security
requirements;

Strategically stationing equipment assets and maintaining asset accountability;

Supporting its volunteer organization - the Oregon State Defense Force;

Maintaining real property assets to a standard for assuring immediate emergency use of armories, buildings, and installations located
throughout Oregon;

Maintaining and upgrading our Information Systems infrastructure for ensuring effective communication and security.

The Military Support to Civil Authorities (MSCA) section of the Oregon Military Department performs as a conduit for the coordination of
Oregon National Guard personnel and equipment assets and resources in times of crisis and emergency. At the State level, MSCA provides liaison
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to state and county officials, conducts and creates emergency plans and coordination, operates the Oregon National Guard Joint Emergency
Operations Center (JOC), and identifies and mobilizes Oregon National Guard resources in response to emergencies. Nationally, MSCA provides
linkage to the United States Northern Command (NORTHCOM), the National Guard Bureau, Regional State Partners, and Homeland
Security. MSCA remains able to expand in support of all incident areas.

MSCA continues its support of Homeland Security and Force Protections by providing security at critical military facilities throughout
Oregon, maintaining the 24 hour /7 day a week Joint Emergency Operations Center operations, support to soldiers’ federal activation, and
coordination with the Office of Emergency Management for Search and Rescue (SAR). MSCA updates and maintains the Joint Emergency
Operations Plan to reflect the changing requirements of the State and Homeland Security missions.

MSCA partners with many agencies and participates in various emergency councils including: the Governor’s Security Council, State
Interoperability Executive Council, Oregon Office of Emergency Management; Oregon Emergency Response System Council; Federal
Emergency Management region 10; Oregon State Drought Council; and the Oregon Department of Forestry Incident Command System. MSCA
and the Office of Emergency Management also participate in county and state emergency preparedness exercises to include: earthquake; flood;
chemical and biological attacks; power outages; and drought support.

As the Department of Defense works to define its role in providing Homeland defense and security for the nation, it includes the National
Guard as a primary player because of our inherent capability to promote a better federal/state relationship. In nearly every conceivable
scenario, National Guard units—under the control of their Governor and Adjutant General—will be the first military responders on the scene.
Northern Command and the Department of Homeland Security have established the lines of coordination with the National Guard Bureau,
fulfilling our role as the statutory “channel of communications on all matters pertaining to the National Guard.” This will ensure effective
military support for the full spectrum of Homeland Security preparation, training, exercise and operations.

ORS 399.035 stipulates: “In addition to the federally recognized Oregon National Guard subject to call or order to federal service under laws
of the United States, there shall be organized within the state a National Guard Reserve force. Such force shall be known as the Oregon State
Defense Force, and shall be composed principally of officers, warrant officers and enlisted persons not eligible for general service under
federal selective service laws.” The Oregon State Defense Force is Oregon’s volunteer militia of approximately 150 members. These
volunteers assist the Oregon National Guard and Oregon communities during emergencies. This volunteer force is a cost effective and
efficient organization that supplements the Oregon National Guard’s mission and directly relates to the overall protection of the state and its
citizens. Minimal services and supplies funding is required for the Oregon Military Department to provide for administration and training of
the Oregon State Defense Force. With today’s increased operational requirements for Homeland Security, it is imperative the Oregon State
Defense Force be trained and ready to support state missions.

Agency Request X Govemor’s Balanced Legislatively Adopted
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The Oregon Military Department has recognized a need for improved efficiency in the tracking, accounting, monitoring and reporting of its capital
assets. The agency’s capital assets are put to use on a daily basis and many are placed into 24 hour operation during state emergencies. The
Oregon Military Department currently administers 38 armories and readiness centers, 2 Air National Guard bases, and 15 training/logistic
sites. The location of these facilities throughout the state allow for the stationing of units and equipment able to respond to regional
emergencies. The Installations Division recently completed an extensive analysis of all Oregon Army National Guard facilities. This analysis,
titled “Installation Status Report” (ISR), is an annual requirement by the Department of the Army through the National Guard Bureau. The ISR
concept is a decision support system designed to improve management of limited resources for facilities and environmental programs. Based on
FY 2011 Installation Status Report data, 81 percent of statewide armories are in adequate or better condition. 19 percent of statewide
armories rated unsatisfactory are generally of inadequate size, do not meet a variety of building or structural codes and have outdated building
support systems.

Infrastructure and facilities are increasingly important. Inadequate facilities impact both the training and quality of lifc of our members as
well as drain valuable resources. Qur facilities have to reflect the developing roles and missions for increased Oregon National Guard
participation in both global warfare and Homeland Security. We need to ensure decision-makers know and understand the value of our
infrastructure for both Homeland Security and distributed wartime capability. Infrastructure includes our tremendous information technology
distributed capabilities and the security of data. Information Technology is both a current and future response enabler—both at home and
abroad.

The ability to respond to state emergencies requires the Oregon Military Department to continually improve and maintain its statewide network of
facilities and military units. The Oregon Military Department must have the people, equipment, and facilities throughout the state to ensure
immediate response to Oregon communities in times of need. New Department of Defense missions—including the Global War on Terrorism
and Homeland Security—require end strength (human) resources above the pre- “9/11” assessments. Maintaining our facilities throughout the
state ensure their ready access to communities, and serve as the physical center to where soldiers and airmen assemble as collective military units.
The Oregon Military Department has identified two intermediate outcome measures to monitor our progress toward achieving our primary goal
and to carry out our state mission.

Each year force strength targets and recruiting goals are set, and performance is measured through recruiting soldiers into our ranks based on the
agency strength plan. An index percentage is used as the measure of our recruiting efforts by capturing the actual numbers of soldiers versus our
recruiting target. Bach year the target is adjusted higher and performance is measured by the index percentage.

The armories located throughout the state are inspected annually to assess their condition and readiness. The Installations Status Report is the
management system used to track the conditions and costs associated with maintaining and improving Oregon’s armories. Sustainment of
Oregon’s armories is not appropriately funded, which means facilities continue to deteriorate and the repair backlog continues to increase. The
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Oregon Military Department rates the condition of Oregon’s armories by the National Guard Bureau and United States Army standards. The
percentage of armories rated as adequate or better to enhance community support and readiness for emergency response is used as the measure
of our maintenance and sustaining efforts. We rate Oregon armory condition as Below Standard (overall poor condition), Adequate (overall
fair condition), and Meets Standard (overall good condition). Our target is to increase the percentage measurement each year based on
appropriate funding.

The Oregon National Guard is ready to accomplish its mission. One of the most important lessons that Oregonians can take from the past
decade is a fuller appreciation of the adaptability and ability to react quickly provided by the National Guard’s three different duty statuses:
State active duty as the state militia; our federal role as the National Guard of the United States in Title 10 status; and the federally funded and
state-executed operations under Title 32 as the Oregon National Guard under the control of the Governor. This flexibility must be protected
and well-resourced at all times. In addition, many discovered that while partial mobilization authority is critical at times of great need, the use
of volunteerism in combination with the necessary Partial Mobilization authority gives National Guard commanders the proper tools to insure
sustained, ready forces.

The continued use of Oregon National Guard forces over the last decade has changed the context of the term “reserve” duty. The manner in
which personnel are accessed to duty, length of tours, and personnel programs all need to be examined in light of the new reality of military
service. This review must include simplified and standardized benefits to all our National Guard and Reserve members, regardless of the
status in which they serve. Most of the issues that surfaced following mobilization of National Guard personnel for Operations Noble Eagle
and Enduring Freedom revolved around the disparity of benefits associated with different status of service. Those mobilized under USC Title
10 could claim protection under the Soldiers & Sailors Civil Relief Act, while those serving under USC Title 32 could not. Many factors
influence the abilities of our forces to meet today’s increasing demands.

e Agency Process Improvement Efforts:

The Oregon Military Department is a dynamic organization with a critical mission that has both domestic and foreign implications. To
successfully accomplish this mission in an environment which demands efficiencies and effectiveness the Military Department must strive to
continuously improve its operations. In order to gauge improvements at the state level, the Military Department utilizes a series of nine
performance measures. Each measure is uniquely designed to provide insight into different areas of our operations. On an annual basis the
Military Department gathers data on recruitment levels, armory condition, revenue generation, and equipment availability, high school diplomas
earned within the Oregon Youth Challenge Program, reintegration services, local emergency operations plans, hazard mitigation plans, and overall
customer satisfaction. This data is reviewed and analyzed and then centralized into the Annual Performance Progress Report, a copy of which is
located in the Special Reports section, and then sent to agency leadership for review. In addition to the aforementioned nine state approved
performance measures the Oregon National Guard utilizes a series of federal performance standards to gauge progress.
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During the 2011-13 biennium the Military Department saw success with several of our performance measures while facing challenges with others.
Measures showing success during this period included armory condition, equipment availability, reintegration, emergency operations plans, hazard
mitigation plans, and customer satisfaction. All of these measures were within 5% of their legislatively approved targets. Agency leadership has
focused on working to maintain the high levels of success the Military Department has seen with regards to these measures. This has included the
development of sound policy packages for executive and legislative consideration, partnering with the federal government to fully leverage state
resources, and providing support and insight to local governments. Measures which provided challenges included recruitment and revenue
generation. Agency leadership is aware of the challenges associated with these two measures, and they are working to develop solutions in order
to improve the outcomes in future reporting periods.

As the department moves towards the 2013-15 biennium and beyond the leadership of the organization is focused and determined to continually
improve our levels of performance. This includes working with the Governor’s Office and the Legislature to ensure we are measuring processes
and outcomes which are valuable to both the agency and the state of Oregon. The increased importance being placed on performance
management and measurement at the upper echelons of state government is being replicated within the Oregon Military Department. This is
shown through the involvement and dedication of key agency leaders in the continual review, analysis, and meodification of the Military
Department’s key performance measures.

e 2013-2015 Short-Term Plan:

Agency Programs: The Oregon Military Department, as established by ORS 396.305, is responsible for the supervision and administration of the
military affairs and emergency management of the state. The agency prepares and promulgates necessary regulations for the organization,
government, armament, equipment, training, and compensation of the militia of the state in conformity with the provisions of ORS Chapters 396,
398, and 399, and the laws of the United States, and in conformity with ORS Chapter 401 for emergency preparedness, planning, mitigation,
response and recovery. Oregon Military Department primary budget program units include:

(001) Administration Program — The Administration Program provides senior-level leadership and support for the command, control, and
administration of the Oregon National Guard, the Oregon State Defense Force, and the Office of Emergency Management. There are five major
programs within the Administration Program:

The Command Group consists of The Adjutant General, the Joint Force Headquarters, including the Assistant Adjutants Generals for the Air
Guard Component and the Army Guard Component, and the Deputy Director for the State Affairs Component and the Oregon State Defense
Force. The purpose of the Command Group is to administer all components of the Oregon National Guard and Oregon Emergency

Management.
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The Financial Administration Division provides fiscal management of the agency and oversight of the agency’s state and federal budgets. The
division also manages agency risk, agency information systems, financial accounting and reporting, agency wide payroll for state employees and
the National Guard when called to state service, public procurement activities, the National Guard incentive programs, and accounts for agency

property.

The State Personnel Office is responsible for human resource management and labor relations activities for state employees of the Oregon Military
Department.

The Reintegration Program as part of the organization’s service support for soldiers, airmen and their families provides a centralized referral
service to soldiers and airmen returning from active duty service. The program provides referrals to various organizations on issues such as
military pay, medical problems, job searches, and emotional and spiritual counseling.

The Public Affairs Office is responsible for providing information to the public concerning activities of the State’s Emergency Management and
the Oregon National Guard, responding to requests for information from the public and private sector, and providing information to include our
active and retired members of the Oregon National Guard.

Governor’s Balanced Budget - General Fund  $4,377,683
Other Funds  $1.869,500
TOTAL $6,247,183
Governor’s Balanced Positions — 22 positions — 20.50 FTE.
Revenue Source—  General Fund — The Command Group, Reintegration and Public Affairs are primarily supported by General Fund.

The Financial Administration Division and State Personnel Office is partially General Fund.
Other Funds - Internal Centralized Personnel Plan assessments are budgeted as transfers from federally funded
programs and provide funding for Financial Administration Division and State Personnel Office

employees supporting federal programs.

Customers - Citizens and communities of Oregon; all Oregon National Guard members.
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(002) Opecrations Program - There are 15 major programs within the Operations Program.

The Army National Guard Facilities Operations and Maintenance program provides operation, maintenance, repair, and alteration of existing
Oregon Army National Guard facilities.

The Army National Guard Construction Operations program provides construction management services for our Army National Guard Major
Construction Program.

The Army National Guard Environmental Program provides environmental management services for Oregon Army National Guard facilities.

The Counterdrug Program supports efforts to combat illegal drug use within Oregon’s communities. The program uses National Guard
personnel, equipment and facilities to add capabilities that otherwise might not be available to law enforcement agencies and community-based
organizations.

The Wildland Fire Protection Program began in the 2009-11 biennium and is 100% federally funded. The goals of the program are to comply
with fire protection requirements set forth in Oregon Revised Statute 477.095 and related statutes; support and sustain the Oregon National
Guard’s training mission; sustain the natural environment and native vegetation of the Orcgon Military Department’s training ranges and
lands; enhance both military and public fire safety in the vicinity of Oregon Military Department training ranges and lands; and to enhance
Oregon National Guard support during State declared wildland fire emergencies or natural disasters.

The Air National Guard Administration Program provides command and administrative support for all Oregon Air National Guard programs.

The Air National Guard Civil Engineering Program provides facility operations and maintenance for the Portland Air Base, Kingsley Field,
and Air National Guard facilities located on Camp Rilea.

The Air National Guard Security Program provides security police protection at the Portland Air Base and Kingsley Field.
The Air National Guard Fire Protection Program provides fire protection at the Portland Air Base and Kingsley Field.

The Air National Guard Environmental Program manages environmental issucs and ensures environmental compliance at the Portland Air Base,
Kingsley Field, and Air National Guard facilities located on Camp Rilea.
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The Air National Guard Billeting Program provides lodging to Oregon National Guard members, F-15 fighter pilot students, and flight medicine
students receiving training at Kingsley Field.

The Electronic Security System Program provides alarm systems for all Oregon Army National Guard small arms and ammunition storage
facilities.

The Equipment Refurbishment Program repairs unserviceable US Army electronics, power generation, and support equipment to fill critical
equipment shortages throughout the National Guard.

The Telecommunications Program procures and maintains telecommunications systems for the Oregon Army National Guard.

The Distributed Learning Program (DLP) is a nationwide National Guard program providing access to video teleconferencing, video
programming, computer based training, web based training, interactive audio, interactive video, electronic mail and cleetronic network systems.

The Anti-Terrorism Program provides 100% federal funding for one position to develop, implement, manage and monitor a comprchensive Anti-
Terrorism program for protecting state and installation personnel, information, infrastructure and other assets from acts of terrorism.

Governor’s Balanced Budget - General Fund  $6,685,513
Other Funds $4,764,015
Federal Funds $111.453.432

TOTAL $122,902,960
Governor’s Balanced Positions — 397 positions — 354.51 FTE.
Revenue Source—  General Fund — General Fund is used to support portions of the Army National Guard (ARNG) Facilities Operations

and Maintenance Program, ARNG Construction Operations Program, and Air National Guard
(ANG) Administration Program. General Fund is also used for the state matching fund requirement
for portions of the ARNG Environmental Program, ANG Civil Engineering Programs, and ANG
Environmental Programs.

Other Funds - Other Fund revenue is received primarily from the rental of facilities.
Agency Request X Governor’s Balanced Legislatively Adopted
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Federal Funds - All programs receive Federal Fund revenue through National Guard Bureau Federal/State
Cooperative Agreements.

Customers - Citizens and communities of Oregon; Oregon National Guard members; Port of Portland; US Army and US Air Force; local, state,
and federal law enforcement agencies.

(003) Office of Emergency Management — The Office of Emergency Management (OEM) includes the OEM Administration Program, 9-1-1
Emergency Telephone Program, Terrorism Program, Disasters Program, and the Seismic Rehabilitation Program.

The purpose of the Office of Emergency Management is to execute the Governor's responsibilities to maintain an emergency services system as
prescribed in ORS 401 by planning, preparing and providing for the prevention, mitigation and management of emergencies or disasters that
present a threat to the lives and property of citizens of and visitors to the State of Oregon.

The program is responsible for coordinating and facilitating emergency planning, preparedness, response and recovery activities with the state and
local emergency services agencies and organizations, and shall;

Make rules that are necessary and proper for the administration of ORS 401;

« Coordinate the activities of all public and private organizations specifically related to providing emergency services within this
state;

« Maintain a cooperative liaison with emergency management agencies and organization of local governments, other states, and the
Federal Government;

e Have such additional authority, duties and responsibilities authorized by ORS 401.015 to 401.105, 401.260 to 401.325 and 401.355
to 401.580 or as may be directed by the Governor;

o Administer grants relating to emergency program management and emergency services for the state;

« DProvide for and staff a State Emergency Operations (Emergency Coordination) Center to aid the Governor and the office in the
performance of duties;

« Serve as the Governor's authorized representative for coordination of certain response activities and managing the recovery
process;

» Establish training and professional standards for local emergency program management personnel;

» Establish task forces and advisory groups to assist the office in achieving mandated responsibilities; and

« Enforce compliance requirements of federal and state agencies for receiving funds and conducting designated emergency

functions.
Agency Request X Governor’s Balanced Legislatively Adopted
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The OEM Administration Program provides overall administration and direction over the emergency management functions of the division as
prescribed by ORS 401.

The 9-1-1 Emergency Telephone Program administers ORS 403.100 — 403.380 governing emergency telecommunications systems for the state.
The program receives 9-1-1 excise tax of $.75 per month per landline and wireless device capable of accessing 9-1-1 services. This tax is
distributed quarterly to the 50 Public Service Answering Points across Oregon who provide 9-1-1 services.

The Terrorism Program administers and distributes federal grant funds from the US Department of Homeland Security. These grants are used by
state and local governments to increase security and anti-terrorism measures.

The Disasters Program distributes federal funds from the Federal Emergency Management Agency (FEMA)) to state and local jurisdictions
following federally-declared disasters. It also distributes pre-disaster and flood mitigation grants for projects that prevent future loss during
natural disasters.

The Seismic Rehabilitation Program administers the seismic rehabilitation grant program to be funded with General Obligation bonds issued by
the state of Oregon. The grant program will fund seismic upgrades of critical public buildings including hospitals, fire stations, police stations,
and schools.

Governor’s Balanced Budget - General Fund $2,111,025
Other Funds $84,801,046
Federal Funds $156.497.997

TOTAL $243,410,068
Governor’s Balanced Positions — 40 positions — 40.00 FTE.
Revenue Source — General Fund — General Fund is used to support portions of the Office of Emergency Management Administration,

as a 50% match under the Emergency Management Performance Grant. It also supports
administration of the Seismic Rehabilitation Program.

Other Funds - Other Fund revenue is received primarily from 9-1-1 tax.

Federal Funds - Office of Emergency Management Administration and Terrorism Programs reccive Federal Fund
revenue through the US Department of Homeland Security’s Homeland Security Grant Program.
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Customers - Citizens and communities of Oregon; Oregon National Guard members; Port of Portland; US Army and US Air Force; local, state,
and federal law enforcement agencics.

(004) Community Support Program - The Community Support Program includes the Oregon Youth Challenge Program, the STARBASE
Program and the Emergency Operations Program.

The Youth Challenge Program offers at-risk high school dropouts an opportunity to build a future. The program consists of two phases. The first
phase is a 22 week residential program. Students learn self-discipline, leadership, responsibility, and work skills that enable them to be successtul
in society. Students have the opportunity to complete educational credit with a goal of reintegrating into high school to earn a diploma or to
prepare for General Education Development (GED) examinations. The second phase of the program is a 12-month nonresident mentoring
program. Program continuity is provided in this phase by incorporating positive role models from the community as mentors for the students.
This furthers student independence by making it possible to meet personally set goals and provide the groundwork to build productive and
contributing Oregon citizens. The Oregon Youth Challenge Program has been recognized as the Best Program nationally three times. Since its
inception in October 1994 through June 2012, 3,619 students have graduated the Oregon Youth Challenge Program.

The Science and Technology Academy Reinforcing Basic Aviation and Space Exploration (STARBASE) Program is designed to increase at-risk
third through eighth grade students’ awarcness of the importance of math and science in today's high-technology work environment. No statc
funds are required to operate this program.

The Emergency Operations Program provides critical National Guard manpower and equipment support for cmergencies in Oregon when called
upon by the Governor, the Commander-in-Chief of the Orcgon National Guard. Because such emergencies and associated State Active Duty
requirements cannot be foreseen, there is no budget for this program. Other Fund limitation is requested at Legislative Emergency Boards after
State Active Duty missions are completed.

Governor’s Balanced Budget- General Fund $199,909
Other Funds  $1,856,495
Federal Funds $7.939.197

TOTAL $9,995,601
Governor’s Balanced Positions — 46 positions — 46 FTE.
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Revenue Source — General Fund — General Fund provides a portion of the 25% state matching fund requirement for the Youth
Challenge Program.
Other Funds - The Youth Challenge Program receives Average Daily Membership Other Fund revenue through the

Bend-LaPine School District. The funds support a portion of the program’s 25% state matching
fund requirement.

Federal Funds - All programs receive Federal Fund revenue through National Guard Bureau Federal/State
Cooperative Agreements.

Customers - Citizens and communities of Oregon; at-risk youth.

(087) Debt Service — The Dcbt Service Program provides funding to make payments on principal, interest and financing costs for Article XI-Q
bonds used to construct Army National Guard facilities throughout Oregon.

Governor’s Balanced Budget - General Fund $7,835,107
Other Funds $107,355
Federal Funds $0
TOTAL $7,942.462
Governor’s Balanced Positions - 0 positions - 0 FTE.
Revenue Source — General Fund - General Fund is used for a small portion of Debt Service payments.
Other Funds - Revenue is received from Article XI-Q bonds for financing costs related to issuance.

Armory rental revenue has been used to pay debt service on the 2004-A COP for
the Baker City Readiness Center.

Customers — Soldiers, citizens and communities of Oregon who utilize the new facilities constructed with COP funding.
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(088) Capital Improvement —

Governor’s Balanced Budget - General Fund $ 0
Other Funds $ 0
Federal Funds  $4.631.304
TOTAL $4,631,304
Governor’s Balanced Positions - 0 positions - O FTE.
Revenue Source—~  Federal Funds - Federal Funds for Capital Improvement projects are received through National Guard Burcau

Federal/State Cooperative Agreements.

(089) Major Construction — The Major Construction Program accomplishes projects over $1,000,000 involving constructing or changing the
use or function of a facility. It includes planning for the construction or acquisition of future facilities. The program is not federally or state

mandated.
Govemor’s Balanced Budget - General Fund $ 0
Other Funds $7.,905,521
Federal Funds $ 262,205
TOTAL $8,167,726
Govemor’s Balanced Positions - 0 positions - 0 FTE.
Revenue Source —  General Fund - General Fund is occasionally used to support portions of the Capital Construction Program.
Other Funds - All revenue is dedicated specifically for Major Construction projects and cannot be utilized to
support other activities. Revenue is reccived from Article XI-Q bonds and the sale of
facilities.
Federal Funds - Revenue is received through National Guard Burcau Federal/State Cooperative Agreements.

Customers - Citizens and communities of Oregon, and Oregon Army National Guard units.
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Environmental Factors:
Factors that Aid Achievement of Desired Results:

I. The projected rapid growth of the 18-24 age group seeking higher education through Federally supported tuition assistance incentives, work

training programs, and entry-level jobs will provide a larger population of citizens that would benefit from membership in the Oregon National
Guard.

2. The Oregon National Guard will invest in Orcgon’s future by providing opportunities to the increasing 18-24 age group. Oregon National
Guard members receive educational benefits, high technology skill training, leadership development, management training, entry-level part-
time jobs, and experience sought by Oregon employers.

3. The Oregon National Guard will invest in Oregon’s future through at-risk youth programs, mentor programs, counterdrug programs, and
community improvement civil-military projects.

4. The Oregon National Guard will add value to Oregon by providing equipment and a highly skilled emergency force available for response to
civil unrest and natural disasters (flood, windstorm, forest fire, and carthquake).

5. Enter into partnerships with governmental agencies for:
a. Improved State of Oregon response to natural disasters, Homeland Security and civil emergencies.
b. Joint use of facilities.

¢. Marketing and management of rental programs.

6. Increase revenue through improved marketing and management of rental programs.

Factors that Hinder Achievement of Desired Results:
1. Insufficient State General to fully leverage available Army and Air National Guard federal funding.

2. Insufficient state positions and funding to manage programs at an acceptable level.
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3. Insufficient State General Fund to fully support Armory operations, maintenance, and sustainment.

4. Inefficient and poorly maintained facilities hinder the marketing and rental of facilities to assist in the funding for operations and
maintenance.

Agency Initiatives:

The Oregon Military Department’s initiatives for the 2013-2015 budget focus on providing the citizens of the State of Orcgon with a ready force
of citizen soldiers and airmen equipped and trained to respond to any contingency. Our standards in leadership, equipment and training are geared
to produce a professional military force, capable of meeting any state or national challenge. Federal activations continue as national policy and
national military strategy relies more heavily on the reserve components of the military. Though the Oregon National Guard continues to
experience federal mobilization efforts, our commitment to Oregon will not diminish.

1. Administration Program Initiatives:

The Administration Program provides command, control, and oversight of agency operations and military assistance during times of
natural disaster, civil disturbance, and other emergencies declared by the Governor. Maintaining a viable force is the critical component of
meeting our commitment and relies heavily on recruiting and retaining members.

The Oregon Military Department continues to operate and support the Oregon State Defense Force without any Legislative approved
funding for the administration and training to assure readiness in providing volunteer assistance to the National Guard and communities at
times of state emergencies. Asset accountability and control is vital for the agency to be able to respond to state emergencies and the
Oregon Military Department for the last two decades has sought Legislative support for a position as an asset accountant over the last two
decades. The initiative is to have 100% of the agency’s capital assets properly accounted for and controlled in ready response to state
emergencies. Another recent and significant reduction was ordered by the Legislature which impacted the agency’s information systems
network by cutting L.T. staffing to one individual, creating a serious situation.

2. Operations Program Initiatives:

The Oregon Military Department operates and maintains state-supported facilities and installations in a condition of readiness to support
the agency mission. The Oregon Military Department also administers cooperative agreements between the state and federal government
to operate and maintain federally supported facilities and installations to Department of Defense standards. These initiatives include
providing environmental compliance oversight, construction management services, fire protection, aircraft crash/rescue response, and
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installation security. Through state and federal cooperative agreements, the Oregon Military Department assists local, county, state, and
federal law enforcement agencies in reducing illegal drug demand and supply in Oregon communities. Additional administration of
cooperative agreements provide for the repair of unserviceable US Army electronics, power generation, and support equipment for
distribution throughout the Department of Defense military components. The operation and maintenance of Oregon Army National Guard
telecommunications systems, and providing storefront recruiting office spaces in cities throughout Oregon are also administered through
cooperative agreement with the federal government.

The construction, operation, and maintenance of facilities and installations are examined and evaluated to federal standards, and are
reported each year. The Oregon Military Department will strive to meet facility and installation high quality and quantity condition ratings
based on the annual Installations Status Report. Facility and Installation targets are established for making sure these assets provide the
required training platforms for our soldiers and airmen. Meeting these facility and installation targets ensures readiness of these assets in
support of the agency goal for enhancing community support and readiness for emergency response. These public facility assets also
provide Oregon communities and citizens with facilities for use by rentals, that otherwise may not be available. Funding requested in this
budget should have positive impacts on Key Performance Measures #2 (Armory Condition), #3 (Revenue Generation - % of available
armory time rented), and #10 (Customer Service - % of customers satisfied with service provided by the agency).

3. Office of Emergency Management Initiatives:

The missions of the Oregon Military Department and the Office of Emergency Management are very complementary as are our fraining
needs, our planning efforts, our exercising responsibly and our roles during small or large scale disasters. Placing these charges under the
same agency models the structures in Washington, Idaho, Alaska and Montana. These states are our regional partners and by having a
similar structure, our ability to work together during times of regional crisis will only be enhanced. Expected results are a more unified
structure for response and planning which will eliminate the potential for confusion and delay in emergency response at the state level and
will facilitate inclusion of military department response capabilities in all disaster and large scale emergency response plans. Funding in
this budget should have positive impacts on Key Performance Measures #7 (Domestic Preparedness - % of Counties with NIMS
Compliant Emergency Operations Plan), and #8 (Hazard Mitigation Plans - % Population covered by a FEMA approved Hazard
Mitigation Plan).

4. Community Support Program Initiatives:
The Oregon Military Department administers state and federal cooperative agreements to operate Oregon Youth Challenge, and

STARBASE. Our initiatives support these activities, and also identify other enhancements to provide for Oregon youth. These programs
result in benetfits for the state and the Oregon National Guard by:
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a. Increasing grade school students’ awareness of the importance of math and science through the STARBASE program.
b. Providing high school dropouts an opportunity to obtain a high school diploma, academic credit or prepare for the GED exam and
receive job skill training through the Oregon National Guard Youth Challenge Program.

The Emergency Operations Program remains prepared to identify and mobilize resources in response to emergencies within the borders of
Oregon and as directed by the Governor. We will manage, monitor, and improve the agency’s emergency coordination efforts. The
Oregon National Guard’s Joint Emergency Operations Center (JOC) will be activated and placed in full operation within 2 hours of
emergency notification from the Governor. The JOC will identify and mobilize assets and resources within 24 hours of notification in
response to emergencies. The Oregon Military Department will continue to seek Emergency Funds at the completion of emergency
operations as the agency operates without Legislative funding appropriation for the immediate employment of personnel in state active
duty status for placing the JOC into enhanced operation, and to provide other active state duty requirements pursuant to ORS 399.065 and
399.075.

Funding requested in this budget should have positive impacts on Key Performance Measure #5 (Youth Challenge - % of 17-18 year old
students completing GED or high school diploma at graduation).

d. Criteria for 2013-2015 Budget Development:

Agency Goals: Assure a Ready Trained Force for Rapid Response to Statewide Emergencies, and Enhance Community Support and Readiness

for Emergency Response.

1. Support the Oregon National Guard mission by ensuring federal readiness standards and strength levels are achieved or exceeded. This is
accomplished through active and passive recruiting activities to attract a continual stream of members.

2. Ensure the Oregon National Guard is prepared to respond to natural disasters or civil unrest and Homeland Security, and to assist
communities in recovering fully from the effects. The Oregon Military Department will manage, monitor, and continually improve its
emergency coordination efforts by conducting and evaluating semi-annual Emergency Operations Center exercises. Annual alert notifications
will be conducted and evaluated, including annual updates of alert notification rosters. The Military Support to Civil Authorities section will
participate in multi-agency emergency exercises and councils, and modity and update the agency’s emergency procedures and plans each year.
The Oregon Military Department will continue to administer and train its volunteer force, the Oregon State Defense Force, to be ready to assist
the National Guard and Oregon communities at times of state emergencies.

2013-2015
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2.a. Account for and control agency capital assets to assure their availability when needed in response to state emergencies.

2.b. Ensure Oregon National Guard facilities are available and meet requirements for use during a state emergency. The Oregon Military
Department administers its facilities and installations located throughout the state for the stationing of units and equipment. The
readiness of the facilities and installations remain a vital component in emergency response. The Oregon Military Department will
continue to pursue sufficient funding and personnel to support facilities operations, maintenance and construction. Federal
participation is utilized to the maximum extent. Standardized annual facilities and installations status inspections will be conducted
and reported to the National Guard Bureau. Facilities sustainment, rehabilitation, and modernization plans will be developed and
executed based on available funding. Long range construction plans will be developed and executed.

¢, Major Information Technology Projects/Initiatives: The Oregon Military Department is submitting a business case focusing on the need for
the transition to Next Generation 9-1-1 Technology. This business case also includes discussions surrounding the topics of organic and mandated
consolidation of Public Safety Answering Points throughout Oregon. The current 9-1-1 system operates on outdated analog technology which
is increasingly expensive to maintain and cannot accommodate the need to receive and process a steadily increasing call-load from modern
personal communications devices used by our citizens which are based upon digital technologies. The current analog network will not
accommodate digital communications thus the need to migrate the current 9-1-1 system.

The constant evolution of communications technology impacts the functionality of the 9-1-1 system and the public’s expectation of the
system. Next Generation features available today such as the increased ability to handle and recover from a disaster, obtain accurate caller
location information, and enable applications such as text, video, and telematics can greatly improve emergency response by local and state
resources.

Currently the state expends millions of dollars from the Emergency Communications Tax on an annual basis for analog 9-1-1 services. These
costs are reflective of both tariffed and contracted expenses. 9-1-1 funds are also used to support local PSAP activities including call-taking
and 9-1-1 mapping data.

Remaining on the current network will cost the State financially and hinder its ability to deliver emerging personal communication
technologies. It is clear that change is required to the networks delivering 9-1-1 messages for the benefit of the citizens and visitors of
Oregon. This business case will include a discussion of the potential for consolidation of the 48 Public Safety Answering Points across the state.

Agency Request X Governor’s Balanced Legislatively Adopted
2013-2015
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Summary of 2013-15 Biennium Budget

Military Dept, Oregon
Military Dept, Oregon
2013-15 Biennium

Governor's Budget
Cross Reference Number: 24800-000-00-00-60000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited Nonlimited
Description Equivalent Funds Funds Other Funds Federal
(FTE) Funds

2011-13 Leg Adopted Budget 493 448.30 437,894,733 24,068,435 125,448,360 288,377,938 - -

2011-13 Emergency Boards - - 9,010,563 4,344,057 4,666,506 - - -
2011-13 Leg Approved Budget 493 448.30 446,905,296 28,412,492 130,114,866 288,377,938 - -
2013-15 Base Budget Adjustments
Net Cost of Position Actions

Administrative Biennialized E-Board, Phase-Cut (16} (14.42) 5,152,777 899,098 593,590 3,660,089 - -

Estimated Cost of Merit Increase - - - - - -
Base Debt Service Adjustment 943,922 1,497,097 (553,175) - - -
Base Nonlimited Adjustment - - - - - -
Capital Construction (17,671,273} - (4,691,273) (12,980,000) - -
Subtotal 2013-15 Base Budget 477 433.88 435,330,722 30,808,687 125,464,008 279,058,027 - =
Essential Packages
010 - Non-PICS Pers Svc/Vacancy Factor

Vacancy Factor (Increase)/Decrease - - (188,319) 19,140 (15,610} (191,849) - -

Non-PICS Personal Service increase/(Decrease) - - 34,934 (133,669) 67,096 101,507 - -

Subtotal - - (153,385) {114,529} 51,486 (90,342) - -
020 - Phase In / Qut Pgm & One-time Cost

021 - Phase-in - - - - - - - -

022 - Phase-out Pgm & Cne-time Costs (25) (24.94)  (116,218,511) (5,528,894) {96,174,460) (14,515,157) - -

Subtotal (25) (24.94)  (116,218,511) (5,528,894) (96,174,460) (14,515,157) - -
030 - Inflation & Price List Adjustments

Cost of Goods & Services Increase/{Decrease) - - 5,603,361 118,031 535,363 4,949,967 - -

State Gov"t & Services Charges Increase/{Decrease) 827,984 (57,426) 41,283 844,127 - -
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Summary of 2013-15 Biennium Budget

Military Dept, Oregon
Military Dept, Oregon
2013-15 Biennium

Governor's Budget
Cross Reference Number: 24800-000-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Eq;Jf;\_;_aEI)enf Funds Funds Other Funds f-;ff‘;e;zl

Subtotal - 6,431,345 60,605 576,646 5,794,094 - -
040 - Mandated Caseload

040 - Mandated Caseload - - - - -
050 - Fundshifts and Revenue Reductions

050 - Fundshifts - - - 2,876 (56,618) 53,742 -
060 - Technical Adjustments

060 - Technical Adjustments - - - - - - - -
Subtotal: 2013-15 Current Service Level 452 408.94 325,390,171 25,228,745 29,861,062 270,300,364 - -
01/67/13 Page 2 of 30 BDV104 - Biennial Budget Summary
12:42 PM BDV104

Budget Page 78



Summary of 2013-15 Biennium Budget

Mititary Dept, Oregon Governor's Budget
Mititary Dept, Oregon Cross Reference Number: 24800-000-00-00-00000
2013-15 Biennium
Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Noniimited
Description Equivalent Funds Funds Other Funds Federal
(FTE) Funds
Subtotal: 2013-15 Current Service Level 452 408.94 325,390,171 25,228,745 - 29,861,062 270,300,364 - -

070 - Revenue Reductions/Shortfall
070 - Revenue Shortfalls - - - - - - - - -

Modified 2013-15 Current Service Level 452 408.94 325,390,171 25,228,745 - 29,861,062 270,300,364 - -

080 - E-Boards
081 - May 2012 E-Beoard (3) (3.00) (450,828) (114,208) - (3,872) (332,748) - -
082 - September 2012 E-Board - - - oo - - - - _
083 - December 2012 E-Board - - - - - - - - -

Subtotal Emergency Board Packages (3) (3.00) (450,828) (114,208) - (3,872) (332,748) - -

Policy Packages

090 - Analyst Adjustments 1 (0.50) 14,343,059 (156,000) - 14,499,059 - - -
091 - Statewide Administrative Savings - - (607,431) (60,744} - {546,687) - - -
092 - PERS Taxation Policy - - (188,687} (18,440) - (22,798) (147.449) - -
093 - Other PERS Adjustments - - (1,507,694) (147,338) - (182,171} (1,178,185) - -
201 - Qperations Program New Positions 12 11.63 1,565,308 - - 238,924 1,326,884 - -

202 - Operations and Maintenance - New Facilities - - - - - - - - -

203 - Umatilla Caretaker Contract 23 23.00 8,995,820 - - - 8,995,890 - -
204 - Kingsley Field Firefighters 7 7.00 1,297,174 - - - 1,297,174 - -
205 - Portland Airbase & Kingsley Field FOMA - - - - - - - - -
206 - Q-Bond Issuance Costs - - 191,924 - - 191,924 - - -
301 - OEM Mitigation & Recovery - - - - - - - - -
302 - 9-1-1 Sunset Extension 9 9.44 62,528,008 - - 62,528,008 - - -
303 - 9-1-1 Next Generation Coordinator 1 1.00 277,868 - - 277,868 - - -
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Summary of 2013-15 Biennium Budget

Military Dept, Oregon
Military Dept, Oregon

Governor's Budget
Cross Reference Number: 24800-000-00-00-00000

2013-15 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Equivalent Funds Funds Other Funds Federal
(FTE) Funds
304 - 9-1-1 Fund Shift 6 5.50 1,053,855 - 1,053,855 - -
305 - OEM IT Consolidation - - - - - - -
306 - OEM Regional Teams - - - - - - .
308 - OEM Seismic Rehabilitation - - 7,293,839 - 7,293,839 - -
309 - Fuel Tax Increase - - - - - - -
401 - YCP Limitation Increases - - 310,000 - 50,000 260,000 -
475 - Transfer of Seismic Rehabilitation Grant Program (3) (2.00) (25,756,741} (3,916,141) {21,840,600) - -
496 - New Debt Service - - 393,363 393,363 - - -
497 - Seismic Rehabilitation Debt Service - - - - - - -
499 - Major Construction - - 8,167,726 - 7,905,521 262,205 -
Subtotal Policy Packages 56 55.07 78,357,961 (3,905,300} 71,446,742 10,816,519 -
Total 2013-15 Governor’s Budget 505 461.01 403,297,304 21,209,237 101,303,932 280,784,135 -
Percentage Change From 2011-13 Leg Approved Budget 2.40% 2.80% -9.80% -25.40% -22.10% -2.60% -
Percentage Change From 2013-15 Current Service Level 11.70% 12.70% 23.90% -15.90% 239.30% 3.90% -
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Summary of 2013-15 Biennium Budget

Military Dept, Oregon Governor's Budget
Administration ) Cross Reference Number: 24800-001-00-00-00000
2013-15 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited Nonlimited
Description Equivalent Funds Funds QOther Funds Federal
(FTE) Funds

2011-13 Leg Adopted Budget 23 21.68 5,833,204 3,814,012 - 2,019,192 - - -

2011-13 Emergency Boards - - - - - - - - -
2011-13 Leg Approved Budget 23 21.68 5,833,204 3,814,012 - 2,019,192 - - -
2013-15 Base Budget Adjustments
Net Cost of Position Actions

Administrative Biennialized E-Board, Phase-Out - - 401,861 365,166 - 36,695 - - -

Estimated Cost of Merit Increase - - - - - - -
Base Debt Service Adjustment - - - - - - -
Base Nonlimited Adjustment - - - - - - -
Capital Construction - - - - - - _
Subtotal 2013-15 Base Budget 23 21.68 6,235,065 4,179,178 - 2,055,887 - - -
Essential Packages
010 - Non-PICS Pers Svc/Vacancy Factor

Vacancy Factor (Increase)/Decrease - - 7,766 - - 7,766 - - -

Non-PICS Personal Service Increase/(Decrease) - - {15,110) {16,819) - 1,709 - - -

Subtotal - - (7,344) (16,819) - 9,475 - - -
020 - Phase In / Out Pgm & One-time Cost

021 - Phase-in - - - - - - - - -

022 - Phase-out Pgm & One-time Costs - 0.32 (18,421) (18,421} - - - - -

Subtotal - 0.32 (18,421) (18,421) - - - - -
030 - inflation & Price List Adjustments

Cost of Goods & Services increase/(Decrease) - - 13,038 6,799 - 6,239 - - -

State Gov"t & Services Charges Increase/(Decrease) 466,398 468,183 - (1,785) - - -
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Summary of 2013-15 Biennium Budget

Military Dept, Oregon
Administration
2013-15 Biennium

Governor's Budget
Cross Reference Number: 24800-001-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Equivalent Funds Funds Other Funds |  Federal
(FTE) Funds
Subtotal - - 479,436 474,982 4,454 - -
040 - Mandated Caseload
040 - Mandated Caseload - - - - - - -
050 - Fundshifts and Revenue Reductions
050 - Fundshifts - - - - - - -
060 - Technical Adjustments
060 - Technical Adjustments - - - - - - -
Subtotal: 2013-15 Current Service Level 23 22.00 6,683,736 4,618,920 2,069,816 - -
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Summary of 2013-15 Biennium Budget

Military Dept, Cregon
Administration
2013-15 Biennium

Governor's Budget
Cross Reference Number: 24800-001-00-00-00000

Description

Positions

Full-Time
Equivalent
(FTE)

ALL FUNDS

General Fund

Lottery
Funds

Other Funds

Federal
Funds

Nenlimited
Other Funds

Nonlimited
Federal
Funds

Subtotal: 2013-15 Current Service Level

23

22.00

6,688,736

4,618,920

2,069,816

070 - Revenue Reductions/Shorifall

070 - Revenue Shorifalls

Modified 2013-15 Current Service Level

23

22.00

6,688,736

4,618,920

2,069,816

080 - E-Boards
081 - May 2012 E-Board
082 - September 2012 E-Board
083 - December 2012 E-Board

(2,627)

1,245

(3,872)

Subtotal Emergency Board Packages

(2,627)

1,245

(3,872)

Policy Packages
090 - Analyst Adjusiments
091 - Statewide Administrative Savings
092 - PERS Taxation Policy
093 - Other PERS Adjustments
201 - Operations Program New Positions
202 - QOperations and Maintenance - New Facilities
203 - Umatilla Caretaker Contract
204 - Kingsley Field Firefighters
205 - Porifand Airbase & Kingsley Field FOMA
206 - Q-Bond Issuance Costs
301 - OEM Mitigation & Recovery
302 - 9-1-1 Sunset Extension
303 - 9-1-1 Next Generation Coordinator

(197.541)
(133,622)
(11,987)
(95,776)

(150,228)
{20,225)
(8,012
(64,017)

(47,313)
(113,397
(3,975)
{31,759)
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Summary of 2013-15 Biennium Budget

Military Dept, Oregon Governer's Budget
Administration Cross Reference Number: 24800-001-00-00-00000
2013-15 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited Nonlimited
Equivalent Funds Funds Other Funds Federal

Description
(FTE) Funds

304 - 9-1-1 Fund Shift - - - - 8 - _ . }
305 - OEM IT Consolidation - - - - - - - - -
306 - OEM Regional Teams - - - - - - - - -
308 - OEM Seismic Rehabilitation - - - - - - - - -
309 - Fuel Tax increase - - - - - - - R .
401 - YCP Limitation Increases - - - - - - - - -
475 - Transfer of Seismic Rehabilitation Grant Program - - - - - - - - -
496 - New Debt Service - - - - - - - - -
497 - Seismic Rehabilitation Debt Service - - - - - - - - -
499 - Major Construction - - - - - - - - R

Subtotal Policy Packages ()} {1.50) (438,926) (242,482) - (196,444) - - -

Total 2013-15 Governor's Budget 22 20.50 6,247,183 4,377,683 - 1,869,500 - - -

Percentage Change From 2011-13 Leg Approved Budget -4.30% -5.40% 7.10% 14.80% - -7.40% - - -
Percentage Change From 2013-15 Current Service Level -4.30% -6.80% -6.60% -5.20% - -9.70% - - -
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Summary of 2013-15 Biennium Budget

Military Dept, Oregon Governor's Budget
Operations Cross Reference Number: 24800-002-00-00-00000
2013-15 Biennium
Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited Nonlimited

Description Equivalent Funds Funds Other Funds Federal

(FTE) Funds
2011-13 Leg Adopted Budget 374 330.30 109,159,954 8,248,766 - 4,523,983 96,387,205 - -
2011-13 Emergency Boards - - 36,891 36,891 - - - - -
2011-13 Leg Approved Budget 374 330.30 109,196,845 8,285,657 - 4,523,983 96,387,205 - -

2013-15 Base Budget Adjustments
Net Cost of Position Actions
Administrative Biennialized E-Board, Phase-Out (14) (12.42) 3,617,604 264,645 - 121,245 3,231,714 - -
Estimated Cost of Merit Increase - - - - - - -
Base Debt Service Adjustment - - - - ; - _
Base Nenlimited Adjustment - - - - - - -

Capital Construction - - - - - - .

Subtotal 2013-15 Base Budget 360 317.88 112,814,449 8,550,302 - 4,645,228 99,618,919 - -

Essential Packages

010 - Non-PICS Pers Svc/Vacancy Factor

Vacancy Factor {Increase)/Decrease - - {195,082} 19,139 - {10,869) (203,352) - -
Non-PICS Personal Service increase/(Decrease) - - (18,891) (112,237) - 24,901 68,445 - -
Subtotal - - (213,973) (93,098) - 14,032 (134,907) - -

020 - Phase In/ Out Pgm & One-time Cost

021 - Phase-in - - - - - - - . -

022 - Phase-out Pgm & One-time Costs (3) (3.00) (1,271,022) (1,214,499) - - (56.523) - -

Subtotal (3) (3.00) (1,271,022) (1,214,499) - - (56,523) - -
030 - Inflation & Price List Adjustments

Cost of Goods & Services Increase/{Decrease) - - 1,277,674 60,223 - 35,610 1,181,841 - -

State Gov"t & Services Charges Increase/{Decrease) 160,842 (524,342) - (14,630) 699,814 - -
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Summary of 2013-15 Biennium Budget

Military Dept, Oregon
Operations
2013-15 Biennium

Governor's Budget
Cross Reference Number: 24800-002-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Eq;g;eg)ent Funds Funds Other Funds f;;e:;ézl

Subtetal - - 1,438,516 {464,119) 20,980 1,881,655 - -
040 - Mandated Caseload

040 - Mandated Caseload - - - - - - -
050 - Fundshifts and Revenue Reductions

050 - Fundshifts - - - - - - -
060 - Technical Adjustments

060 - Technical Adjustments - - - - - -
Subtotal: 2013-15 Current Service Level 357 314.88 112,767,970 6,778,586 4,680,240 101,309,144 -
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Summary of 2013-15 Biennium Budget

Military Dept, Oregon
Operations

Governor's Budget
Cross Reference Number: 24800-002-00-00-00000

2013-15 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Equivalent Funds Funds Other Funds Federal
(FTE) Funds
Subtotal: 2013-15 Current Service Level 357 314.88 112,767,970 6,778,586 4,680,240 101,309,144 -
070 - Revenue Reductions/Shortfall
070 - Revenue Shortfalls - - - - - - -
i\ilédified 2071'3-15 Current Service Level 357 314.88 112,767,970 6,778,586 4,680,240 101,309,144 -
080 - E-Boards
081 - May 2012 E-Board (2) (2.00) (332,748) - - (332,748) -
082 - September 2012 E-Board - - - - - - B
083 - December 2012 E-Board - - - - - - -
Subtotal Emergency Board Packages {2) (2.00) {332,748) - - (332,748) -
Policy Packages
090 - Analyst Adjustments - - - - - - -
091 - Statewide Administrative Savings - - (304,947) (28,884) (276,083) - -
092 - PERS Taxation Policy - - (142,163) (7,140) (7.898) {127,125) -
093 - Other PERS Adjustments - - (1,135,948} (57,049} (83,112) (1,015,787) -
201 - Operations Program New Positions 12 11.63 1,565,808 - 238,924 1,328,884 -
202 - Cperations and Maintenance - New Facilities - - - - - - -
203 - Umatilla Caretaker Contract 23 23.00 8,995,890 - - 8,995,890 -
204 - Kingsley Field Firefighters 7 7.00 1,297,174 - - 1,297,174 -
205 - Portland Airbase & Kingsley Field FOMA - - - - - - -
206 - Q-Bond Issuance Costs - - 181,824 - 191,824 - -

301 - OEM Mitigation & Recovery
302 - 8-1-1 Sunset Extension
303 - 9-1-1 Next Generation Coordinator

01/07113
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Summary of 2013-15 Biennium Budget

Military Dept, Oregon Governor's Budget
Operations Cross Reference Number: 24800-002-00-00-00000
2013-15 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Equivalent Funds Funds Other Funds Federal

Description
P (FTE) Funds

304 - 9-1-1 Fund Shift - - - - - - - - -
305 - OEMIT Consolidation - - - - - - - - -
306 - OEM Regional Teams - - - - - - - - -
308 - OEM Seismic Rehabilitation - - - - - - - - -
309 - Fuel Tax Increase - - - - - - - - -
401 - YCP Limitation Increases - - - - - - - . _
475 - Transfer of Seismic Rehabilitation Grant Program - - - - - - - - R
496 - New Debt Service - - - - - - - - -
497 - Seismic Rehabilitation Debt Service - - - - - - - - -
499 - Major Construction - - - - - - - - -

Subtotal Policy Packages 42 41.63 10,467,738 (93,073) - 83,775 10,477,036 - -

Total 2013-15 Governor's Budget 397 354.51 122,902,960 6,685,513 - 4,764,015 111,453,432 - -

Percentage Change From 2011-13 Leg Approved Budget 6.10% 7.30% 12.60% -19.30% - 5.30% 15.60% - -
Percentage Change From 2013-15 Current Service Level 11.20% 12.60% 9.00% -1.40% - 1.80% 10.00% - -
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Summary of 2013-15 Biennium Budget

Military Dept, Oregon Governor's Budget
Oregon Emergency Management Cross Reference Number: 24800-003-00-00-00000
2013-15 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Equivalent Funds Funds Other Funds Federal
(FTE) Funds
2011-13 Leg Adopted Budget 50 50.32 281,462,077 2,077,804 - 112,206,831 167,177,442 - -
2011-13 Emergency Boards - - 8,379,103 4,379,103 - 4,000,000 - - -
2011-13 Leg Approved Budget 50 50.32 289,841,180 6,456,907 - 116,206,831 167,177,442 - -

2013-15 Base Budget Adjustments
Net Cost of Position Actions
Administrative Biennialized E-Board, Phase-Out (2) (2.00) 646,663 268,192 - 260,408 117,063 - -
Estimated Cost of Merit Increase - - - - - - -
Base Debt Service Adjustiment - - - - - - -
Base Nonlimited Adjustment - - - - - - -

Capital Construction - - - - - - -

Subtotal 2613-15 Base Budget 48 48.32 290,487,843 6,726,099 - 116,467,239 167,294,505 - -

Essential Packages

010 - Non-PICS Pers Sve/Vacancy Factor

Vacancy Factor {Increase)/Decrease - - 42,417 - - (2,290) 44,707 - -
Non-PICS Personal Service Increase/{Decrease) - - 46,971 (4,618) - 35,019 16,570 - -
Subtotal - - 89,388 (4,618} - 32,729 61,277 - -

020 - Phase In / Out Pgm & One-time Cost

021 - Phase-in - - ' - - - - . . R
022 - Phase-out Pgm & One-time Costs (22) (22.26) (114,652,992) (4,295,974) - (95,898,384} (14,458,634) - -
Subtotal (22) (22.26) {114,652,992) (4,295,974) - {95,898,384) (14,458,634) - -

030 - Inflation & Price List Adjustments

Cost of Goods & Services Increase/{Decrease) - - 4,136,010 45,386 - 490,349 3,600,275 - -
State Gov"t & Services Charges Increase/{Decrease) 40,048 (1,313) - 16,373 24,988 - -
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Summary of 2013-15 Biennium Budget

Military Dept, Oregon Governor's Budget
Oregon Emergency Management Cross Reference Number: 24800-003-00-00-00000
2013-15 Biennium
Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Equivalent Funds Funds Other Funds Federal
P (FTE) Funds
Subtotal - - 4,176,058 44,073 - 506,722 3,625,263 - -

040 - Mandated Caseload

040 - Mandated Caseload - - - - - - - - -
050 - Fundshifts and Revenue Reductions

050 - Fundshifts - - - 2,876 - (56,618) 53,742 - -
060 - Technical Adjustments

060 - Technicat Adjustments - - - - - - - R R

Subtotal: 2013-15 Current Service Level 26 26.06 180,100,297 2,472,456 - 21,051,688 166,576,153 - -
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Summary of 2013-15 Biennium Budget

Military Dept, Oregon
Oregon Emergency Management
2013-15 Biennium

Governor's Budget
Cross Reference Number: 24800-003-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Equivalent Funds Funds Other Funds Federal
(FTE) Funds
Subtotal: 2013-15 Current Service Level 26 26.06 180,100,297 2,472,456 21,051,688 156,576,153 - -
070 - Revenue Reductions/Shortfall
070 - Revenue Shortfalls - - - - - - - -
Modified 2013-15 Current Service Level 26 26.06 180,100,297 2,472,456 21,051,688 156,576,153 - -
080 - E-Boards
081 - May 2012 E-Board (1) (1.00) (115,453) (115,453) - - - -
082 - September 2012 E-Board - - - - - - - .
083 - December 2012 E-Board - - - - - - - -
Subtoctal Emergency Board Packages {1) (1.00) (115,453) (115,453) - - - -
Policy Packages
090 - Analyst Adjustments 2 1.00 14,540,600 - 14,540,600 - - -
091 - Statewide Administrative Savings - - (51,577) (10,741) (40,836) - - -
092 - PERS Taxation Policy - - (19,030} (3,288) {7,049) {8,693) - -
093 - Other PERS Adjustments - - {152,062} (26,272) (56,327) (69,463) - -
201 - Operations Program New Pasitions - - - - - - - -
202 - Operations and Maintenance - New Facilities - - - - - - - -
203 - Umatilla Caretaker Contract - - - - - - - -
204 - Kingsley Field Firefighters - - - - - - - -
205 - Portland Airbase & Kingsley Field FOMA - - - - - - - -
206 - Q-Bond Issuance Costs - - - - - - - -
301 - OEM Mitigation & Recovery - - - - - - - -
302 - 9-1-1 Sunset Extension 9 9.44 62,528,008 - 62,528,008 - - -
303 - 9-1-1 Next Generation Coordinator 1 1.00 277,868 - 277,868 - - -
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Summary of 2013-15 Biennium Budget

Military Dept, Oregon
Oregon Emergency Management

Governor's Budget
Cross Reference Number: 24800-003-00-00-00000

2013-15 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Equivalent Funds Funds Other Funds Federal
(FTE) Funds
304 - 9-1-1 Fund Shift 6 5.50 1,053,855 - 1,053,855 - -
305 - OEM IT Consolidation - - - - - - -
306 - OEM Regional Teams - - - - - - R
308 - OEM Seismic Rehabilitation - - 7,293,839 - 7,293,839 - -
309 - Fuel Tax Increase - - - - - - -
401 - YCP Limitation Increases - - - - - - -
475 - Transfer of Seismic Rehabititation Grant Program (3) (2.00) (22,046,277) (205,677) {21,840,600) -
496 - New Debt Service - - - - - - -
497 - Seismic Rehabilitation Debt Service - - - - - - -
499 - Major Construction - - - - - - -
Subtotal Policy Packages 15 14.94 63,425,224 (245,978) 63,749,358 (78,156) -
Total 2013-15 Governor's Budget 40 40.00 243,410,068 2,111,025 84,801,046 156,497,997 -
Percentage Change From 2011-13 Leg Approved Budget -20.00% -20.50% -16.00% -67.30% -27.00% -8.40%
Percentage Change From 2013-15 Current Service Level 53.80% 53.50% 35.20% -14.60% 302.80% -
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Summary of 2013-15 Biennium Budget

Military Dept, Oregon
Community Support
2013-15 Biennium

Governor's Budget

Cross Reference Number: 24800-004-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited Nonlimited
Description Equivalent Funds Funds Other Funds Federal
(FTE) Funds

2011-13 Leg Adopted Budget 46 46.00 9,249,253 200,805 1,736,981 7,311,467 - -

2011-13 Emergency Boards - - 118,339 - 118,339 - - -
2011-13 Leg Approved Budget 45 46.00 9,367,592 200,805 1,855,320 7,311,467 - -
2013-15 Base Budget Adjustments
Net Cost of Position Actions

Administrative Biennialized E-Board, Phase-Cut - - 486,649 95 175,242 311,312 - -

Estimated Cost of Merit Increase - - - - - -
Base Debt Service Adjustment - - - - - -
Base Nonlimited Adjustment - - - - - -
Capital Construction - - - - - -
Subtotal 2013-15 Base Budget 46 46.00 9,854,241 200,900 2,030,562 7,622,779 - -
Essential Packages
010 - Non-PICS Pers Svc/Vacancy Factor

Vacancy Factor {Increase)/Decrease - - (43,420) 1 (10,217) (33,204) - -

Non-PICS Personal Service Increase/(Decrease} - - 21,964 5 5,467 16,492 - -

Subtotal - - {21,456) 6 {4,750) {16,712) - -
020 - Phase In / Out Pgm & One-time Cost

021 - Phase-in - - - - - - - -

022 - Phase-out Pgm & One-time Costs - - (118,339) - (118,339} - - -

Subtotal - - (118,339) - (118,339) - - -
030 - Inflation & Price List Adjustments

Cost of Goods & Services increase/{Decrease) - - 68,115 5,623 3,165 59,327 - -

State Gov'"t & Services Charges Increase/(Decrease) 159,740 46 41,325 118,369 - -
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Summary of 2013-15 Biennium Budget

Military Dept, Oregon Governor's Budget
Community Support Cross Reference Number: 24800-004-00-00-00000
2013-15 Biennium
Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
oy Equivalent Funds Funds Other Funds Federal
Description q
P (FTE) Funds
Subtotal - - 227,855 5,669 - 44,490 177,696 -

040 - Mandated Caseload

040 - Mandated Caseload - - - - - - - - R
050 - Fundshifts and Revenue Reductions

050 - Fundshifts - - - - - - - - -
060 - Technical Adjustments

060 - Technical Adjustments - - - - - - - - -

Subtotal: 2013-15 Current Service Level 46 46.00 9,942,301 206,575 - 1,951,963 7,783,763 - -
01/07/13 Page 18 of 30 BDV104 - Biennial Budget Summary
12:42 PM BDV104

Budget Page 94



Summary of 2013-15 Biennium Budget

Mititary Dept, Oregon
Community Support
2013-15 Biennium

Governor's Budget
Cross Reference Number: 24800-004-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Equivalent Funds Funds Other Funds Federal
(FTE) Funds
Subtotal: 2013-15 Current Service Level 46 46.00 9,942,301 206,575 1,951,963 7,783,763 - -
070 - Revenue Reductions/Shortfall
070 - Revenue Shortfalls - - - - - - - -
Modified 2013-15 Current Service Level 46 46.00 9,942,301 206,575 1,951,96?,»‘ o 7,783,763 - -
080 - E-Boards
081 - May 2012 E-Board - - - - - - R _
082 - September 2012 E-Board - - - - - - _ .
083 - December 2012 E-Board - - - - - - - -
Subtotal Emergency Board Packages - - - - - - - -
Policy Packages
090 - Analyst Adjustments - - - (5,772) 5772 - - -
091 - Statewide Administrative Savings - - (117,285) (894) (116,391) - - -
092 - PERS Taxation Policy - - (15,507) - (3,876) (11,631) - -
093 - Other PERS Adjustments - - (123,908) - (30,973) (92,935) - -

201 - Operations Program New Positions

202 - Operations and Maintenance - New Facilities

203 - Umatilla Caretaker Contract
204 - Kingsley Field Firefighters

205 - Portland Airbase & Kingsley Field FOMA

206 - Q-Bond tssuance Costs

301 - OEM Mitigation & Recovery

302 - 9-1-1 Sunset Extension

303 - 9-1-1 Next Generation Coordinator

01/0713
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Summary of 2013-15 Biennium Budgef

Military Dept, Oregon Governor's Budget
Community Support Cross Reference Number: 24800-004-00-00-00000
2013-15 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited Nonlimited
Equivalent Funds Funds Other Funds Federal

Description
P (FTE) Funds

304 - 9-1-1 Fund Shift - - - - - - R R R
305 - OEM {T Consolidation - - - - - - - - -
306 - OEM Regional Teams - - - - - - - - -
308 - OEM Seismic Rehabilitation - - - - - - - - R
309 - Fuel Tax Increase ( - - - - - - - - -
401 - YCP Limitation Increases - - 310,000 - - 50,000 260,000 - -
475 - Transfer of Seismic Rehabilitation Grant Program - - - - - - - - R
496 - New Debt Service - - - - - - - - -
497 - Seismic Rehabilitation Debt Service - - - - - - - R -
499 - Major Construction - - - - - - - - -

Subtotal Policy Packages - - 53,300 (6,666) - {95,468) 155,434 - -

Total 2013-15 Governor's Budget 46 46.00 9,995,601 199,909 - 1,856,495 7,939,197 - -

Percentage Change From 2011-13 Leg Approved Budget - - 6.70% -0.40% - 0.10% 8.60% - -
Percentage Change From 2013-15 Current Service Level - - 0.50% -3.20% - -4.90% 2.00% - -
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Summary of 2013-15 Biennium Budget

Military Dept, Oregon Governor's Budget
Capital Debt Service and Related costs Cross Reference Number: 24800-087-00-00-00000
2013-15 Biennium
Positions | Fuil-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Noniimited | Nonlimited

Description Equivalent Funds Funds Other Funds Federal

(FTE) Funds
2011-13 Leg Adopted Budget - - 9,997,148 a727,048 - 270,100 - - -
2011-13 Emergency Boards - - 476,230 (71,937) - 548,167 - - -
2011-13 Leg Approved Budget - - 10,473,378 9,655,111 - 818,267 - - -

2013-15 Base Budget Adjustments
Net Cost of Position Actions
Administrative Biennialized E-Board, Phase-Out - - - - - - - - _
Estimated Cost of Merit Increase - - - - - - -
Base Debt Service Adjustment 943,922 1,497,097 - (553,175) - - -
Base Nonlimited Adjustment - - - - - - -

Capital Construction - - - - - - -

Subtotal 2013-15 Base Budget - - 11,417,300 11,152,208 - 265,092 - - -

020 - Phase In / Out Pgm & One-time Cost

021 - Phase-in - - - - - - - - -
022 - Phase-out Pgm & One-time Costs - - {157,737) - - (157,737} - - -
Subtotal - - (157,737) - - (157,737} - - -

040 - Mandated Caseload

040 - Mandated Caseload - - - - - - - - -
050 - Fundshifts and Revenue Reductions

050 - Fundshifts - - - - - - - - -
060 - Technical Adjustments

060 - Technical Adjustments - - - - - - - - .

Subtotal: 2013-15 Current Service Level - - 11,259,563 14,152,208 - 107,355 - - -
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Summary of 2013-15 Biennium Budget

Military Dept, Oregon Governor's Budget
Capital Debt Service and Related costs Cross Reference Number: 24800-087-00-00-00000
2013-15 Biennium
Positions | Fuil-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Equivalent Funds Funds Other Funds Federal
P (FTE} Funds
Subtotal: 2013-15 Current Service Level - - 11,259,563 11,152,208 - 107,355 - - -

070 - Revenue Reductions/Shortfall
070 - Revenue Shortfalls - - - - - - - - -

Modified 2013-15 Current Service Leve! . . 11,259,563 11,152,208 - 107,355 - . ;

080 - E-Boards
081 - May 2012 E-Board - - - - - - - - -
082 - September 2012 E-Board - - - - - - - - _
083 - December 2012 E-Board - - - - - - - - -

Subtotal Emergency Board Packages - - - - - - - - -

Palicy Packages
090 - Analyst Adjustments - - - - - - - - -
091 - Statewide Administrative Savings - - - - - - R . .
092 - PERS Taxation Policy - - - - - - - - -
093 - Other PERS Adjustments - - - - - - - R R
201 - Operations Program New Positions - - - - - - - - -
202 - Operations and Maintenance - New Facililies - - - - - - - - -
203 - Umatilla Caretaker Contract - - - - - - - - -
204 - Kingsley Field Firefighters - - - - - - - - -
205 - Portland Airbase & Kingsley Field FOMA - - - - - - - - -
206 - Q-Bond Issuance Costs - - - - - - - - -
301 - OEM Mitigation & Recovery - - - - - - - - .
302 - 9-1-1 Sunset Extension - - - - - - - - -

303 - 9-1-1 Next Generation Coordinator - - - - - - - - -
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Summary of 2013-15 Biennium Budget

Military Dept, Oregon Governor's Budget
Capital Debt Service and Related costs Cross Reference Number: 24800-087-00-00-00000
2013-15 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Equivalent Funds Funds Other Funds Federal

Description
P (FTE) Funds

304 - 9-1-1 Fund Shift - - - - - - - _ -
305 - OEM IT Consolidation - - : - - - - - - -
306 - OEM Regicnal Teams - - - - - - - - .
308 - CEM Seismic Rehabilitation - - - - - - - - -
309 - Fuel Tax Increase - - - - - - - - -
401 - YCP Limitation Increases - - - - - - - - R
475 - Transfer of Seismic Rehabilitation Grant Program - - (3.710,464) (3,710,464) - - - - -
496 - New Debt Service - - 393,363 393,363 - - - - -
497 - Seismic Rehabilitation Debt Service - - - - - - - - -
499 - Major Construction - - - - - - - R R

Subtotal Policy Packages - - (3,317,101) (3,317,101) - - - - -

Total 2013-15 Governor's Budget - - 7,942 462 7,835,107 - 107,355 - - -

Percentage Change From 2011-13 Leg Approved Budget - - -24.20% -18.90% - -86.90% - - -
Percentage Change From 2013-15 Cusrent Service Level - - -29.50% -29.70% - - - - -
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Summary of 2013-15 Biennium Budget

Military Dept, Oregon
Capital Improvements
2013-15 Biennium

Governor's Budget

Cross Reference Number: 24800-088-00-00-00000

Description

Positions

Full-Time
Equivalent
(FTE)

ALL FUNDS

General Fund

Lottery
Funds

Other Funds

Federal
Funds

Nonlimited
Federal
Funds

Nonlimited
Other Funds

2011-13 Leg Adopted Budget
2011-13 Emergency Boards

4,521,824

4,521,824 - -

2011-13 Leg Approved Budget

4,521,824

4,621,824 - -

2013-15 Base Budget Adjustments

Net Cost of Position Actions
Administrative Biennialized E-Board, Phase-Out
Estimated Cost of Merit Increase

Base Debt Service Adjustment

Base Nonlimited Adjustment

Capital Construction

Subtotal 2013-15 Base Budget

4,521,824

4,521,824 - -

020 - Phase In / Qut Pgm & One-time Cost
021 - Phase-in
022 - Phase-out Pgm & One-time Costs
Subtotal

030 - Inflation & Price List Adjustments
Cost of Goods & Services Increase/(Decrease}
State Gov"t & Services Charges Increase/(Decrease)
Subtotal

040 - Mandated Caseload
040 - Mandated Caseload

050 - Fundshifts and Revenue Reductions

050 - Fundshifts

108,524
956
109,480

108,524 - -
956 - -
109,480 - -
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Summary of 2013-15 Biennium Budget

Military Dept, Oregon
Capital Improvements
2013-15 Biennium

Governor's Budget
Cross Reference Number: 24800-088-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Eq#\;_aEl)ent Funds Funds Other Funds I?ud:drzl
060 - Technical Adjustments
060 - Technical Adjustments - - - - - - - -
Subtotal: 2013-15 Current Service Level - - 4,631,304 - - 4,631,304 - -
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Summary of 2013-15 Biennium Budget

Military Dept, Oregon
Capital Improvements
2013-15 Biennium

Governor's Budget
Cross Reference Number: 24800-088-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Eq#\;_z;:_l)ent Funds Funds Other Funds I-;:eutfézl
Subtotal: 2013-15 Current Service Level - - 4,631,304 - - 4,631,304 - -
070 - Revenue Reductions/Shortfall
070 - Revenue Shortfails - - - - - - - -
Modified 2013-15 Current Service Level - - 4,631,304 - - 4,631,304 - -

080 - E-Boards
081 - May 2012 E-Board
082 - September 2012 E-Board
083 - December 2012 E-Board

Subtotal Emergency Board Packages

Policy Packages
090 - Analyst Adjustments
091 - Statewide Administrative Savings
092 - PERS Taxation Policy
093 - Other PERS Adjustments

201 - Operations Program New Positions

202 - Operations and Maintenance - New Facilities

203 - Umatilla Caretaker Contract
204 - Kingsley Field Firefighters

205 - Portland Airbase & Kingsley Field FOMA

206 - Q-Bond issuance Costs

301 - OEM Mitigation & Recovery

302 - 8-1-1 Sunset Extension

303 - 9-1-1 Next Generation Coordinator
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Summary of 2013-15 Biennium Budget

Military Dept, Oregon
Capital Improvements
2013-15 Biennium

Governor's Budget
Cross Reference Number: 24800-088-00-00-00000

Description

Positions

Full-Time
Equivalent
(FTE)

ALL FUNDS

General Fund

Lottery
Funds

Other Funds

Federal
Funds

Nonlimited
Other Funds

Nonlimited
Federal
Funds

304 - 9-1-1 Fund Shift

305 - OEM IT Consolidation

306 - OEM Regiconal Teams

308 - OEM Seismic Rehabilitation

309 - Fuel Tax Increase

401 - YCP Limitation Increases

475 - Transfer of Seismic Rehabilitation Grant Program
496 - New Debt Service

497 - Seismic Rehabilitation Debt Service

499 - Major Construction

Subtotal Policy Packages

Total 2013-15 Governor's Budget

4,631,304

4,631,304

Percentage Change From 2011-13 Leg Approved Budget

Percentage Change From 2013-15 Current Service Level

2.40%

2.40%
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Summary of 2013-15 Biennium Budget

Military Dept, Oregon
Capital Construction
2013-15 Biennium

Governor's Budget
Cross Reference Number: 24800-08%-00-00-00000

Positions | Fuil-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Equivalent Funds Funds Other Funds |  Federal
(FTE) Funds
2011-13 Leg Adopted Budget - - 17,671,273 - 4,691,273 12,880,000 - -
2011-13 Emergency Boards - - - - - - - R
2011-13 Leg Approved Budget - - 17,671,273 - 4,691,273 12,980,000 - -
2013-15 Base Budget Adjustments
Net Cost of Position Actions
Administrative Biennialized E-Board, Phase-Out - - - - - - - R
Estimated Cost of Merit Increase - - - - - -
Base Debt Service Adjustment - - - - - -
Base Nonlimited Adjustment - - - - - -
Capital Construction {17,671,273) - (4,691,273) (12,980,000) - -

Subtotal 2013-15 Base Budget

020 - Phase In / Out Pgm & One-time Cost
021 - Phase-in
022 - Phase-out Pgm & One-time Costs
Subtotal

040 - Mandated Caseload
040 - Mandated Caseload

050 - Fundshifts and Revenue Reductions
050 - Fundshifts

060 - Technical Adjustments

080 - Technical Adjustments

Subtotal: 2013-15 Current Service Level
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Summary of 2013-15 Biennium Budget

Military Dept, Oregon
Capital Construction
2013-15 Biennium

Governor's Budget
Cross Reference Number: 24800-089-00-00-00000

Description

Positions

Full-Time
Equivalent
{FTE)

ALL FUNDS

General Fund

Lottery
Funds

Other Funds

Federal
Funds

Nonlimited
Other Funds

Nonlimited
Federal
Funds

Subtotal: 2013-15 Current Service Level

070 - Revenue Reductions/Shortfall
070 - Revenue Shortfalls

Modified 2013-15 Current Service Level

080 - E-Boards
081 - May 2012 E-Board
082 - September 2012 E-Board
083 - December 2012 E-Board

Subtotal Emergency Board Packages

Policy Packages
090 - Analyst Adjustments
091 - Statewide Administrative Savings
092 - PERS Taxation Policy
093 - Other PERS Adjustments

201 - Operations Program New Positions

202 - Operations and Maintenance - New Facilities

203 - Umatilla Caretaker Contract
204 - Kingsley Field Firefighters

205 - Portland Airbase & Kingsley Field FOMA

206 - Q-Bond Issuance Costs

301 - OEM Mitigation & Recovery

302 - 9-1-1 Sunset Extension

303 - 9-1-1 Next Generation Coordinator
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Summary of 2013-15 Biennium Budget

Military Dept, Oregon Governor's Budget
Capital Construction Cross Reference Number: 24800-089-00-00-00000
2013-15 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Equivalent Funds Funds Other Funds Federal
(FTE) Funds

304 - 9-1-1 Fund Shift - - - - - - - - -
305 - OEM IT Consolidation - - - - - - - - .

306 - OEM Regional Teams - - - - - - - - -
308 - OEM Seismic Rehabilitation - - - - - - - - -
309 - Fuel Tax increase - - - - - - - - -
401 - YCP Limitation Increases - - - - - - - - -
475 - Transfer of Seismic Rehabilitation Grant Program - - - - - - - - -
496 - New Debt Service - - - - - - - - -

497 - Seismic Rehabilitation Debt Service - - - - - - - - -

499 - Majer Construction - - 8,167,726 - - 7,905,521 262,205 - -
Subtotal Policy Packages - - 8,167,726 - - 7,905,521 262,205 - -
Total 2013-15 Governor's Budget - - 8,167,726 - - 7,905,521 262,205 - -
Percentage Change From 2011-13 Leg Approved Budget - - -53.80% - - 68.50% -98.00% - -

Percentage Change From 2013-15 Current Service Level - - - - - R - N
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PROGRAM PRIORITIZATION FOR 2013-15

Agency Name: Oregon Military Department

2013-15 Biennium Agency Number: 24800
Progrem 001 - Administration B ~
Program/Division Priorities for 2013-15 Biennium
1 : 2 3 4 5 6 7 8 9 10 H 11 12 13 14 15 16 17 18 19 20 21 22
! Legal
L. Primary
Prliod”tzh Agency | Program or Identify Key | Purpose TOTAL EN:"’ °'d — Re;" i
.(rsn e w b gency Activity Pl’ogram UnIUACﬁVIly Description Performance Program- GF LF OF NL-OF : FE i NL-FF Pos. FTE nhances nclue ec‘i as Code Legal Citations Explain What |s Mandatory (for C, FM, and Comments on P_ropcssd Changes to CSL
highest priority | Initiais | ") Moarore(or ety FUNDS Program | Reduction | {C,D, FO Only) included in Agency Request
fiest) Cods (YN} | Option {YiN}| FM,FO,
8)
Prgm/
A
9V} piv
oMo |aG Command Group 248-01 to 248- 4 2,504,267 57.062 $ 2.661.218 5 6.00 N N c Am’c\fa X}:i Reqguires adminisiration a(\d oversight of
0% Constitution the Stats Militia
oD [AGE Financial Administration Office 246-01 1o 248- 4 1,214,945 1,014,908 § 2,220,853 9i =850 N N © Adiole X of | Requires adminssiration and oversight of
oy Canstitution the Stats Klitia
omb LAGP State Personne Office 24800 4 409,156 771,030 $ 1,180,186 5 6.00 N N c Amc\.e xof Regquires administration ar.\d owersight of i POL 081 - reciessify 2 positions im mgmt
Canstitution ithe State Militia torepr: $330 GF, ($3.882) OF
16 5 1 | OMD [REINT  |Reintegration 24806 12 s7.522 s 87522 o noo N NC Article X of | Requires sdministration and oversight of
Constitution the State Militiz
17 ¢ 2 | omn lFFaP |Emergency Financial Assistance 24809 4 167,211 s 167211 oi onoo N N c Adicle X of ) Requires adminisiration and oversight of
Constitution the State Militia
: : o o o
30 3 | omp facea Public Affairs Offics 244-09 12 313.040 40,557 s 362.507 2 1.50 N N Aticta X of i Requires administration and oversight of | POL 087 - reclassiy 1 pesilk
Constitution the State Militia to repr: $921 GF
g ;
33 ¢ 4 | omp lep Ldusation and Training 24801 7 8 3 8 o 000 N N c Ariofe X of | Renuires sdminisiration and oversight of
Constitution the Statz iiiitia
% -
4.618.920 - 2.069,816 N - -~ ||S 6688738 33 2200

Within each Pragram.Division asea, prioritize each Budget Program Unit {Activilies)
by detail budget 'evel in ORBITS

Document criteria used to prioritize activities:

7. Primary Purpose Program/Activity Exists

LRI SR AR

©

10
11
12

Civil Justice

Community Development
Consumer Protection
Administrative Functinn
Criminal Justice

Economic Development
Education & Skill Development
Emsrgency Senices
Environmental Protection
Public Health

Recreation, Heritage. or Cultural
Social Support

19, Legal Requirement Code
Constitutional
Debt Service

c
D
FI
FO
3

Federal -

Mandatory

Federal - Optianal (once you choose to panicipate, certain requirements exist;

Statutory

The Oregon National Guard will provide the citizens of the State of Oregon and the United

States with a ready force of sitizen scldiers and airmen, equipped and trained to 1espond to any contingency, natural or man-made. When we are neaded, we are there. The QOregon Military Departraent is responsible
for administeting the Oregon Nationat Guard and for coordinating and facilitating emergency planning, preparedness, response and recovery activities with state, county and local emergency sarvice agerncies and organizations.

The Oregon Military Department sats the hasis for the prioritization of ptograms and projects upon its mission and the service to Oregon. The spacilic criteria for prioritizing a
organization (Qregon Military Department, Oregan National Guard, and Oregan Emergency Management) depends upon the balanced command, contral, administration, and appropriate physical infrastructure for ensuring a ready and trained force in response to the immediale needs of Gregon
rankings include command and administration followed by emergency management. The next higher to medium rankings include the agency’s physical infrastructure of bases, camps and armories required for the assembly and training of the force with its equipment. Following rankings require the central
activities for financial, resources and administrative functions that suppail the mission and force. Medium to low rankings include statutory and enforcemenl requirements, incentive and education programs, and youth programs.

gency activities are concerned with the public safety of Oregon. Successful mission preparediness and executicn of this large

Article X of the Oregon Constilution establishes a State idilitia. The Oiegon Military Department is established by ORS 396.305: while ORS Chapters 396, 398, 399, and 401 contain the Oregon Military Depariment, Oregon National Guard and Oregon Emergency Management authoiities and duties.

The Oregon Nationa! Guard has a long tradition and history dating back to 1843. The National Guard is found in both the United States Constitution and the Oregon Constitution. The tradition and history of the Oregon National Guard was grounded on the basis of its mission statement: "Ready force
equipped and trained to respond to any contingency. When we are nesded, we are there.” The Oregon Military Department administers, houses, equips and trains the Oregon National Guard — a ready force to support the Governor during unrest or natural disasters and as a reserve force to the United
States Air Force and the United States Army; And plans, prepares and provides for the prevention, mitigation and management of emergencies or disasters presenting a threat to the lives and property of Oregon’s citizens and visitors to the State of Qregon

Highest

2013-15
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PROGRAM PRIORITIZATION FOR 2013-15

Agency Name: Qregon Military Departinent

2013-15 Biennium Agency Number: 24800
Program 002 - Qperalions .
Program/Division Priorities for 2013-15 Biennium - T B T T
[ 2 3 4 5 5 7 s 9 10 11 12 13 14 15 5 17 i 19 20 21 22
P Leyal
Priorif Primary
(rankse w?[h Agency | Provram or Wentify Key | Purpose NL New or Req.
e ez | Actvity | Program Unitractivity Description | Parformance  Program- GF LF oF - FF NL-FF || ToTaL FunDs| Pos. i FTE | Enhanced |ncudedas | Gode || | o IExplsin Waalis Mandatory (for C.EM, and FOll - Comments on Proposed Ghanges to CSL
o e il I OF Pr&g’:}m ORelduc(tlon) (.0, Only) included In Agsnicy Request
® Cods ption (YIN, M, FO,
$)
Prgm/
AdY | piv
OMD {ANG Air National Guard Administration 248-09 4 34,115 154,723 3 188,838 1 1.00 N NP s || ORs ae6 & zug|| TeAuires maintenance & support for all
; N Fagilies
POL 081-abolish 7 pos, reclass 1, POL
6 1 | omp faclo ey Guard Operations & Maintenance  |248-02, 248-03 8 4,390,004 4238508 38,006,544 5 46635448 | 157 § 11548 N M| s [ ORssesasag| Reduiresmaintenance & supportforali § 201 adds 15 pos. POL 202 adds 568
Natioral Guard Facilities funding, POL 263 adds 23 LD pos & FF
im for Umatilla Caretaker Can'ract.
» ) A POL 2071 adds 2 pos [5280.541 FF, POL
¥ - i . Ri T lenance & 1 %
7 2 | oun |aclc Army Guard Construction Operations  |248-09 5 321,168 441,342 $ 762,516 3; aoe N N[ s Jorsassazes| TeTTEREN gi:r: Fa:iiz‘;’ orall || 206 acts lim for bond issuance cosls
(5156.924 OF)
. o ] . POL 205 adds $240,600 GF. $960.000
a 3 OMD [PAB-CE  |Pestland Air Base Givil Enginesring 248-0¢ 8 $11,273 4,672,041 $ 5583314 i8] 18.00 N N s || orssus a0 Req“"::z”;‘\;:z‘j:fj ?a:ﬁ;"s” forall |l ep o maximizs federal funding & pro
maintain the airbase.
N FOL 205 adds $95.600 GF, 3538334 FF
10 1 4 | OMD |KF-CE  !Kingsley Field Civil Engineering 245-09 ] 916,553 6,316,198 5 7,226,751 281 28.00 N N| s | orsaseases Req“"i?arj;egix:“iﬁ"ﬁi‘:ﬂ for &l | g maximize faderal funding & properly
i maintain the airbese.
1 5 | OMD |PAB.SEC Porttand Air Base Securily 248-09 [ 1,864,828 $ 1,864,828 12} 12,00 N Nl s || ors 306 & agef Redvires maintenance & suppart for al
National Guard Facilitiss
130 6 | OMD |KF-SEC |Kingsley Field Seourily 248-09 8 1,350,857 s 1350657 Y N N| s | ORssos asgg Neduires maintenance & support for al
it 'S
14 . 7 | OMD |PAB-FF  |Portand Al Base Firs Protection 225-09 s 4996,930 s 2998530 19 1900 N o8l ome vos & ava | FSdires maintenance & support for ail || POL 204 adds 5 Depialy Fira Chisf pos
National Guard Facitities [5747,46% FF}
) e ) FOL 204 reptaces 6 Firefighter pos that
15 ¢ 8 | OMD [KF-FF  |Kingsley Field Fire Protestion 248-09 8 5880076 5 5880,676 23| 25.00 N Nl s | ORS 366 &390 F"“”"ZZC?;;ZTQZ;‘SJ f;:'ﬁ“’;" forall || e (D and 1 Liculerant pos that was
. swept in 2011-13 ($1,302,814)
18 0 0§ OMD [ATPM  |AntiTerrorism Program Manager 248-00 4 204,931 5 264931 1 100 N N s | ORs e gpg| Reduires meintenance 8 cupport forall
National Guard Fagiities
0 1 10 | oMD [acie Army Guard Ervironmental 248-09 E 64.617 4,074,038 S 4138653 111100 [ N| s | ORs 396 & aggl| Reauires maintenance & support for o
National Guard Eaciliias
20 | 11 | OMD |PAB-Env |Poriand Air Base Environmental 248-09 5 41,183 168,441 $ 202,624 4+ 100 N M s | ORsags a gng| ReEAuires maintenance & support for al
National Guard Facilities
N POL 205 adds $1,700 GF. $5.633 Fr 10
21 12 | oMD |KF-Env  |Kingsley Field Environmental 248-08 S 23,413 164,540 $ 192,953 1 100 N N| s | orsaeessse Req“"fjg:;:gfgigfg ga:i‘z";" for alt || aximize federal funding & properly win
the Environmertai Fgm at KE
22 i 13 [ oD [op Counter Drug Operations 24869 10 380,020 s 380,020 0 000 N 8| s | oms sup s sgg) Reauires maintenance & susport for ol
: Nationa| Guard Facilies
23 | 14 | OMD |ESS Electronic Security Systems 248-09 8 414,538 s 414,338 2 2.0 N Nl s | ORssus s sgel Reavires maintenance & support for al
National Guard Frciliies
24 © 15 | OMD |TC Telecommunications 243-09 r 0,152 s 50,152 ol oo N Wl s || ors 396 & sg9| Reauires maintenance & support for 4l
Nationai Guard Facilities
25, 16 | omo oL Distance Leaming 248-09 7 476,059 $ 476,059 21 140 N Nl s | ORsagez 30| Teauires maintenance & support for al
National Gu ties
26 i 17 | owo |RSMS  [Eauipment Refurbishment 24804, 248:00| 8 31574854 s sesTAGEE] 66 66.00 N N| s | ORs 3esasegf Redures maintenance & support for all
e maint . rorat || POL 205 adds $7.600 GF, 23000 TT to
27 | 18 | OMD |PAB-RILEMPortland Air Base Camp Rilea 24309 & 77,260 271,965 $ 349,225 1 1.00 he N| s | oRszoes3e a““",ﬂg‘on "eé‘a”f:F;“ﬁ”“’ ore maximize federal funding & properly
national Buard Faciites maintain ANG tacilifies at 12ilea,
20 1 oas | oMn ket Kingsley Field Billeting 243-09 3 209011 $ 209,011 2i 200 N N| 5 || 0ms 3058 sep]| Feduires maintenance & support for &l
National Guard Faciliies
0,775,680 - 4650240 | - 107,309,344 " s _1iZrereio| @7 i awse
7. Primary Purpose Program/Activity Exists 19. Legal Requirement Code
1 Civit Justiee 7 Education & Skill Development ¢ Constitutional
2 Community Development 8 Emergency Services D Debt Service
3 Consumer Pratection 9 Environmental Protection £M Federa! - Mandatory
Wilhin each Program/Uivision area, prioritize each Budget Program Unit (Activities) 4 Administrative Funstion 10 Public Heaith FO Federal - Optional {snoe you choose to participate, certain requirements exist)
by detail budgst level in ORBITS 5 Griminal Justice 11 Recreation, Heritage. or Getural S Statutory

Document criteria used to prioritize activities:

6 Economic Developmert

12

Social Support

The Oregon Military Depariment sets the basis for the prioritization of programs and projects upon its mission and
Military Department, Oregon National Guard, and Oregen Emergency Management) depends upon the balanced command, control, administratien, and appropriate physical infrastructure for ensuring a
administration followed by emergency management. The next higher to medium rankings include the agency’s physical infrastructure of bases, camps and atmories required for the assembly and training of the force with its equipment. Following rankings require the central activities for financial, resources and administrative
functions Kal support the mission and force. Medium to low rankings include statulory and enforcement requirements, incentive and education programs, and youth programs.

The Oregon National Guard has a long tradition and history dating back to 1843. The National Guard is found in both the United States Constitution and the Otegon C:
respond to any contingency. When we are needed, we are there” The Oregon Military Department administers, houses, equips and trains the Oregon National Guard
And plans, prepares and provides for the prevantion, mitigation and management of emergencies or disasters presenting a threat to the lives and propedty of Oregon’s citizens and visitors to the State of Oregon.

The Oregon National Guard will provide the citizens of the State of Oregon and the United States with a ready force of citizen soldiers and airmen, equipped and trained 1o respond toany contingency, natural or man-made. When we arc needed, we are there. The Oregon Military Depariment is respons\bié for adiministering
the Otegon National Guard and for eoordinating and facilifating emergency planning, preparedness, response and recovery activities with state, counly and local emergency service agencies and organizations.

Adticle X of the Oregon Gonstitution establishes a State Militia. The Oregon Mifitary Department is established by ORS 386.305; while ORS Chaplers 396, 398, 389, and 401 contain the Oregon Mlitary Department, Oregon Nationat Guaid and Cregon Emergency Management authorities and duties.
onstitution. The tradition and history of the Oregon National Guard was grounded on the hasis of its mission statement; "Ready force equipped and trained to

— a ready force to support the Governor during unrest or natural disasters and as a reserve force to the United States Alr Force and the Urited States Army;

the service to Oregon. The specific criteria for prioritizing agency activities are concerned with the public safety of Oregon. Successful mission preparediness and execution of this large organization (Oregon
ready and trained force in response 1o the immediate needs of Oregon. Highest rankings include command and
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PROGRAM PRIORITIZATION FOR 2013-15

Agency Name: Oregon Military Department _I
2013-15 Biennium Agency Number: 24800
FProgram 003 - Office of Emergency Management B
Program/Division Priorities for 2013-15 Biennium
1 2 3 4 5 6 7 [ 9 10 T 12 13 14 15 16 17 18 14 20 21 22
" : Legal
Priority Primary N R
Y Program or . . Idenfify Key | Purpose ew oF ed.
ked with | Ag o Program Unit/Activi : :
h!(ri.‘.;; it maency | ity g nitiActivity portormancs | brogeame oF LF oF NL-OF - NUFE | ToTAL FunDs | Pos. | prE | Emhenced |mciaadas | Code fl oo, | ExelainWhatis Mandatory (for G, Fé, and || Comments on Proposed Changss to GSL
ghest priority mitials. Description Moasure(s) Activity : Program | Reduction | (C, +O Only} included in Agency Roguest
first) Coxde {YIN) | Option {YIN}| FM.FO,
| 3
Prymi
A9 iy
R bl f dinating and i
,ammsi;:":i‘m SZ;-G;D;:E;Q an || & Potioy Paciases 2dd 16 sosivons, fund
2 1| OMD |ADMIN | OEM Administration 248-07-248-09 4 1,653,044 67,020 9,298,171 $ 11,319,135 131 127 N Nl s ORS 401 e lng pre ) GOUEIMMEN hifis 7 pos, adds GF and FF. POLs 301
efforts to prevent. prepare for, respond o 3‘04 305, 306. 366 .
and recover from emergencies 9, U9, S S
Responsible for coodinating and 4 Pulicy Packages add 12 positons, fund
3 > | omp Lo OEM 811 Emergancy Telsphone 248-00 s 20.078.507 s 20,078,507 oi 00 N uls ORS 403 | fBciiating privale secior and govemmentai|| skift 7 pos. extend the sunset of the 9-1-1
efforts to prevent, prepare for, raspond o tax, and consolidate [T functions: POLs
and recover from emergencies 302. 303, 304. 3C5.
Responsible for coordinating and
4 3 | OMD |DOM PRE |GFM Bamestic Preparedness 248-07-248-08 3 54,337,511 ) 54,337.511 0} 1035 N Ml s ORS 401 faciitating privatc sector and govermnmental
effarts to prevent, prapare for. raspond to
and recover fram emergencies
Respansibie for coordinating and
5 s | omo |ois OEM Uisasters 248-07-248.00 | 8 52,940,471 $  92.040.471 ol oo N Nl s ORgagr  ||fAcitating private sector and governmental
efforls 1o prevent, prepare for, respund o
and recover from emergenciss
acticle X & .|| Responsiole for disbursment of funds for || POL 308 s0ds §7.3 milion OF limitztion to
28 5 | oMD [SEISMIC |OEM Ssismic Rehabsitiation 248-09 10 518512 8161 $ 524,673 3 3.00 N N C N the seismic rehabilitation of schools and || complete projects begun in the 201113
emergency service facilities statewids biennium. Na new bends requested
3 _
2472456 - 21.051.688 - 156,576,153 - |[s 180100207 76 | 26.06
7. Primary Purpose ProgramiActivity Exists 19, Legal Requirement Code
1 Cil Justice G Constitutional
2 Gommanity Develspment O Debt Service
3 Consumer Protestion Fi Federal - Mandatory
4 Administrative Function FO Federal - Optional {once you choose to participate, certain requirements exist}
5 Criminai Justice S Statutory
6 Economic Development
7 Education & Skill Developrment
8 Emergency Services
9 Envirenmental Protection
Within each Program/Division ares, priorilize each Budgel Progeam Unit [Activilies) 10 Public Health
by detail budget level in ORBITS 11 Recreation. Heritage, or Cultural

12 Social Suppert

Pocument criteria used to prioritize activities: .
The Oregon Nationat Guard will provide the citizens of the State of Oregon and the United States with a ready force of citizen scldiers and airmen, equipped and trained 1o \espond to any continganay, fatural or man-made. When we are needed, we ars thete. The Oregon Miltary Department is respensible far administering the
Cregon National Guard and for coordinating and facilitating emergency planning, preparednsss, response and recovery activities with state, county and local smergency service agencies and organizations.

Atticle X of the Oregan Constitution establishes a State Miitia. The Oregon Military Deparment is established by ORS 396.305; while ORS Chapters 386, 398, 399, and 401 contain the Oregon Mililary Department, Oregon National Guard and Oregon Emergency Managemsnt authorities and duties

The Oregon National Guard has a long tradition and history dating back to 1843. The National Guard is found in both the United States Cansfitution and the Qregon Constitution. The tradition and history aof the Cragon Natienal Guand was grounded on the basis of its mission statement: "Ready force equipped and trained to
respond to any contingency. Wwhen we are needed, we are there.” The Oregon Military Department administers, houses, equips and trains the Qragon National Guard — & ready force to support the Gavernor during unrest or natural disasters and as a reserve force to the United States Air Force and the United States Army; And
pians, prepares and pravidss for the prevention, mitigation and management of emergencies or disasters presenting a threat to the lives and property of Qregon's citizens and visitors to the State of Oregon.

The Oregnn Military Department sets the basis for the prioritization of progrems and prajests upon its mission and the service to Oregon The specific criteria for prioritizing agensy activities are concarned with the pubiic safety of Oregen. Successful missien preparedness and exscution of this large organization {Qregos Kilitary
Department, Gregon National Guard, and Oregon Emergency Management} depends upen the balanced command, control, administiation, and appropriate physical infrastructura for ensuring a ready and trained force in response to the immediate needs of Oragon. Highest rankings inciude command and admitusiration followed by
emergency managentent. The next higher to medium rankings inciude the agency’s physical infrastructure of bases, camps and armories required for the assembly and training of the force with its equipment. Following rankings recuire the central activitiss for financial. resources and edministralive funclions thet suppert the mission|
and force. Medium 1o low rankings include statutory and enforcement raguirements, incentive and education prograins, and youth programs
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PROGRAM PRIORITIZATION FOR 2013-15

Agency Name: Oregon Military Department
20%3-15 Biennium Agency Number: 24800
Program 004 - Community Support._ B
Program/Division Priorities for 2013-15 Biennium
1 2 3 4 5 6 7 8 i 9 I 12 HE] 14 15 16 17 18 19 20 21 22
N Legal
i Primary
Priorlt_y Program or Identify Key | Purpose New or Req. i i
{ranked with | Agency activity | Program Unit/ctivity Description| Performance | Program- GF LE OF NL-OF FF NL-FF TOTAL Pos FTE | Enhanced |inciuded as | Code Legai Gitation Explain What is Mandatory {for C, FM, and Comments on Praposed Changes to CSL
highest priority | fnitiais | {00 Meascre(s) Actiaty FUNDS " Program | Reduction | (C,D, FO Only) included in Agency Request
first) Gode (YtNy  [Option (YIN)| FM, FO,
S}
Prgmi
Agey Div
1 1 OMD |EOC Emergency Operations 248-0% a8 $ - 0 0.00 N N FQ
32 USC Sec Offers at-risk high school dropouts and || POL 401 adds $50,000 OF and $260.000
31 2 QMD {YCP Youth Challenge Program 248-05 7 206,575 1,951,963 6.596.343 $ 8,753.881 45 46.00 1\ Y{ FO uso‘é students failing at traditional high schools FF to maximize federal funding and
the opportunity to build a future properly run the program
Designed tn incraass af riek students || T
32 1 3 | OMOD |STARBASESTARBASE 248-00 7 1,188,420 § 1,188,420 0! eoo N n| o ff 10MSCSes | swarencss f the importance of meth and
2183 b science in today's high-tachnolegy work
environment
3 N
208575 - 1.851.963 - 7.783.763 - $ 9,942,301 46 46.00
7. Primary Purpose ProgramfActivity Exists 19. Legal Requirement Code
1 Civii Justice C Constilutional
2 Conmmunity Develepment D Debt Service
3 Consumer Protection FM  Faderal - Mandatory
4 Administrative Function FO Federal - Optional (once you chooss to participate, certain requirements exist)
5 Ciiminal Justice S Statutory
& Ecenomic Devetopment
7 Education & Skill Development
8 Emergency Services
9 Environmental Protection
Within each Program/Division area, prioritize sach Budget Program Unit (Activities) 10 Public Heeith

by detail budgst feve!t in ORBITS 11 Recreation, Heritage, or Cultural
12 Social Support
Document criteria used to prioritize activities: —

The Qregan National Guard will provide the citizens of the Stata of Oregon and the United States with a ready force of citizen soldiers and airmen, equipped and trained to respond ta any cantingency, natural or man-made. When we are niesded, we are there. The Oregon Military Department is responsible for
administering the Oregon National Guard and for coordinating and facilitating emergency planning, preparedness, response and recovery activilies with state, county and local emergency service agencies and organizations.

Article X of the Oregon Censtitution establishes a State Miiitia. The Oregon Military Department is established by ORS 396.305; while ORS Chapters 396, 388, 399, and 401 contain the Cregon Military Department, Qregon Naticnal Guard and Gregon Emeigency Management authorities and duties.

The Oragon National Guard has a Inng tradition and history dating back to 1843. The Nationat Guard is found in both the United States Constitution and the Oregon Constitution. The tradition and history of the Oregon National Guard was grounded on the basis of its mission statement; *Ready force equipped and
trained ta respond to any contingency. When we are needed, we are there.” The Oregon Military Department administers, houses, equips and trains the Oregon National Guard — a ready force to suppert the Governor during utirest or natural disasters and as a reserve force to the United States Air Force and the
United States Army, And plans, prepares and provides for the pravention, mitigation and management of emergencies or disaslers presenting a threat to the lives and property of Oregon's citizens and visitors to the State of Gregon

The Oregon Military Deparimenl sels the basis for the priositization of programs and projects upon its mission and the service to Qregen. The specific criteria for prioritizing agency activities are concerned with the public safety of Oregon. Successfui mission preparedness and execulion of this large organization
{Oregon Military Department, Oregon National Guard, and Oregon Eineigency Management} depends upon the balanced command, control, administration, and appropriate physical infrastructure for ensuiing a ready and trained force in response to the immediate needs of Oregon. Highest rankings include command
and administration followed by emergency management. The next higher 1o medium rankings include the agency's physical infrastructure of bases, camps and armories required for the assembly and training of the force with its equipment. Foliowing rankings require the cendral activities for financial, resources and
administrative functions that supporl the mission and force. Medium to low rankings include statutory and enforcement requirements, incentive and education programs, and youth programs

2013-15
J:\15 Budget\Gov Rec\Prioritized Programs Form 13-15 Program 004 107BF23

Budget Page 110




PROGRAM PRIORITIZATION FOR 2013-15

Agency Name. Oregon Military Department
2013-15 Biennium Agency Number: 24800
Program (87 - Debt Service B
Program/Division Priorities for 2013-15 Biennium
1 2 3 4 5 [ 7 [l 9 0 f M ¢ 12 P13 14 15 16 17 18 19 20 2% 22
Legal
Priority . ) Primary New or Regq.
J rogram or Identify Key | Purpose . .
_(,a,.k,d v.,m., Agonsy Activity | Program Unit/Activity Description| Performance | Program- GF LF OF NL-OF FF NL-FF TOTAL Pas. FTE | Enhanced |Included as [ Code Legal Gitation Explain What is Mandatory (for C, FM, and Comments an Proposed Changes to GSL
highest priority | Inials | ° co ! Moasure(s) Aotivity FUNDS Program | Reduction | (C.D, FO Only) included in Agency Request
first) Code {YiN)  |Option {Y/N)| FM, FO,
; s
Prgm/
A9Y § iy
OMD |Dett Debt Service 4 11,152,208 107.355 5 11,250.563 a 0.00 N N D P°OL 496 requests $951.624 new dest
service for 3 projects (POL 499).
3 ~
3 ”
5 z
3 N
11,152,208 - 107.355 - - - $ 11,256,663 [t 0.00
7. Primary Purpose Program/Activity Exists 19. Legal Requirement Code
1 Civil Justice C Constitutionat
2 Community Development D Deb! Service
3 Consumear Protection FM  Federal - Mandatory
4 Administrative Function FO Federa! - Optional (once you choose to parlicipate, cerlain requirements exist}
5 Criminal Justice S Statutory
6 Economic Development
7 Education & Skill Development
8 Emergency Services
9 Environmental Protection
Within each ProgremiDivision area, pricritize each Budget Program Unit {Activities) 10 Public Health
by detail budget leved in ORBITS 11 Recreation, tleritaga, or Cultural

12 Social Support
Document criteria used to prioritize activities: .
The Oregon National Guard will pravide the citizens of the State of Oregon and tha United States with a ready force of cilizen soldiers and aitmen, equipped and trained to respond to any contingency. natural or man-made. Vyhen we are needed, we are there. The Oregon Miiitary Dapartment is responsible for
administering the Oregon National Guard and for coordinating and facilitating emergency planning, preparedness, respanse and recovery activities with state, county and local emergency service agencies and organizations.

Articlc X of the Oregon Constitution establishes a State Militia. The Oregon Military Department is established by ORS 336.305; while ORS Chapters 396, 398, 399, and 401 contain the Oregon Military Department, Oregon National Guard and Oregon Emergency Management authorities and duties

The QOregon National Guard has a long tradition and history dating back to 1843. The Nalivnal Guaid is found in both the United States Constitution and the Oregon Constitution. The tradition and histery of the Oregan National Guard was grounded on the basis of its mission statement; “Ready force equipped and trained
to respond to any contingency. When we are needed, we are there.” The Oregen Miltary Department administers, houses, equips and trains the Oregon National Guard - a ready lorce to suppert the Govemnor during unrest or natural disasters and as a reserve force to the United States Air Force and the United States
Army; And plans, prepares and provides for the prevention, mitigation and management of emergencies or disasters presenting a threat to the lives and property of Cregon's citizens and visitors to the State of Oregoa

The Qragon Military Department sets the basis for the prioritization of programs and projects upon its mission and the service to Oregon. The specific criteria for prioritizing agency activities are concerned with the public safety of Oregon, Successful mission preparedness and execufion of this large organization (Oregon
Military Department. Oregon National Guard, and Oregon Emergency Management) depends upon the batanced command, control, administration, and appropriate physical infrastructure for ensuring a ready and trained force in response to the immediats needs of Oregon. Highest rankings inciude command and
administration followed by emergency management. The next higher to medium rankings include the agency's physical infrastructure of bases, camps and armories required for the assembly and training of the force with its equipment. Following rankings require the central activities for financial, rescurces and
administrative functions that supporl the mission and force. Medium to low rankings include statutory and enforcement requirements, incentive and education programs, and youth programs
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PROGRAM PRIORITIZATION FOR 2013-15

Agency Name: Cregon Military Departrment
2013-15 Biennium Agency Number: 24800
Program 088 - Capital Improvement .
Program/Division Priorities for 2013-15 Biennium -
1 2 3 4 S £ 7 8 9 i 10 1 12 13 14 15 i6 17 18 19 20 21 22
Priority Primary ‘ | N ot
LA Program or Identify Key | Purpose ! TOTAL ew o o ) ’
(ranked with | Agency | O LT o am UnitiActivity Dascription| Performance | Program- GF LF OF NL-OF | FF | NLFF T, Pos. | FTE | Enhanced [includedas [ Code Legal Gitation || EXPIAIn What s Mandatory {for C, FM, and || Comments. on Propased Changes to CSL
highest priority | Initials Initials Measure(s) Activit : : FUNDS Program | Reduction | {C,D, FO Only) included in Agency Request
first) Cade’ : : (YN} [Option (YA)| FM, FO,
i 5
Prgm/
A9eY | iy
B 1 OWD [CAPIMP  {Capital Improvement 248-09 8 4,831,304 $ 4.631,304 o 0.00 MN N 8] ORS 386
3 N
g N
3 -
k3 -
- - - - 4.631.304 - § 4.831.304 0 0.00
7. Primary Purpose Program/Activity Exists 19. Legal Requirement Code
1 Civil Justice < Constitutional
2 Community Develapment D Deht Service
3 Consumer Protection Ftd Federal - Mandatory
4 Administrative Function FO Federal - Oplional fanca you cheose to participate, certain requiremenis exist)
§ Criminal Justice 8 Stallory
6 Economic Development
7 Education & Skill Development
8 Emergency Services
@ Environmental Protection
Within each Program/Division area, prioritize each Budget Program Unit {Activities) 10 Public Health

by detail budget levs! in CRBITS 11 Recreation, Heritage, or Cultueal
12 Social Support
Document criteria used to prioritize activities: -
The Oregon National Guard will provide the citizens of the State of Oregon and the United States with & ready force of citizen soldiers and airmen, equipped and trained to respond to any contingency, natural or man-made. When we are needed, we arc there. The Oregon Military Department is responsible for
adminislering the Oregoen National Guard and for coordinating and facilitating smergency pianning, preparedness, response and recovery activities with state, county and local emergency service agencies and organizations

Article X of the Oregon Constitution cstablishes a State Militia. The Oregon Military Department is established by ORS 396.305; while ORS Chapters 386, 398, 389, and 401 contain the Oregon Military Department, Oregon Nativhal Guard and Oregon Emergency Management authorities and duties.

The Oregon National Guard has a long tradition and history dating back to 1843. The National Guard Is found in both the United States Constitution and the Cregon Constitution. The tradition and history of the Oregon National Guard was grounded on the basis of its mission statement; “Ready force equipped and
trained to respond to any contingency. When we are needed, we are there.” The Oregon Military Department administers, houses, equips and trains the Oregon National Guard — aready force to suppert the Governor during unrest or natural disasters and as a reserve foree to the United States Air Force and tha United
States Army; And plans, prepares and provides for the prevention, mitigation and management of emergencies or disasters presenting a threat to the lives and property of Oregon’s citizens and visitors to the State of QOregon.

The Oregon Military Departiment sets the basis for the prioritization of programs and projects upon its mission and the service v Gregon. The specific criteria for prioritizing agency activities are cancerned with the public salety of Oregon. Successful mission preparedness and execution of this large organization {Oregon
Military Depariment, Oregon National Guard, and Oregon Emergency Management) depends upon the balanced command, control, administration, and appropriate physical infrastrusture for ensuring a ready and trained force in response to the immediate needs of Oregon. Highest rankings include command and
administration followed by emargency managsment. The next higher to medium rankings include the agency's physical infrastructure of bases, camps and armaties required for the assembly and lraining of the force with its equipment. Following rankings require the central activities for financial, resources and
administrative functions that support the mission and forca. Medium to low rankings include statutory and enforcement requirements, incentive and education programs, and youth programs.
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PROGRAM PRIORITIZATION FOR 2013-15

Agency Name: Oregon Military Depariment
2013-15 Biennium Agsncy Number: 24800
| Prograin 089 - Capital Construction _
Program/Division Priorities for 2013-15 Biennium
1 2 3 4 5 G 7 8 9 ¢ 10 i 11 12 i 13 14 15 16 s 18 19 20 21 22
o P Legal
Priority Program or Identity Key PuI('::;ye New or Reg. ) _
franked with Agency |10 ity | Program UniVActivity Description | Performarce | Program- GF LF oF NL-OF FF NL-FF TOTAL Pos. F7E | Enhanced |Inoiidedas | Code Legal Citation Explain What is Mandatory (for C, FM, and Commsnts on Proposed Changss to GSL
highest priority | Initials Ieitiats Measurets) Activity FUNDS Program Reduction €. D, FO Only) included in Agency Request
first) Code (Y/N)  [Option (YIN)| FM, FO,
s}
Prgm/
Agey Div
POL 496 requests 37.6 milien CI
12 1 OMD |CAP CHST|Capital Construction 248-09 8 0 ] $ - 0 ¢.00 N N %) ORS 396 limitation for 3 projects and purchase of
Christmas Valley land.
s -
$ -
$ z
$ -
3 N
% -
3 -
- - - - - - $ - ¢ 0.00
7. Primary Purpose Program/Activity Exists 19. Legal Requirement Coda
1 Chil Justice C Constitutionat
2 Community Developmeant D Debt Service
3 Consumer Protection FM Federai - Mandatory
4 Administrative Function FO Federal - Optianal {once you choose to participate. certain requirements exist)
5 Criminal Justice S Statutory
6 Economic Development
7 Education & Skill Development
8 Emergency Services
9 Environmente! Protection
Within each Program/Division area, prioritize each Budgat Program Unit (Activities) 10 Public Health
by detail budget fevel in ORBITS 11 Recreation, Heritage, or Cultural

12 Social Support
Document criteria used to prioritize activities:
The Oregon Nationat Guard will provide the ciizens of the State of Oregon and the United States with a ready force of citizen soldiers and airmen, equipped and trained to respand to any cantingency, natwral of man-made. VWhen we are needed, we are there. Tha Oregon Military Department is responsible for
administering the Oregon Naticnal Guard and for coordinating and facilitating emergency planning, preparedness, response and recovery activilies with state, county and local emergency service agencies and organizations.

Article X of the Oregon Constitution establishes a State Mifitia, The Oregon Military Department is established by ORS 396.305; while ORS Chapters 396, 398, 399, and 401 contain the Oregon Military Department, Oregon National Guard and Oregon Emergency Management authorities and dutics.

The Oregon National Guard has a long tradition and history dating back to 1843. The Naticnal Guard is found in both the United States Constitution and the Oregon Constitution. The tradition and history of the Oregon National Guard was grounded on the basis of its mission statement; "Ready force equipped and
trained to respond to any contingency. When we are needed, we are there.” The Oregon Military Department administers, houses, equips and trains the Oiegon National Guard — a ready force to support the Governor during unrest or natural disasters and as a reserve force to the United States Air Force and the United
States Army; And plans, prepares and provides for the prevention, mitigation and management of emergencies or disasters presenting a threat to the lives and property of Oregon's citizens and visitors 1o the State of Qregon.

The Oregon Military Department sets the basis for the pricritization of programs and projects upan its mission and the service to Oregon. The spegific criteria for prioritizing agency activities are concernad with the public safety of Oregor. Successful mission preparedness and execution of this large organization {Oregon|
Military Department, Oregon National Guard, and Oregon Emergency Management) depends upon the balanced command, contral, administration, and appropriate physical infraslructure for ensuring a ready and trained force in response o the immediate needs of Oregon. Highest rankings include command and
administration followed by emergency management. The next higher to inedium rankings include the agency's physical infrastructure of basas, camps and armories required for the assembly and training of the force with its equipment. Following rankings require the central aclivilies for financial, resources and
administrative functions that supporl the mission and force. Medium to low rankings include statutory and enforcemant requirements, incentive and education programs, and youth programs.
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PROGRAM PRIORITIZATION FOR 2013-15

Agency Name: Oregon Military Department

2013-15 Biennium Agency Nursber: 24800
Agency-wide . ~ j o o
Program/Division Priorities for 2013-15 Biennium
I 2 3 4 5 [ 7 B 9 10 K 12 13 14 15 16 17 18 19 20 21 27
- Primary
Priority Naw or Legal Raq.
Program or Identify Key | Purpose ; ! .
(ranked with [ Agency . - - g H TOTAL Enhianced {Included as Code N Explain What is Mandatory {for C, FM, and Commenls on Propessd Changes to GSL
highest priority | Initials -“\:I't“‘:g Program Unit/Activity Descriptien P;::ﬁ':‘ra'(‘:)e P';zg:?"‘ GF LF OF NL-OF FF NL-FF FUNDS Pos. | FTE | % iram | Reduction | (C.D, F, || 193t Citation O Onty) included in Agency Remquest
first) “ e oy Jopton grm| o)
Prom!
Agey Div
051624 new
oMD |rent Debt Service 4 11,152,208 107,355 S 11250563 ol oo N N D POL 498 raquests §951-624 naw Gobt
service for 3 projects (POL 499
54507 16 248" . - Arlicie Xof || Requires sdministrabion and oversighl of
oMD |aG Command Group 4 2,504,257 67,062 s 2661319 6 600 N N c Pahiedoial o St
oMD [AGT Finonciat Admainistaton Gffice 248-01 to 248- a 1,214,945 1,014,008 $ 2220853 g 850 N N c Article Xof ] Requires administration and oversight of
Sanstiuion the State Miilie
A Article Xof | Requires administration and oversight of || POL 081 - reclassify 2 positions fm mgmi
oMb |AGP State Personnel Office 24800 4 409,156 771,030 $ 1180186 6! 800 N N c oot e ste i lo et SATOGE 1535000 OF
oME [ANG Air National Guard Administration 24500 4 34415 154,723 s 188838 1100 N N s ORS 366 & 3gaf] \eduires manenance & support for al
Nationat Guard Facilties
1 + | omp |EOC Emergency Opetations 248-09 5 8 . o 000 N N Fo
Respansible for soordinating and 5 Poliy Packages add 16 positons, fund
2 i | omn |apMiN [OEM Administation 246-07-243-09 4 1,853,944 67.020 9.298.171 $ 11319335 135127 N N s ORsagpr  [|citating prvats sector and govemmentalll o o 75" GE ans FE. POLS 001,
efforts to prevent. prepare for. respond to 304, 305, 306. 309
and recover from emergencies 09, 508
Respensible for coordinating and 4 Policy Packages add 2 positions. fund
facil ¢ ifi 7 pos. exter fthe 9-1-1
. a g X N » -ac}l;lanng private sector and governmental| shifl 7 pos. extend lne §unsel o
3 2 | omMD |eit 811 Emorgency Telephone 24809 8 20.978,507 § 20578507 0p ooo ! s ORS 403 1|’ forls fo provent, prepare for. respond to || tax, and censolidate T functiors. POLs
and recover from emergencees 302, 303. 304, 305
Respansible for coordinating and
facilitating private sector and governmental
4 3 | OMU |DOMPRE |OEM Domestic Sreparedness 248.07-248-09 E 54,337 511 § 54,337,514 10] 1035 N N s ORS A0t | Erevent. prapare for respon o
and recover from emergencies
Responsiie for coordinating and
' ) e . ||fachitating private sector and govermental
5 4 | oMo oIS OEM Disasters 248-07-248-08 8 92,040,471 5 02.940471 0l 000 N N s ORS 601 Frevent. prepare for. reapond fo
and recover trom emargencies
POI. 081-abalish 2 pos. reclass 1. POL
) ~ 24807, 248-03, X . . Requires maintenance & suppart for all 201 adds 15 pos, POL 202 adds S&S
6 1 | oMp |acko  |asmy Guard Operatons & Maintenance |2 8 4,390,004 4,238,808 38,008,544 5 46635446 | 157 | 115.48 [ N s ORS 398 & 399 Netmal Gt Faciinee funging, FOL 208 s 235 pos & F b
fae Umatilla Caretaker Cantract,
: ) POL 204 adds 7 pas {5780,541 FF}, POL
maintenal for al :
7 2 | oMD {AGLC Army Guard Construclion Operations | 248-08 8 321168 411,342 $ 782510 51 300 N N s ORS 396 & 399 Req“"ﬁﬂ:‘;‘;‘fgﬂ:fj f‘i:ff:" ora 206 adds lim for bond issuance costs
B} N 5126,824 OF )
8 1 | OMD |CAPIMP |Capital Improvement 248-00 8 4,651,504 $ 4,631,304 0f o000 N N D ORS 366
Reauires maintenance & support for ail | _POL 205 2dds $240.600 GF. $360.000
9 3 | OMD |PAB-CE {Portland Air Base Cii Engineering |248.08 8 11,573 4,872,041 § 5583314 18] 18.00 N N s ORS 396 & 399 e Doy Fais FF lo maximize federal funding & properly
i = SEEREE maintain the airbase
| Requires maintenance & support for all POL 205 adds 595.000 GT . 3538334 FF
10 i a | OMD |[KF-CE  [Kingstey Fisld Civil Engineering I2a8-09 8 910,553 0 6.316.198 s 7.226751 281 28.00 N N s ORS 396 & 309 Rbelitelniiiiitumati ta marimize federal funcing & propery
" n the asbase
N FRequires maintenance & sugport for ail
11 5 | OMD |PAB-SEC [Porfland AirBase Sesuriy |248-09 8 1,864,528 S 1,864,828 12§ 12.00 N N s ORS 396 & 399 o B
' POL 420 requests $7.2 milion OF
12§ 1 | OMD |[CAPIMP |Capital Construction 1248-08 8 0 0 s - oi 000 N N ] ORS 336 itation fu: 3 projects and purchase of
' Chiistnas Valley land
j Requires mainienance & support for ai
13 0 6 | OMD [KI-SCC  Kingsley Field Security |248-09 E 1,350,857 $ 1,350,657 gl 900 N N s ORS 396 & 309 Netionsl Guird - acitios
; : Reqlires maintenance & supporl for ail || POL 201 adds a Deputy Fire Chie! pos.
14 ¢ 7 | OMD [PAB-FF |Porlland Air Base Fire Protection 248-04 8 4,996,330 $ 4086330 181 19.00 N N s ORS 396 & 359 Nationa| Guard Fasi \$2a7000F5)
Requires mainlenange & support for all |+ o 204 1eplaces & Firsfignter pos hat
15 B | OMD |KF-FF  |Kingsley Field Firs Protection 24809 8 5.889,676 $ 5880676 23 23.00 N N s ORS 306 & 398 s P are LD and 1 Lisutenart pos that was
ingsley Field Fir National Guard Faciliies awont i 201113 (61302 814)
- Aticle X of Requirss administration and oversight of
16 1 | omD |[REINT  |Reintegration 248-06 12 87,522 $ 87,502 o 000 N N c Consiiation the State Nl
Agticle X of Requires administration and oversight of
17 . 2 | omp [erar Emergency Mnancial Assistance 248-09 4 167,211 s 16721 o, o000 N N c Conetion the State M
= Reduires maintenance & support for
18 ;9 | owp {aTPM  |Ant-Terrorism Program Manager 248-00 4 264,931 s 264831 1 100 [ [ s ORS 308 & 399 Nelonal tuare Fasiites,
. Reduires maintenance & support for al
19 10 | oMD |aGHE Army Guard Environimenlal 24800 8 64,617 4,074,036 S 4138653 1 1100 N N s ORS 300 & 399 Feiiivieplbe oot
- Requires mainienance & support for al
20 © 11 | OMD [PAB-Env |Porlland Ar Base Envirnmental 248-00 8 41,183 168,441 5 209.624 1) 1o N N s ORS 306 & 398 et o Faciioe
Requires maintenance & support for all ||+ o 209 8¢ds 81,700 SF, $8.033 F7
21 L 12 | OMD [KF-Env  {Kingsley Field Environmental 248-09 8 28,413 164,540 $ 192,853 11100 N N s ORS 396 & 399 o o Fociitoe 20 [maximize federal funding & propedy run e
Frironmental Pam at KF,
Reaquires maimenance & supporl for al
22 13 | omD [eD Counter Drug Operations 248-08 19 380,020 s 380020 0 0w N N s ORS 396 & 30¢ s Eacre
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PROGRAM PRIORITIZATION FOR 2013-15

Agency Name: Oregon Military Department

2013-15 Biennium Agency Number: 248040
Agency-wide R N
Program/Division Priorities for 2013-15 Bienaium -
1 2 3 4 5 6 7 g T o | 10 11 12 13 14 15 16 17 18 19 20 21 77
P Primary
(rzr';l:eodnvtvi{h Agancy | Fregim or Hentify Kay § Purpose TOTAL EN:.M o Le%a'dR o Explain What is Mandatory {for C, £
! with ] Activity | Program Unit/Activity Descripti pert b g GF . I ) nhanced | included as ode xplain What is Mandatory (for C, FM, and | Comments on Proposed Changes Io CSI.
bighest priority | Initials lm’lial: g y Description ':e:s’r;;': Lﬁﬂ.’ﬁs LF OF NL-OF : FF NL-FF FUNDS Pos. FTE | “hrogram | Reduction (c.D.Fm, [ LeaalChation FO Only) included in Agency Request
first) Code (YINY Crpticn (YIN) FO, 8)
73 ¢ 14 | omp |Ess Elastronic Securily Systems 24800 8 414,338 s 414338 2. 200 N N s ORS 296 & 3gg|] |aulres maintenance & support for all
Naionel Guard Facifies
24 1 15 | own |10 Telesommunizations 248-09 4 60.152 $ 6052 of ouo N N| s [ ORs3esaazgel Feduresmanienance & supportferal
Nationat Guerg Faciliies
25 | 16 | omD |oU Distance Learning 245-08 7 476,059 S 476,059 2: 140 N N s ORS 305 & 3ag|| eduires maintenance & support fos al
Nationa! Guard Facifties
26 i 17 | omD [RsMs  [cqupment Refurbishment 248-04, 24809 8 31,574,654 $ 315728541 661 6600 N N s ORS 396 & agofj |\equires maintenance & support for al
Nationai Suard Facilities
Reau . . ctoren WO 305 adds 37 800 OF | $23 460 FF &
27 18 | oM {PAB-RILEAPortand Air Base Camp Rilea 24809 8 77.260 271.985 s 340,225 1 1.00 N N s ORS 396 & 339 quites Malnienance & support for a maximize faderal funding & properly
National Guard Faciities 2
7 Artole Xi-hs & xil] Responsible for disbursment of funds for | POL 308 acds §7.3 millan OF Emitation to
28 1 5 | OMD |SEISMIC |OEM Seismic Rehabiitiation 24809 10 518,512 6161 5 524673 3. 300 N N c o the seismic rehabiltation of sohools and | complets projects begun i the 2041-13
smergsncy servce faciliiss statawide Biennium . No new bonds requested
28 | 15 | OMD |KF-81  |Kingsley Fiekd Bileting 24808 8 208,011 s 200011 21 200 N N s ORS 305 8 ageff Tequires maintenance & supportfor all
Nationai Guarg Faciities
20 3 omo |aces Public Affairs Office 24809 12 3.040 49557 s 362,507 2 1.50 N N 5 Article XQf Requires aar?\mstralmn f”d oversight of PQOI. 081 - reclassify 1 position fmm»
Consftution the Stete Miitie managermenl Yo represented; $921 CF
32 USC Se Offers at-risk high school dropouts and POL 201 adds $50.000 OF and $260.000
31 0 2 | OMD {YcP Youth Chalienge Program 248-05 7 206,575 1,951,963 6.595.343 5 8,753.881 46 | 46,00 N | Fo e | students failing ot traditonai high schools | FF 1o maximuze federal funding and
the opportunity to buils a future properly rur the program
32 3 | OMD |STARBASHSTARBASE 24808 7 1,188,420 $ 1188420 0l ooo N N Fo 10 USC Seo Desigied to increase at fisk sludents
S 2193h awareness if the importance of math and
) ) irole Xof | Requires agministration and oversight of
33 ¢ 4 | oWD |ED Education ard Trainin 24801
ucation and Training 7 5 $ a8 ol 0w N N ¢ bl il
25228745 - 25,861,062 - 270,300,384 - |8 325300471 | 452 aveea
7. Primary Purpose ProgramfActivity Exists 18. Legal Requirement Code
1 Civil Justice C Constitutional
2 Community Development O Dbt Service
3 Consumer Protection FM Federal - Mandatory
4 Administrativa Function FO Federal - Optional (once you choose to participate, certain requirements exist)
5 Criminal Justice S Statutory
6 Esonamic Developmant
7 Education & Skil Development
& Emergency Services
9 Environmental Prolection
Within sash Program/Division area. priositize sach Budget Program Unit {Actfies) 10 Public Health
by detail budget level in ORBITS 41 Recreation, Heritage, or Cuttural
12 Social Support

Document criteria used to prioritize activities:

The Cregon National Guard will provide the citizens of the State of Cregon and the United States with a ready force of citizen soldiers and airmen, equipped and trained to respond te any conlingency, natural or man-made. When we are needed, we are there. The Oregon Military Depariment is respansible for adininistesing
the Oregon National Guard and for coordinating and facilitating emergency planning. preparedness, respense and recovery aclivities with slale, county and local smergency service agencies and organizations.

Article X of the Oregen Constitution establishes & State Militia. The Oregen Militery Depariment is established by ORS 396.305; while ORS Chaplers 396, 398, 399, and 401 contain the Oregan hilitary Department, Oregon Nationat Guard and Oregon Emargency Management authorities and dutias

The Oregan National Guard has a fong tradition and history dating back to 1843. The Nationat Guard is found in both the United States Constitution and the Oregon Sonstitution. Tha tradition and history of the Oregon National Guard was grounded on the basis of its mission statement: "Ready force equipped and trained to
respond te any contingency. When we are needed, we are there.” The Oregon Military Department administers, houses, equips and trains the Oregon Naticnal Guard — a ready force to support the Governor during unrest or natural disasters and as a reserve {orce to the United States Air Ferce and the Unded States Army
And plans, prepares and provides for the prevention, mitigation and management of emergencies or disasters presenting a threat to the lives and property of Cregon’s citizens and visitors to the State of Oregon.

The Oregan Military Depatiment sets the basis for the priodtization of programs and projects upan its mission and the sarvice to Oragen. The specific criteria for prioritizing agency activities are concerned with the public safety of Oregon. Successful mission preparedness and execution of this large organization {Oregon
filitary Deparment, Qregon National Guard, and Cregan Emergency Management) depends upon the balanced command, contrel, administration, and appropriate physica! infrastructure for ensuiing a ready and irained force in response to the immediate needs of Oregon. Highest rankings inciude command and
administration followed by emergency management. The nexi higher to medium rankings include the agency’s physical infrastruciure of bases, camps and armories required for the assembly and baining of the force with its equipment. Follawing rankings requirs the central activities for financial. resources and administrative
functions that suppon the mission and foree. Madium to tow rankings inciude statutery and enforcement requirements, incentive and education programs, and youth programs.
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BUDGET NARRATIVE

OREGON MILITARY DEPARTMENT
2013-2015 BIENNIAL BUDGET
REDUCTION OPTIONS

The Oregon National Guard (ORNG) is the state’s militia, authorized under Article X of the Oregon Constitution. Scction 1 rcads, “The Legislative
Assembly shall provide by law for the organization, maintenance and discipline of a state militia for the defense and protection of the State.”

The Oregon Military Department (OMD), established by ORS 396.305, is responsible for supervision of the military affairs of the state: namely, to
administer, house, equip and train the Oregon National Guard to be ready to respond to any contingency, natural or man-made. The Oregon Military
Department and the Oregon National Guard are both a state and federal agency. The statc budget for the Military Department provides funding to
administer and house the Oregon National Guard. The federal government picks up the majority of total costs to pay, train and equip the Guard.

Another critical component of the agency is the Office of Emergency Management (OEM), which was transferred to the Military Department from
Oregon State Police in 2007. The purpose of OEM is to execute the Governor's responsibility to maintain an emergency services system as prescribed
in ORS 401 by planning, preparing and providing for the prevention, mitigation and management of emergencies or disasters that present a threat to
the lives and property of citizens of and visitors to the State of Oregon. This system is intended to facilitate, organize, resource, and manage a
methodology in support of Oregon citizens and visitors to the state for both pre-event and post-event activities.

From a statewide viewpoint, the General Fund for the Military Department is less than 196 of the state’s entirc General Fund revenues. The state budget
for OMD is mainly federally funded, from cooperative agreements with the National Guard Bureau and federal grants from FEMA. In the 2013-15
biennium, 83% of the Current Service Level consists of federal funds. Other Funds make up 10% of the total, and General Fund comprises 7%. When
the federal budget for the ORNG is added, the federal portion becomes even more prominent: 86% Federal, 11% Other Funds, and 3% General Fund.
The General Fund is a small piece of the total but it is extremely instrumental in accomplishing the mission of the agency. It is used as required state
match on a number of federal cooperative agreements and grants. It provides funding for overall leadership and administration of the ORNG. General
Fund also provides funding for debt service on our Article XI-Q bonds and Certificates of Participation used for new construction. Of the 3% General
Fund, 43% or $12.5 million, is Debt Scrvice on outstanding bonds for construction and the Seismic Rehabilitation Program. Almost half of the agency’s
General Fund is dedicated for debt service.

The Military Department has experienced numerous reductions over the past 20 years. In the 1980's the General Fund provided 10-12% of the agency's
operations and maintenance costs. Today that percentage is down to 3%. In 1991, 101 positions out of a total of 244 were 100% General Funded; in
the 2013-15 Agency Request Budget, only 15 positions from of a total of 525 are paid with 100% General Fund, a decrease of 86%. The
Installations Division incurred a 16% reduction in the 2009-11 budget and lost six maintenance positions. In the 2011-13 Biennium, the Installations
Division suffered another $2.6 million General Fund reduction and lost an additional 15 positions. Maintenance and repairs on the 40 armories and

Agency Request X Governor’s Balanced Legislatively Adopted
2013-2015
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BUDGET NARRATIVE

two airbases have been limited to emergency situations only. Any further reductions in General Fund would jeopardize the agency’s ability to meet its
constitutional mission, and threaten the existence of the National Guard in Oregon.

While the Oregon Military Department strongly opposes further General Fund reductions, the agency submits the following reduction options for the
2013-15 biennium to comply with the state’s budget instructions:

10% reductions

Debt Service Savings

The agency will realize $386,625 in General Fund debt service in the Current Service Level on General Obligation bonds for Seismic Rehabilitation.
The debt service in the base budget was based on an estimate from 2011. The actual interest rate on the July 2012 sale is lower than the original
estimate. The Governor’s Balanced Budget adjusted base budget debt service downward by $386,625.

Position Fund shift in the Environmental Program
One position in the ARNG Environmental Program would be fund shifted from 75% FF, 25% GF to 100% FF. There arc sufficient federal funds
available to make this shift. Fiscal impact: ($59,596) General Fund, $59,596 Federal Funds.

Air National Guard Administration Program
Services and Supplies funding would be reduced by $4,548 General Fund. This will have a minimal impact on the program.

Reintegration Program

Services and Supplies funding for travel of Reintegration staff would be reduced by $15,879. This would decrease the amount of in-state travel
currently occurring. In-state travel is critical for this program, as staff travel to meet with Guard members seeking assistance. The potential of federal
money to oflset this loss is uncertain.

Position Fund Shift in the Construction Operations Program

One Accounting Technician position in the Construction Operations Program would be fund shifted from 100% General Fund to 50% Federal Funds.
This would have a minimal impact on the program, although increased Federal Funds from National Guard Bureau to cover the cost may not always
be available.

Agency Request X Governor’s Balanced Legislatively Adopted
2013-2015
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BUDGET NARRATIVE

Abolish one Public Affairs position in the Administration Program

One part-time state position in the Public Affairs Office would be abolished. The loss of this position results in limited state resources available for the
agency's public outreach, public information and community affairs. Additional burdens would be placed on the existing federal resources in Public
Affairs. Services and Supplies of $9,565 GF would also be reduced. Fiscal impact: ($57,062) General Fund, ($§47,497 Other Funds). The
Governor’s Balanced Budget includes this reduction in Policy Package 090.

Youth Challenge Program

Services and Supplies funding for medical and teacher contracts would be reduced by $37,514. This would reduce the service levels provided to the
cadets, which would have a negative impact on the results of the program. Reducing the medical contract could put cadets at greater risk if on-site
medical staft is not readily available when medical situations occur.

Reduce FTE of Personnel Director

The FTE of the Director of Personnel would be reduced from 1.00 to .50. This places additional workload on the four remaining staff. It could also
cause delays and issues during collective bargaining with the agency’s multiple unions. Fiscal impact: ($93,762) General Fund. The Governor’s
Balanced Budget includecs this reduction in Policy Package 090.

Office of Emergency Management

Four positions and services and supplies in the Office of Emergency Management would be abolished: the Public/Private Liaison, two administrative
positions, and the State Radio Officer. The OEM Public Affairs officer would be reduced from 1.00 FTE to .75 FTE. Eliminating these positions
will impact the ability of OEM to develop critical parterships with private industry, as well as reduce administrative efficiency. The elimination of
the State Radio Officer would hamper the functionality of the Amateur Radio Unit. Services and Supplies funding is also reduced. Fiscal impact:
($441,997) General Fund.

Position abolishments and fund shifts in the Administration Program

In the Financial Administration Division, one Accountant 1 position and one Procurement and Contract Specialist 2 would be abolished. An
Accounting Technician position would be fund shifted from 50% GF, 50% OF to 40% GF and 60% OF. The loss of the two positions would place
undue burdens on the remaining staff. Fiscal Impact: (8221,894) General Fund, ($133,518) Other Funds.

Abolish two positions in the Administration Program

An Executive Support Specialist 2 within the Command Group would be abolished. This position serves as the assistant to the Adjutant General, the
Director of OMD. This position is responsible for coordinating internal and external meetings, the Director’s personal itinerary, travel requirements

Agency Request X Governor’s Balanced Legislatively Adopted
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and general support to agency leadership. The loss of this position would result in diminished internal and external coordination related directly to the
mission of the agency.

One position in the Reintegration Program would be abelished. The loss of the lead position and services and supplies would leave no state resources
available to concentrate on supporting the reintegration of service members back to their communities and families upon returning from overseas
deployments. The prospect of federal money to partially mitigate this loss is uncertain.

Fiscal impact: ($486,381) General Fund.

Abolish 6 additional armory maintenance positions

The agency would abolish an additional 6 armory maintenance positions. Proposed staff reductions will result in lower service levels across the
board. Facilities not affected are already at or below the minimum adequate stafting levels. Staffing shortfalls caused by reductions in populated
areas such as Portland, Salem and Bend will be covered by maintenance teams moving from facility to facility. This will diminish our ability to
respond as rapidly to maintenance and repair needs as we have been able to in the past with dedicated personnel. Minimal preventive
maintenance services to equipment and facilities will be provided. Maintenance, repair or tenant request response will be prioritized on an
emergency, urgent, and then first-come first-served basis.

This funding reduction will restrict the Oregon Military Department’s ability to maintain and repair structures and installed building equipment. It
will be virtually impossible to operate, maintain and repair Oregon’s armories at an adequate level. The Oregon Military Department can
anticipate boarding up windows, being unable to repair / replace roofs, being unable to repair / replace boilers or HVAC equipment, and be left
with inadequate resources to repair mechanical systems or installed building equipment when they fail.

Fiscal impact: ($703,199) General Fund, (896,047) Federal Funds. Positions/FTE: (6)/(6.00).

Reduce Other Funds limitation in the 9-1-1 Program

To arrive at a 10% reduction in Other Funds limitation as required by HB 3182 (1999), the agency would reduce limitation in the 9-1-1 Program by
$2,808,343. This would negatively impact the distributions of 9-1-1 tax revenue to the Public Safety Answering Points throughout Oregon, who rely
on this funding to operate their 9-1-1 call centers.

Reduce Federal Funds limitation in the OEM Disasters Program

To arrive at a 10% reduction in Federal Funds limitation as required by HB 3182 (1999), the agency would reduce limitation in the Office of
Emergency Management Disasters Program by $26,624,386. This would have an impact in the event of a large-scale disaster, where federal
assistance from FEMA would not be able to be fully disbursed to Oregon communities.

___ Agency Request X Governor’s Balanced Legislatively Adopted
2013-2015
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Grand total fiscal impact: ($2,570,423) General Fund, (52,989,358) Other Funds, and ($27,061,802) Federal Funds.

Governor recommended reductions in the Administration Program (Policy Package (090): Abolish a part-time Public Affairs Specialist 1, reduce
the FTE of the Director of Personnel to .50, and reduce Services and Supplies in the Public Affairs Office by $9,565 General Fund. Total fiscal
impact: (8150,228) General Fund, (347,313) Other Funds.

Agency Request X Governor’s Balanced Legislatively Adopted
2013-2015
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HOUSE BILL 3182 REDUCTIONS

ACTIVITY OR PROGRAM

DESCRIBE REDUCTION

AMOUNT AND FUND TYPE

RANK AND JUSTIFICATION

(WHICH PROGRAM OR
ACTIVITY WILL NOT BE

(DESCRIBE THE EFFECTS OF THIS
REDUCTION. INCLUDE POSITIONS AND

(RANK TIIE ACTIVITIES OR
PROGRAMS NOT
UNDERTAKEN IN ORDER OF
LOWEST COST FOR BENEFIT

UNDERTAKEN) FTE IN 2013-15) (GF, LF, OF, FF. IDENTIFY REVENUE SOURCE FOR OF, FF)  OBTAINED)
GF OF FF POS I'TE
Debt Scrvice savings realized from reduced
Seismic Bond Salc and favorable interest rates.
1. Debt Service / Seismic (Adjusted Base Budget down in Gov Bal Budget) 386,625
Fund Shilt one position to 100 % federal funds,
freeing up General Fund in the Environmental
2. Environmental Program 61,966 (61,966}
3. Air Guard Adminstration _ Reduce Services and Supplies - 4,548
Reduce Services and Supplies by reducing All agency programs were
4. Reintegration travel funds [or Reinlegration stafl 15,879 reviewed for possible reductions.
Fund Shift one position to 50% federal funds, Reduction options for each
freeing up General Fund in the Environmentat program were developed and
5. Construction Program Program 59,590 {59,596} analyzed for impact on agency
o mission and strategic objectives.
Eliminate one position within the Public This Reduction list is ranked on
Affairs Section and reduce services and the basts of lowest cost for
supplies. Included in GBB POL 090, Admin benefit obtained in support of
6. Public Affairs Program. 57,062 47,497 1 1.00 agency mission and strategic
T Reduce Services and Supplies associated with
7. Youth Challenge Prograim teacher and medical contracts. 37,514 112,542
" Reduce the Director of Personnel to a half time o
position. Included in GBB POL 090, Admin
8. Personnel Office Program. 93,762 0.50
Eliminate four positions as well as services and
9. Office of Emergency Management  supplics ) 441,997 350,389 4 4.25
Eliminate two positions as well as services and
supplies within the Financial Adminsitration
Division. Additionally, fund shift one other
10. Financial Administration position [rom General Fund to Other Funds. 221,894 133,518 2 2.00
Eliminate two positions within the Command
1. Command Group Group Program. 486,381 2 2.00
Eliminate 6 positions within the Operations and
12. Operations Maintenance Program. 703,199 96,047 6 6.00
13. Office of Emergency Management  Reduce 9-1-1 OF limitation by 10% 2,808,343
14, Office of Emergency Management Reduce Disasters limitation by 10% 26,624,386
10% Reduction 2,570,423 2,989,358 - : 27,061,802 15 15.75

Agency Request

JA15 BudgetiGov Rec\Reductions\t07BF17

X __Governor's Balanced

___ Legislatively Adopted
107BF17
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BUDGET NARRATIVE

Oregon Military Department Organizational Chart 2011-2013 Biennium

Office of
The Adjutant General
3 Pos
2Pos/19FTE

—

I

I

Asst Adjutant General
(Air)

Emergency Management

Deputy Adjutant General Commander Asst Adjutant General
Commander 41st ISTB 82 Troop Command {(Army)
27 Pos 46 Pos 1 D?G
152 DSG ~ 554DSG Chief of Staff
14 Pos
41st STB BN 3-116th MNVR BN T
| 18 Pos ] 32 Pos Joint Forces HQ |,
141st BDE Supp BN 293 DSG
. 21 Pos Co F 145 BSB DCSPER
860 DSG 108 DSG 49 Pos
1FTE
2-218 FABN 1Pos/
— 20 Pos 641st MED BN DCSOPS
295 DSG — 19 Pos 34 Pos
369 DSG
1-82 CAV (RSTA
L 24 Pos 1249th ENG BN EYCF?'M
365 DSG ] 25 Pos 08
582 DSG 2 Pos/14FTE
B 2‘1‘252 "L‘JOFSBN DCSLOG
201 Pos
685 DSG
Army Aviation “||
1-186 INF BN 81 Pos
27 Pos
685 DSG Army Recruiting |_|
97 Pos
89 DSG

32 Pos
1Pos/1FTE
49 DSG || OEM Administration
Portland Air Base 19Pop /M7 ETE
442 Pos
50 Pos /50 FTE 9-1-1 Emergency
1,148 DSG — Telephone
13 Pos /158 FTE
Kingsley Field
500 Pos Domestic Preparedn
esti 855
69 Pos / 69 FTE 11 Pos / 11:35 FTE
819 DSG
Camp Rilea Disasters
32 Pos | 1Pos/1FTE
1 Pos/1FTE
185 DSG

Chemical Stockpile
Emergency Prep Plan
7 Pos /7.46 FTE

ISeismic Rehabilitation
3 Pos /3 FTE

QOregon State
 Defense Force .

Deputy Director of
State Affairs
2 Pos/1.78 FTE

CSM HR
2 Pos 3B 17 Pos
A:JléG 1 USPFO
s 76 Pos
4 DSG
G nn SGS
2 Pos
OR Med Cmd TRNG Site Cmd
13 Pos 1 14 Pos
84 DSG 80 DSG
249 RTI 102 CST
12 Pos - 18 Pos
86 DSG 22 DSG

185 SDF ~ - [—

Federal Positions

State Positions

Drill Status
Guard Members

State Defense
Force Members

| |03 Pos /149,11 FTE

— Refurbishment

Comptrolier
9 Pos/8.50FTE

Personnel
6 Pos/6FTE

Reintegration
1Pos/1.00 FTE

Public Affairs
2 Pos/ 1.5 FTE

Instaliations

4 Pos

Electronic
Security
2Pos/2FTE

Equipment

66 Pos/66.00 FTE

Community
Support

——1 46 Pos / 46 FTE

Agency Request

JA15Budget'Gov Rec\Charts\Org 1 1-13.ppt

X

Governor’s Balanced

Legislatively Adopted
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BUDGET NARRATIVE

Oregon Military Department Organizational Chart 2013-2015 Biennium

Office of
The Adjutant General

3 Pos
2 Pos/2.00FTE

l

Deputy Director of

Deputy Adjutant General Commander Asst Adjutant General Asst Adjutant General CSM | HR State Affairs
Commander 41st 1STB 82 Troop Command (Army) {Air) Emergency Management 2 Pos 17 Pos 2 Pos / 2.00 FTE
1DSG 32 Pos
27 Pos 46 Pos
] 1Pos /1.00 FTE 4JQG T USPFO Comptroller
152 DSG 554 DSG Chief of Staff 49 DSG os 76 Pos — P
14 Pos OEM Administration 4 DSG 9 Pos /8.5 FTE
41st STB BN 3-116th MNVR BN T - 19 Pos/18.21 FTE 3GS
| || Portland Air Base 1G ——
18 Pos 32 Pos ; . :
382 DSG 626 DSG Joint Forces HQ L | | 442Pos 2 Pos | Personnel
19 Pos 51 Pos / 51.00 FTE 8°1-1 Emergency 6 Pos / 5.50 FTE
1415t BDE Supp BN 293 DSC 1,148 DSG Telephone OR Med Cmd TRNG Site Cmd
L~ 21Pos | CoF145BSB SESPER ' ‘ 10 Pos / 10.44F TE 13Pos 14 Pos | [ Reintegration
860 DSG 198 DSG 49 Pos K!ﬂggée; Field 84 DSG 80 DSG 1Pos /1.00 FTE
0s
1P . i
7218 FABN os/1.00 FTE 70 Pos/ 70.00 FTE Domestic Preparedness
10 Pos / 10.35 FTE 249 RTI 102 CST - -
— 20 Pos 641st MED BN 819 DSG Public Affairs
DCSOPS 12-Pos | 1] 18 Pos -
295 DSG 1 19 Pos ] 1 Pos/1.00 FTE
34 Pos - 86 DSG 22 DSG
369 DSG Camp Rilea Disasters
1-82 CAV (RSTA .32 Pos 0 Pos /0 FTE i
— s || [EREGN = e
365 DSG L 25Pos o8 185 DSG —
2.162 INF BN Seismic Rehabilitation B 4 Pos
_— 96 Pos DCSLOG 1 Pos/1.00 FTE Federal Positions
685 DSG 201 Pos Electronic
| Security
Army Aviation —
-.1-186 INF BN 8311 Pos Oregon State State Positions 2 Pos /2.00 FTE
— 27 Pos Defense Force
685 DSG Army Recruiting |_| -+.185.5DF Eguipment
97 Pos Driit Status — Refurbishment
99 DSG Guard Members 66 Pos /66 00 FTE
State Defense Community
Force Members Support
— 46 Pos [ 48.00 FTE
Agency Request o X Governor’s Balanced Legislatively Adopted
J:Al5BudgettGov Rec'ChartsiOrgl13-15.ppt 107BF02
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Military Dept, Oregon

Agency Number: 24800

Agencywide Appropriated Fund Group
2013-15 Biennium

Version: Y - 01 - Governor's Budget

2009-11 Actuals| 2011-13 Leg 2011-13 Leg ([2013-15 Agency 2013-15 2013-15 Leg
Description Adopted Approved Request Governor's Adopted
Budget Budget Budget Budget Budget
LIMITED BUDGET (Excluding Packages)
General Fund 17,315,120 14,341,387 18,757,381 19,688,714 19,656,479
Other Funds 84,078,469 120,644,724 124,763,063 125,395,329 125,356,653
Federal Funds 184,610,540 270,876,114 270,876,114 274,763,443 274,536,203
All Funds 286,004,129 405,862,225 414,396,558 419,847,486 419,549,335
AUTHORIZED POSITIONS 549 493 493 477 . 477
AUTHORIZED FTE 490.62 448.30 448.30 433.88 433.88
LIMITED BUDGET (Essential Packages)
010-NON-PICS PSNL SVC / VACANCY FACTOR
General Fund - - - (114,517) {114,529)
Other Funds - - - 51,505 51,486
Federal Funds - - - (90,321) (90,342)
All Funds - - - (153,333) (153,385)
022-PHASE-OUT PGM & ONE-TIME COSTS
General Fund - - - (5,529,060) (5.528,894)

Other Funds
Federal Funds

(96,187,621)
(14,520,977)

(96,174,460)
(14,515,157)

All Funds - - - (116,237,658) (116,218,511)
Authorized Positions - - - (25) (25)
Autherized FTE - - - (24.94) (24.94)

031-STANDARD INFLATION
General Fund - - - 117,379 60,605
Other Funds - - - 583,633 576,646
Federal Funds - - - 5,780,793 5,684,614

X Governor’s Budget
Page

Agency Request
2013-15 Biennium

Legislatively Adopted
Agencywide Appropriated Fund Group - BPR0O0O1
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Military Dept, Oregon

Agency Number: 24800

Agencywide Appropriated Fund Group
2013-15 Biennium

Version: Y - 01 - Governor's Budget

2009-11 Actuals| 2011-13 Leg 2011-13 Leg |2013-15 Agency 2013-15 2013-15 Leg
Description Adopted Approved Request Governor's Adopted
Budget Budget Budget Budget Budget
All Funds - - - 6,481,805 6,321,865
050-FUNDSHIFTS
General Fund - - - 2,876 2,876
Other Funds - - - {(56,618) (56,618)
Federal Funds - - - 53,742 53,742
All Funds - - - - -
TOTAL LIMITED BUDGET (Essential Packages)
General Fund - - - (5,523,322) (5,579,942)
Other Funds - - - (95,609,101) {95,602,946)
Federal Funds - - - {8,776,763) (8,867,143)
All Funds - - - (109,209,186) (110,050,031}
AUTHORIZED POSITIONS - - - (25) (25)
AUTHORIZED FTE - - - (24.94) (24.94)
LIMITED BUDGET (Current Service Level)
General Fund 17,315,120 14,341,387 18,757,381 14,165,392 14,076,537
Other Funds 84,078,469 120,644,724 124,763,063 29,786,228 29,753,707
Federal Funds 184,610,540 270,876,114 270,876,114 265,986,680 265,669,060
All Funds 286,004,129 405,862,225 414,396,558 309,938,300 309,499,304
AUTHORIZED POSITIONS 549 493 493 452 452
AUTHORIZED FTE 490.62 448.30 448.30 408.94 408.94
LIMITED BUDGET (Policy Packages)
081-MAY 2012 E-BOARD- RANK 0 - 001-00-00-00000
General Fund - - - 1,251 1,245
Other Funds - - - (3,892) (3,872)

X Governor’s Budget
Page _

Legislatively Adopted
Agencywide Appropriated Fund Group - BPR001

Agency Request
2013-15 Biennium
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Military Dept, Oregon Agency Number: 24800

Agencywide Appropriated Fund Group Version: Y - 01 - Governor's Budget
2013-15 Biennium

2009-11 Actuals| 2011-13 Leg 2011-13 Leg |2013-15 Agency 2013-15 2013-15 Leg
Description Adopted Approved Request Governor's Adopted
Budget Budget Budget Budget Budget
All Funds - - - (2,641) (2,627) -
081-MAY 2012 E-BOARD- RANK 0 - 002-00-00-00000

Federal Funds - - - (334,162) (332,748) -

Authorized Positions - - - (2) (2) -

Authorized FTE - - - (2.00) {2.00) -

081-MAY 2012 E-BOARD- RANK 0 - 003-00-00-00000

General Fund - - - (115,893) (115,453) -

Authorized Positions - - - M (1) -

Authorized FTE - - - (1.00) {1.00) -
090-ANALYST ADJUSTMENTS- RANK 0§ - 001-00-00-00000

General Fund - - - - (150,228) -

Cther Funds - - - - (47,313) -

All Funds - - - - {197,541) -

Autharized Positions - - - - {1 -

Authorized FTE - - - - (1.50) -
090-ANALYST ADJUSTMENTS- RANK 0 - 003-00-00-00000

Other Funds - - - - 14,540,600 -

Authorized Positions - - - - 2 -

Authorized FTE - - - - 1.00 -
090-ANALYST ADJUSTMENTS- RANK 0 - 004-00-00-00000

General Fund - - - - (5772) -

Other Funds - - - - 5,772 -

All Funds - - - - - -

091-STATEWIDE ADMINISTRATIVE SAVINGS- RANK 0 - 001-00-00-00000

Agency Request X _Governor's Budget Legislatively Adopted
2013-15 Biennium Page Agencywide Appropriated Fund Group - BPR001
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Military Dept, Oregon

Agency Number: 24800

Agencywide Appropriated Fund Group
2013-15 Biennium

Version: Y - 01 - Governor's Budget

2009-11 Actuals| 2011-13 Leg 201113 Leg |2013-15 Agency 2013-15 2013-15 Leg
Description Adopted Approved Request Governor's Adopted
Budget Budget Budget Budget Budget
General Fund - - (20,225}
Other Funds - - {113,397)
Ali Funds - - (133,622)
091-STATEWIDE ADMINISTRATIVE SAVINGS- RANK 0 - 002-00-00-00000
General Fund - - (28,884}
Other Funds - - (276,063)
All Funds - - (304,947)
091-STATEWIDE ADMINISTRATIVE SAVINGS- RANK 0 - 003-00-00-00000
General Fund - - {10,741)
Other Funds - - (40,836)
All Funds - - (51,577)
091-STATEWIDE ADMINISTRATIVE SAVINGS- RANK 0 - 004-00-00-00000
General Fund - - (894)
Other Funds - - {116,391}
All Funds - - (117,285)
092-PERS TAXATION POLICY- RANK 0 - 061-00-00-00000
General Fund - - (8,012)
Other Funds - - (3,975)
All Funds - - (11,987)
092-PERS TAXATION POLICY- RANK 0 - 002-00-00-00000
General Fund - - (7,140)
Other Funds - - {7,898)
Federal Funds - - (127,125)
All Funds - - {142,163)
_____ Agency Request A_ Governor's Budget ______ Legislatively Adopted

2013-15 Biennium Page _ Agencywide Appropriated Fund Group - BPR00O1
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Military Dept, Oregon

Agency Number: 24800

Agencywide Appropriated Fund Group
2013-15 Biennium

Version: Y - 01 - Governor's Budget

Description

2009-11 Actuals

2011-13 Leg
Adopted
Budget

2011-13 Leg
Approved
Budget

2013-15 Agency
Request
Budget

2013-15
Governor's
Budget

2013-15 Leg
Adopted
Budget

092-PERS TAXATION POLICY- RANK 0 - 003-00-00-00000
General Fund
Other Funds
Federal Funds
All Funds
092-PERS TAXATION POLICY- RANK 0 - 004-00-00-00000
Other Funds
Federal Funds
All Funds

093-0THER PERS ADJUSTMENTS- RANK 0 - 001-00-00-00000

General Fund
Other Funds
All Funds

093-OTHER PERS ADJUSTMENTS- RANK 0 - 002-00-00-00000

General Fund

Other Funds

Federal Funds
All Funds

093-OTHER PERS ADJUSTMENTS- RANK 0O - 003-00-00-00000

General Fund

Other Funds

Federal Funds
All Funds

093-OTHER PERS ADJUSTMENTS- RANK @ - 004-00-00-00000

(3,288)
(7,049)
(8,693)

(19,030}

(3,876)
(11,631)
(15,507)

(64,017)
(31,759)
(95,776)

(57,049)

(63,112)
(1,015,787)
(1,135,948)

(26,272)
(56,327)
(69,463)
(152,062)

Agency Request
2013-15 Biennium

__X_Governor's Budget
Page

Agencywide Appropriated Fund Group - BPR001

Legislatively Adopted
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Military Dept, Oregon

Agency Number: 24800

Agencywide Appropriated Fund Group
2013-15 Biennium

Version: Y - 01 - Governor's Budget

2009-11 Actuals| 2011-13 Leg 201113 Leg |2013-15 Agency 2013-15 2013-15 Leg
Description Adopted Approved Request Governor's Adopted
Budget Budget Budget Budget Budget
Other Funds - - - (30,973)
Federal Funds - - - (92,935)
All Funds - - - (123,908)
475-TRANSFER OF SEISMIC REHABILITATION GRANT PROGRAM- RANK 0 - 003-00-00-00000
General Fund - - - (205,677)
Other Funds - - - (21,840,600)
All Funds - - - (22,046,277)
Authorized Positions - - - {3)
Authorized FTE - - - (2.00)
302-9-1-1 SUNSET EXTENSION- RANK 3 - 003-00-00-00000
Other Funds - - 62,535,264 62,528,008
Authorized Positions - - 9 9
Authorized FTE - - 9.44 9.44
308-OEM SEISMIC REHABILITATION- RANK 5 - 003-00-00-00000
Other Funds - - 7,293,839 7,293,839
205-PORTLAND AIRBASE & KINGSLEY FIELD FOMA- RANK 6 - 002-00-00-00000
General Fund - - 344,500 -
Federal Funds - - 1,531,367 -
All Funds - - 1,875,867 -
204-KINGSLEY FIELD FIREFIGHTERS- RANK 7 - 002-00-00-00000
Federal Funds - - 1,302,814 1,297,174
Authorized Positions - - 7 7
Authorized FTE - - 7.00 7.00

203-UMATILLA CARETAKER CONTRACT- RANK 8 - 002-00-00-00000

x Governor's Budget
Page

Legislatively Adopted
Agencywide Appropriated Fund Group - BPR0O01
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Military Dept, Oregon Agency Number: 24800

Agencywide Appropriated Fund Group Version: Y - 01 - Governor's Budget
2013-15 Biennium

2009-11 Actuals| 2011-13 Leg 2011-13 Leg |2013-15 Agency 2013-15 2013-15 Leg
Description Adopted Approved Request Governor's Adopted
Budget Budget Budget Budget Budget
Federal Funds - - - 9,007,972 8,995,890 -
Authorized Positions - - - 23 23 -
Authorized FTE - - - 23.00 23.00 -
202-OPERATIONS AND MAINTENANCE - NEW FACILITIES- RANK 9 - 002-00-00-00000
General Fund - - - 106,678 - -
Federal Funds - - - 106,678 - -
All Funds - - - 213,356 - -
201-OPERATIONS PROGRAM NEW POSITIONS- RANK 10 - 002-00-00-00000
General Fund - - - 478,417 - -
Other Funds - - - 71,172 238,924 -
Federal Funds - - - 1,769,241 1,326,884 -
All Funds - - - 2,318,830 1,565,808 -
Authorized Positions - - - 18 12 -
Authorized FTE - - - 17.63 11.63 -
401-YCP LIMITATION INCREASES- RANK 11 - 004-00-00-00000
Other Funds - - - 50,000 50,000 -
Federal Funds - - - 260,000 260,000 -
All Funds - - - 310,000 310,000 -
305-0OEM IT CONSOLIDATION- RANK 12 - 003-00-00-00000
General Fund - - - 210,412 - -
Other Funds .- - - 515,000 - -
Federal Funds - - - 209,773 - -
Ali Funds - - - 935,185 - -
Authorized Positions - - - 4 - -
____AgencyRequest L Governer's Budget __ Legisiatively Adopted
2013-15 Biennium Page Agencywide Appropriated Fund Group - BPR0O1
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Military Dept, Oregon

Agency Number: 24800

Agencywide Appropriated Fund Group
2013-15 Biennium

Version: Y -01 - Governor's Budget

Description

2009-11 Actuals

2011-13 Leg
Adopted
Budget

2011-13 Leg
Approved
Budget

2013-15
Governor's
Budget

2013-15 Agency
Request
Budget

2013-15 Leg
Adopted
Budget

Authorized FTE
304-9-1-1 FUND SHIFT- RANK 13 - 003-00-00-00000
General Fund
Other Funds
Federal Funds
All Funds
Authorized Positions
Authorized FTE

301-OEM MITHSATION & RECOVERY- RANK 14 - 003-00-00-00000

General Fund
Federal Funds
All Funds
Authorized Positions
Authorized FTE

303-9-1-1 NEXT GENERATION COORDINATOR- RANK 15 - 003-00-00-00000

Other Funds
Authorized Positions
Authorized FTE
306-OEM REGIONAL TEAMS- RANK 16 - 003-00-00-00000
General Fund
Federal Funds
All Funds
Authorized Positions
Authorized FTE

4.00 - -

699,098 - -
(118,816) 1,053,855 -
478,171 - -
1,058,453 1,053,855 -
6 6 -

5.50 5.50 -

171,430 - -
170,831 - -
342,261 - -
2 - -

2.00 - -

278,666 277,868 -
1 1 -
1.00 1.00 -

563,614 - -
562,071 - -
1,125,685 - -
6 - -

6.00 - -

Agency Request
2013-15 Biennium

x Governor's Budget

Page _

Legislatively Adopted
Agencywide Appropriated Fund Group - BPR001
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Military Dept, Oregon

Agency Number: 24800

Agencywide Appropriated Fund Group
2013-15 Biennium

Version: Y - 01 - Governor's Budget

2009-11 Actuals| 2011-13 Leg 2011-13 Leg |2013-15 Agency 2013-15 2013-15 Leg
Description Adopted Approved Request Governor's Adopted
Budget Budget Budget Budget Budget
206-Q-BOND ISSUANCE COSTS- RANK 17 - 002-00-00-00000

Other Funds - - - 156,924 191,924
TOTAL LIMITED BUDGET (Policy Packages)

General Fund - - - 2,459,507 (702,407)

Other Funds - - - 70,778,157 63,537,349

Federal Funds - - - 15,064,756 10,221,566

All Funds - - - 88,302,420 73,056,508

AUTHORIZED POSITIONS - - - 73 53

AUTHORIZED FTE - - - 72.57 52.07
TOTAL LIMITED BUDGET (Including Packages)

General Fund 17,315,120 14,341,387 18,757,381 16,624,899 13,374,130

Other Funds 84,078,469 120,644,724 124,763,063 100,564,385 93,291,056

Federal Funds 184,610,540 270,876,114 270,876,114 281,051,436 275,890,626

All Funds 286,004,129 405,862,225 414,396,558 398,240,720 382,555,812

AUTHORIZED POSITIONS 549 493 493 525 505

AUTHORIZED FTE 490.62 448.30 448.30 481.51 461.01
NONLIMITED BUDGET (Excluding Packages)

Other Funds 6,483 - - - -
NONLIMITED BUDGET (Current Service Level)

Other Funds 6,483 - - - -
TOTAL NONLIMITED BUDGET (Including Packages}

Other Funds 6,483 - - - -
OPERATING BUDGET (Excluding Packages)

General Fund 17,315,120 14,341,387 18,757,381 19,688,714 19,656,479

_& Governor's Budget
Page

Legislatively Adopted
Agencywide Appropriated Fund Group - BPR001

Agency Request
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Military Dept, Oregon Agency Number: 24800

Agencywide Appropriated Fund Group Version: Y -01 - Governor's Budget
2013-15 Biennium

2009-11 Actuals| 2011-13 Leg 201113 Leg |2013-15 Agency 2013-15 2013-15 Leg
Description Adopted Approved Request Governor's Adopted
Budget Budget Budget Budget Budget
Other Funds 84,084,952 120,644,724 . 124,763,063 125,395,329 125,356,653 -
Federal Funds 184,610,540 270,876,114 270,876,114 274,763,443 274,536,203 -
All Funds 286,010,612 405,862,225 414,396,558 419,847,486 419,549,335 -
AUTHORIZED POSITIONS 549 493 493 477 477 -
AUTHORIZED FTE 490.62 448.30 448.30 433.88 433.88 -
OPERATING BUDGET (Essential Packages)
010-NON-PICS PSNL SVC / VACANCY FACTOR
General Fund - - - (114,517) {114,529} -
Other Funds - - - 51,505 51,486 -
Federal Funds - - - {90,321) {90,342) -
All Funds - - - {163,333} {153,385) -
022-PHASE-QUT PGM & ONE-TIME COSTS
General Fund - - - {5,529,060) (5.528,894) -
Other Funds - - - (96,187,621} (96,174,460} -
Federal Funds - - - (14,520,977) {14,515,157) -
All Funds - - - (116,237,658) (116,218,511} -
Authorized Positions - - - (25) (25) -
Authorized FTE - - - (24.94) (24.94) -
031-STANDARD INFLATION
General Fund - - - 117,379 60,605 -
COther Funds - - - 583,633 576,646 -
Federal Funds - - - 5,780,793 5,684,614 -
All Funds - - - 6,481,805 6,321,865 -
050-FUNDSHIFTS
___AgencyRequest _i Governor's Budget __ Legislatively Adopted
2013-15 Biennium Page Agencywide Appropriated Fund Group - BPR001
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Military Dept, Oregon

Agency Number: 24800

Agencywide Appropriated Fund Group
2013-15 Biennium

Version: Y - 01 - Gavernor's Budget

2009-11 Actuals| 2011-13 Leg 2011-13 Leg |2013-15 Agency 2013-15 2013-15 Leg
Description Adopted Approved Request Governor's Adopted
Budget Budget Budget Budget Budget
General Fund - - - 2,876 2,876 -
Other Funds - - - {56,618) (56,618} -
Federal Funds - - - 53,742 53,742 -
All Funds - - - - - -
TOTAL OPERATING BUDGET (Essential Packages)
General Fund - - - (5,523,322) (5,579,942} -
Other Funds - - - (95,609,101) (95,602,946) -
Federal Funds - - - {8,776,763) (8,867,143) -
All Funds - - - (109,909,186) (110,050,031) -
AUTHORIZED POSITIONS - - - (25} (25} -
AUTHORIZED FTE - - - (24.94) (24.94) -
OPERATING BUDGET (Current Service Level)
General Fund 17,315,120 14,341,387 18,757,381 14,165,392 14,076,537 -
Other Funds 84,084,952 120,644,724 124,763,063 29,786,228 29,753,707 -
Federal Funds 184,610,540 270,876,114 270,876,114 265,986,680 265,669,060 -
All Funds 286,010,612 405,862,225 414,396,558 309,938,300 309,499,304 -
AUTHORIZED POSITIONS 549 493 493 452 452 -
AUTHORIZED FTE 490.62 448.30 448.30 408.94 408.94 -
OPERATING BUDGET (Policy Packages)
081-MAY 2012 E-BOARD- RANK 0 - 001-00-00-00000
General Fund - - - 1,251 1,245 -
Other Funds - - - (3,892) (3.872) -
All Funds - - - (2,641) (2,627) -

081-MAY 2012 E-BOARD- RANK 0 - 002-00-00-00000
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Military Dept, Oregon Agency Number: 24800

Agencywide Appropriated Fund Group Version: Y - 01 - Governor's Budget
2013-15 Biennium

2009-11 Actuals! 2011-13 Leg 2011-13 Leg |[2013-15 Agency 2013-15 2013-15 Leg
Description Adopted Approved Request Governor's Adopted
Budget Budget Budget Budget Budget
Federal Funds - - - (334,162) (332,748) -
Authorized Positions - - - (2) (2) -
Authorized FTE - - - (2.00) (2.00) -
081-MAY 2012 E-BOARD- RANK 0 - 003-00-00-00000
General Fund - - - (115,893) (115,453) -
Authorized Positions - - - (1 (1} -
Authorized FTE - - - {1.00) {1.00} -
090-ANALY ST ADJUSTMENTS- RANK 0 - 001-00-00-00000
General Fund - - - - {150,228} -
Other Funds - - - - (47,313} -
All Funds - - - - (197,541) -
Authorized Positions - - - - 1) -
Authorized FTE - - - - {1.50) -
090-ANALYST ADJUSTMENTS- RANK 0 - 003-00-00-00000
Other Funds - - - - 14,540,600 -
Authorized Positions - - - - 2 -
Authorized FTE - - - - 1.00 -
090-ANALYST ADJUSTMENTS- RANK 0 - 004-00-00-00000
General Fund - - - - (5,772) -
Other Funds - - - - 5772 -
Ali Funds - - - - - -
091-STATEWIDE ADMINISTRATIVE SAVINGS- RANK 0 - 001-00-00-00000
General Fund - - - - (20,225) -
Other Funds - - - - (113,397) -
____Agency Request _>§_ Governeor's Budget __ Legislatively Adopted
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Military Dept, Oregon

Agency Number: 24800

Agencywide Appropriated Fund Group
2013-15 Biennium

Version: Y - 01 - Governor's Budget

2009-11 Actuals| 2011-13 Leg 2011-13 Leg |2013-15 Agency 2013-15 2013-15 Leg
Description Adopted Approved Reqguest Governor's Adopted
Budget Budget Budget Budget Budget
All Funds - - - (133,622)
091-STATEWIDE ADMINISTRATIVE SAVINGS- RANK 0 - 002-00-00-C0000
General Fund - - - (28,884)
Other Funds - - - (276,063)
All Funds - - - (304,947)
091-STATEWIDE ADMINISTRATIVE SAVINGS- RANK 0 - 003-00-00-00000
General Fund - - - (10,741)
Other Funds - - - (40,836)
All Funds - - - (51,577}
091-STATEWIDE ADMINISTRATIVE SAVINGS- RANK 0 - 004-00-00-00000
General Fund - - - (894)
Other Funds - - - (116,391)
All Funds - - - (117,285)
092-PERS TAXATION POLICY- RANK 0 - 001-00-00-00000
General Fund - - - (8,012)
Other Funds - - - (3.975)
All Funds - - - {11,987)
092-PERS TAXATION POLICY- RANK @ - 002-00-00-00000
General Fund - - - (7,140)
Other Funds - - - (7,898}
Federal Funds - - - (127,125)
All Funds - - - (142,163)
092-PERS TAXATION POLICY- RANK 0 - 003-00-00-00000
General Fund - - - (3,288)
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Military Dept, Oregon Agency Number: 24800

Agencywide Appropriated Fund Group Version: Y - 01 - Governor's Budget
2013-15 Biennium

2009-11 Actuals| 2011-13 Leg 2011-13 Leg |2013-15 Agency 2013415 2013-15 Leg
Description Adopted Approved Request Gavernor's Adopted
Budget Budget Budget Budget Budget

Other Funds - - - - (7,049) -

Federal Funds - - - - (8,693) -

All Funds - - - - {19,030) -

092-PERS TAXATION POLICY- RANK 0 - 004-00-00-00000

Other Funds - - - - (3,676) -

Federal Funds - - - - (11,631} -

All Funds - - - - (15,507) -
093-OTHER PERS ADJUSTMENTS- RANK 0 - 001-00-00-00000

General Fund - - - - (64,017} -

Other Funds - - - - (31,759) -

All Funds - - - - (95,776) -
093-OTHER PERS ADJUSTMENTS- RANK 0 - 002-00-00-00000

General Fund - - - - (57,049) -

Other Funds - - - - (63,112) -

Federal Funds - - - - (1,015,787) -

All Funds - - - - (1,135,948) -
093-OTHER PERS ADJUSTMENTS- RANK 0 - 003-00-00-00000

General Fund - - - - (26,272) -

Other Funds - - - - (56,327) -

Federal Funds - - - - (69,463) -

All Funds - - - - (152,062) -
093-OTHER PERS ADJUSTMENTS- RANK 0 - 004-00-00-00000

Other Funds - - - - {30,973) -

Federal Funds - - - - {92,935) -
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Military Dept, Oregon Agency Number: 24800

Agencywide Appropriated Fund Group Version: Y - 01 - Governor's Budget
2013-15 Biennium

2009-11 Actuals| 2011-13 Leg 2011-13 Leg |2013-15 Agency 2013-15 2013-15 Leg
Description Adopted Approved Request Governor's Adopted
Budget Budget Budget Budget Budget
All Funds - - - - {123,908) -
475-TRANSFER OF SEISMIC REHABILITATION GRANT PROGRAM- RANK 0 - 003-00-00-00000
General Fund - - - - {205,677} -
Other Funds - - - - (21,840,600) -
All Funds - - - - (22,046,277) -
Authorized Positions - - - - (3) -
Authorized FTE - - - - (2.00) -
302-9-1-1 SUNSET EXTENSICN- RANK 3 - 003-00-00-00000
Other Funds - - - 62,535,264 62,528,008 -
Authorized Positions - - - 9 9 -
Authorized FTE - - - 9.44 9.44 -
308-OEM SEISMIC REHABILITATION- RANK 5 - 003-00-00-00000
Other Funds - - - 7,293,839 7,293,839 -
205-PORTLAND AIRBASE & KINGSLEY FIELD FOMA- RANK 6 - 002-00-00-00000
General Fund - - - 344,500 - -
Federal Funds - - - 1,531,367 - -
All Funds - - - 1,875,867 - -
204-KINGSLEY FIELD FIREFIGHTERS- RANK 7 - 002-00-00-00000
Federal Funds - - - 1,302,814 1,297,174 -
Authorized Positions - 